
TCOG Governing Board 
Meeting Minutes 

Presiding Location: 1117 Gallagher Drive, Sherman, Texas 
June 20, 2024 

Members Present: Edwina Lane, Bryan Wilson (departed at 5:57p), Ken Keeler, Jim Atchison, Gayla Hawkins, John 
Spies, Cliff Sicking, Newt Cunningham, Juston Dobbs, Allen Henderson, Brian Eaves (Zoom) 

Members Absent:  Scott Neu, John Roane, James Thorne 

A. Call to Order & Declaration of a Quorum
President Edwina Lane called the meeting to order at 5:30 p.m. and recognized a quorum.

B. Invocation and Pledges
Newt Cunningham provided the invocation and Juston Dobbs led the pledges.

C. Welcome Guests
Guests included: Eric Bridges, Harry Hickey, Miranda Harp, Beth Eggar, Deborah Milburn, Rayleen Bingham, Judy 
Fullylove

D. Public Comment
There was no public comment.

E. Induct New Governing Board Members for FYs 2025-2027
Mr. Allen Henderson (City of Bonham) and Mr. Brian Eaves (Sam Rayburn ISD) were each inducted to the Board.

F. Executive Director’s Report
Eric Bridges provided an update on key activities.

G. Approval of Minutes
John Spies made a motion to accept the meeting minutes for the May 16, 2024 (5:30p) and May 16, 2024 (6:00p) 
meetings.  Jim Atchison seconded the motion. Motion carried unanimously.

H. Consent
1. A motion was made by John Spies to approve the Consent item to ratify Amendment #2 of the FYE 2024 

Comprehensive Energy Assistance Program contract # 58240004037.  Newt Cunningham seconded the motion. 
The motion carried unanimously.

I. Action
1. Newt Cunningham, Chair of the Nominating Committee presented the following individuals as nominees for 

Governing Board Officers and Standing Committee members for FYE 2025:
a. Governing Board President: Edwina Lane (Fannin County)
b. Governing Board Vice-President: Bryan Wilson (Grayson County)
c. Governing Board Secretary/Treasurer: Ken Keeler (Cooke County)
d. Audit & Finance Committee: Edwina Lane (Fannin), Bryan Wilson (Grayson), Ken Keeler (Cooke)
e. Human Resources Advisory Committee: Newt Cunningham (Fannin), James Thorne (Grayson), Scott Neu 

(Cooke)
A motion was made by Newt Cunningham was made to close nominations.  The motion was seconded by Juston 
Dobbs.  The motion carried unanimously.  A subsequent motion was then made by Allen Sanderson to accept 
the aforementioned nominations.  The motion was seconded by Ken Keeler.  The motion carried unanimously.  

2. A motion was made by Ken Keeler to accept the monthly Cost Pool Report and Financial Statements as
presented.  The motion was seconded by Jim Atchison.  The motion carried unanimously.

J. Presidents Report
Edwina Lane thanked the board members for their attendance.

K. Adjourn
Cliff Sicking made a motion to adjourn at 6:10p. Ken Keeler seconded the motion.  The motion carried
unanimously.


