
TCOG Governing Board 
Meeting Minutes 

Presiding Location: 1117 Gallagher Drive, Sherman, Texas 
December 19, 2024 

 
Members Present: Edwina Lane, Bryan Wilson, Jim Atchison, Nathan Caldwell, Allen Sanderson, Clay Barnett, Lisa 
Bellows, Newt Cunningham (Zoom) 
 
Members Absent:  James Thorne, Gayla Hawkins, John Roane, Scott Neu, Brian Eaves, Ken Keeler 
 
A. Call to Order & Declaration of a Quorum 

President Edwina Lane called the meeting to order at 5:35 p.m. and recognized a quorum.   
 

B. Invocation and Pledges 
 Jim Atchison provided the invocation and Lisa Bellows led the pledges. 
  

C. Welcome Guests 
Guests included: Eric Bridges, Harry Hickey  
 

D. Public Comment 
 There was no public comment.   

 

E. Approval of Minutes 
Clay Barnett made a motion to accept the meeting minutes for the November 21, 2024 meeting.  Jim Atchison 
seconded the motion. Motion carried unanimously.  
 

F. Executive Directors Report  
Eric Bridges provided an update on current activities  
 

G. Consent 
1. A motion was made by Allen Sanderson to approve the Consent items to ratify the FY 2024 Low-Income Housing 

Energy Assistance Program (LIHEAP) contract #8120004133 Amendment #2; and the PY 2024 Community 
Services Block Grant (CSBG) contract #61240004150 Amendment #3.  Lisa Bellows seconded the motion.  The 
motion carried unanimously.  
 

H. Action 
1. A motion was made by Bryan Wilson to ratify the FY 2024 Comprehensive Energy Assistance Program (CEAP) 

contract #5820004037 Amendment #6.  The motion was seconded by Jim Atchison.  The motion carried 
unanimously.  
 

2. A motion was made by Bryan Wilson to ratify the 2024 Texas Association of Community Action Agencies (TACAA) 
ONCOR Weatherization contract #TCOG-24-8-6627 Amendment 2024B.  Clay Barnett seconded the motion.  The 
motion carried unanimously.  
 

3. A motion was made by Nathan Caldwell to authorize the Executive Director to proceed with the emergency 
installation of the Magic Aire 1200 CFM Fan Coil heater in TCOG’s mechanical room to replace the current failed 
unit.   The motion was seconded by Lisa Bellows. The motion carried unanimously.  
 

4. A motion was made Allen Sanderson to approve the updates to TCOG’s Investment Policy.  The motion was 
seconded by Bryan Wilson.  The motion carried unanimously.  
 

5. A motion was made by Nathan Caldwell to accept the Cost Pool Report and Monthly Financial Statements.  The 
motion was seconded by Jim Atchison.  The motion carried unanimously.  

 
 

I. Presidents Report 
Edwina Lane thanked the board members for their continued support and participation; staff for their continued 
great work, and wished everyone a Merry Christmas and Happy New Year. 

 

J. Adjourn 
Jim Atchison made a motion to adjourn at 6:27. Clay Barnett seconded the motion.  The motion carried 
unanimously. 
 

 
Secretary/Treasurer 


