
 

Homeland Security Advisory Committee (HSAC) 

Meeting Agenda 

Thursday, October 15, 2026 
1:30 pm 

First Floor, Eisenhower Room 
Texoma Council of Governments 

1117 Gallagher Drive, Sherman, Texas 
Zoom Link: https://us02web.zoom.us/j/89325889999 

 

 

1. Call to order 

2. Review and action related to the 04/16/2026 HSAC Meeting minutes 

3. Information briefing relating to Homeland Security FY25 grant funds 

4. Information briefing relating to Homeland Security FY26 grant funds 

5. Information briefing relating to Homeland Security FY27 grant funds 

6. Review, discussion, and possible action on the risk-informed methodology and 

allocation method for FY27 Homeland Security Grant Program funds 

7. Review, discussion, and possible action on the 2026 Texoma Threat and Hazard 

Identification and Risk Assessment (THIRA) 

8. Review, discussion, and possible action on the 2026 Texoma Stakeholder 

Preparedness Review (SPR) 

9. Information briefing relating to the 2026 Statewide Emergency Radio Infrastructure 

(SERI) Grant 

10. Information briefing relating to regional communications 

11. Election of HSAC Officers 

12. Public comment 

13. Adjournment 

 

This meeting will be open to the public and will be facilitated at Texoma Council of Governments in 
Eisenhower Room.  People with disabilities who plan to attend this meeting and who may need auxiliary 
aids or other assistance are requested to contact the TCOG Public Safety Department at 903-813-3552 at 
least 24 hours prior to the meeting so that appropriate arrangements can be made. 
 
The above Agenda was posted at the TCOG in a place readily accessible to the public and on the TCOG 
website on October 9, 2026. 
 
 
Miranda Harp 
Emergency Planning Supervisor 

https://texomacog.sharepoint.com/forms
https://us02web.zoom.us/j/89325889999

