
TCOG Governing Board 
Meeting Minutes 

Presiding Location: 1117 Gallagher Drive, Sherman, Texas 
November 21, 2024 

 
Members Present: Edwina Lane, Bryan Wilson, Jim Atchison, Allen Sanderson, Gayla Hawkins, Lisa Bellows, Newt 
Cunningham (Zoom), John Roane, Brian Eaves (Zoom)   
 
Members Absent:  James Thorne, Juston Dobbs, Nathan Caldwell, Scott Neu 
 
A. Call to Order & Declaration of a Quorum 

President Edwina Lane called the meeting to order at 5:31 p.m. and recognized a quorum.   
 

B. Invocation and Pledges 
 Ken Keeler provided the invocation and Gayla Hawkins led the pledges. 
  

C. Welcome Guests 
Guests included: Eric Bridges, Harry Hickey, Beth Eggar, Miranda Harp, Judy Fullylove, Seth Evilsizer, Alexis Taylor-
Baker, Sabino Botello, Lauren Eaton, Deborah Milburn, Clay Barnett  
 

D. Public Comment 
 There was no public comment.   

 

E. Approval of Minutes 
Ken Keeler made a motion to accept the meeting minutes for the September 19, 2024 meeting.  Jim Atchison 
seconded the motion. Motion carried unanimously.  
 

F. Executive Directors Report  
Eric Bridges provided an update on current activities  
 

G. Consent 
1. A motion was made by Allen Sanderson to approve the Consent items to ratify the FY 2024 Comprehensive 

Energy Assistance Program (CEAP) contract #58240004037 Amendment #5; ratify the FY 2024 Comprehensive 
Energy Assistance Program (CEAP) contract # 58940004185 Amendment #1; approve the 2024 Criminal Justice 
Advisory Committee (CJAC) Chair; approve the 2024 Texoma Regional Threat & Hazard Identification Risk 
Assessment (THIRA), the 2024 Stakeholder Preparedness Review (SPR), and the 2025 Regional Implementation 
Plan; approve the Texoma Regional Risk Informed Methodology and Funding Process for the FY25 Office of the 
Governor’s Homeland Security Grant Division Grant Solicitation; approve the FYE 2024 Annual Report; and 
accept the Quarterly Investment Report.  Lisa Bellows seconded the motion.  The motion carried unanimously.  
 

H. Action 
1. A motion was made by Bryan Wilson to reject the proposal submitted by Ingram Property Management LLC for 

TCOG’s Weatherization Assistance Program.  The motion was seconded by Gayla Hawkins.  The motion carried 
unanimously.  
 

2. A motion was made by John Roane authorize the extension of TCOG’s rental agreement with Serve Denton.  Jim 
Atchison seconded the motion.  The motion carried unanimously.  
 

3. A motion was made by Lisa Bellows to authorize the extension of TCOG’s rental agreement with Collin County 
Health Care Trust Foundation.  The motion was seconded by Ken Keeler. The motion carried unanimously.  
 

4. A motion was made Bryan Wilson to authorize the TCOG 9-1-1 Program to replace the existing routers at all 7 of 
our PSAPs in the region (Cooke County SO, Gainesville PD, Grayson County SO, Whitesboro PD, TCOG 
Headquarters, Fannin County SO, and Bonham PD.  The motion was seconded by Allen Sanderson.  The motion 
carried unanimously.  
 

5. A motion was made by Ken Keeler to authorize the TCOG 9-1-1 Program to add new firewalls for each of the 
router replacements at all 7 of our PSAPs.  The motion was seconded by Jim Atchison.  The motion carried 
unanimously.   
 

6. A motion was made by Gayla Hawkins to approve a Resolution adopting TCOG’s Covered Applications and 
Prohibited Technology Policy.  The motion was seconded by Lisa Bellows.  The motion carried unanimously.  
 

7. A motion was made by Jim Atchison to accept the Cost Pool Report and Monthly Financial Statements.  The 
motion was seconded by Ken Keeler.  The motion carried unanimously.  
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I. Presidents Report 
Edwina Lane thanked the board members for their continued support and participation; staff for their continued 
great work, and wished everyone a happy Thanksgiving. 

 

J. Adjourn 
Ken Keeler made a motion to adjourn at 6:22. Jim Atchison seconded the motion.  The motion carried 
unanimously. 
 


