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GLOSSARY OF ACRONYMS 

 
4H ς Head, Heart, Hands, Health 

 

AAA ς Area Agency on Aging of Texoma (Texoma Council of Governments) 

ACLU ς American Civil Liberties Union 

ACS ς American Community Survey 

AIRS ς Alliance of Information and Referral Systems 

AMI ς Area Median Income 

AMTRAK ς American Track (National Railroad Passenger Corporation) 

APS ς Adult Protective Services 

 

BEDCO ς Bonham Economic Development Corporation 

BLS ς Bureau of Labor Statistics 

BNSF ς Burlington North Santa Fe 

BPLS ς Basic Prose Literacy Skills (National Assessment of Adult Literacy) 

 

CASA ς Court-Appointed Special Advocates 

CATE ς Career and Technical Education 

CEDS ς Community Economic Development Strategy  

CHAS ς Comprehensive Housing Affordability Strategy (U.S. Department of Housing and Urban 

Development) 

CHIP ς /ƘƛƭŘǊŜƴΩǎ IŜŀƭǘƘ LƴǎǳǊŀƴŎŜ tǊƻƎǊŀƳ 

CLF ς Community for a Livable Future 

CNA ς Community Needs Assessment 

CNS ς Texas Community Needs Survey 

COG ς Council of Governments 

CPPP ς Center for Public Policy Priorities  

CPS ς Child Protective Services  

CSBG ς Community Service Block Grant 

 

DADS ς Texas Department of Aging and Disability Services 
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DDA ς Denison Development Alliance  

DFPS ς Texas Department of Family and Protective Services 

DSHS ς Texas Department of Social and Health Services 

 

ESL ς English as a Second Language 

 

FB ς Food Benefits 

FFA ς Future Farmers of America 

FG ς Focus Group 

FICO ς Fair Isaac Corporation  

FMR ς Fair Market Rent 

FPL ς Federal Poverty Line 

FSS ς Family Self-Sufficiency Program (Texoma Council of Governments) 

 

GATE ς Gifted and Talented Education 

GCC ς Grayson County College  

GED ς General Equivalency Diploma 

GEDCO ς Gainesville Economic Corporation 

 

HAMFI ς Household Adjusted Median Family Income 

HFC ς Housing Fund Contingent  

HHS ς United States Department of Health and Human Services 

HHSC ς Texas Health and Human Services Commission 

HMIS ς Homeless Management Information System 

HUD ς United States Department of Housing and Urban Development 

 

ISD ς Independent School District 

 

LEP ς Limited English Proficiency  

LIPP ς Low Income Protection Plan 

LMCI ς Labor Market and Career Information (Texas Workforce Commission) 

LMI ς Low to Moderate Income 
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LPAC ς Language Proficiency Assessment Committee 

LQ ς Location Quotient 

 

MHMR ς Mental Health Mental Retardation Services of Texoma 

MYC ς Muenster Youth Council 

 

NAAL ς National Assessment of Adult Literacy 

NAICS ς North American Industry Classification System 

NCTC ς North Central Texas College 

NCTCOG ς North Central Texas Council of Governments 

NOFA ς Notice of Funding Availability (U.S. Department of Housing and Urban Development) 

NSLP ς National School Lunch Program 

 

PHAS ς Public Housing Assessment System (U.S. Department of Housing and Urban Development) 

PPLP ς Percent of Population Living in Poverty 

 

QCEW ς Quarterly Census of Employment and Wages 

 

RSVP ς Retired Senior Volunteer Program 

 

SEDCO ς Sherman Economic Development Corporation 

SNAP ς Supplemental Nutrition Assistance Program 

SSI ς Social Security Income 

SSL ς Austin College Social Science Lab 

STAR ς Services to At-Risk Youth 

SWAT ς Skills for Workforce Advancement 

 

TAKS ς Texas Assessment of Knowledge and Skills 

TANF ς Temporary Assistance for Needy Families 

TAPS ς Texoma Area Paratransit System 

TCOG ς Texoma Council of Governments 

TDDS ς Texas Donated Dental Services Program (Texas Dental Association) 
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TDHCA ς Texas Department of Housing and Community Affairs 

TEA ς Texas Education Agency 

TEC ς Texas Education Code 

TJPC ς Texas Juvenile Probation Commission 

TMC ς Texoma Medical Center 

TRACER ς Texas Rapid Access to Career and Economic Resources (Texas Workforce Commission) 

TSAHC ς Texas State Affordable Housing Corporation 

TWC ς Texas Workforce Commission 

TWS ς Texoma Workforce Solutions 

TWU ς ¢ŜȄŀǎ ²ƻƳŜƴΩǎ ¦ƴƛǾŜǊǎƛǘȅ 

TXU ς Texas Utilities Company  

 

UIL ς University Interscholastic League 

UNCHS ς United Nations Centre for Human Settlements 

UNDP ς United Nations Development Programme  

UNICEF ς ¦ƴƛǘŜŘ bŀǘƛƻƴǎ /ƘƛƭŘǊŜƴΩǎ CǳƴŘ 

USDA ς U.S. Department of Agriculture  

 

VA ς ±ŜǘŜǊŀƴǎΩ !ŦŦŀƛǊǎ 

 

VAWA ς U.S. Violence Against Women Act 

VISTO ς Volunteers in Service to Others 

 

WHO ς World Health Organization 

WIC ς Women, Infants, and Children 
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EXECUTIVE SUMMARY 

This study explores and identifies the top needs for low income Texomans who gain self- 

sufficiency. The researchers sought to explore the facets of poverty in each county of Texoma: 

Cooke, Fannin, and Grayson; and identify the top needs and most critical services in each. In 

order to explore these issues, the research process focused around 3 primary and secondary 

research questions: 

 

1. What are the elements of poverty and the services that assist Texomans to achieve self-

sufficiency? 

2. Have conditions changed since 2005, the most recent assessment of poverty and self-

sufficiency in Texoma? 

3. Are there differences in the perceived experience of poverty and the actual conditions or 

experience of poverty? 

 

The primary staff that prepared this study employed a number of qualitative research methods 

in order to explore and collect information concerning the identified research questions. Staff 

chose to use contextual study, semi-structured key informant interviews, and a community-

wide survey for their investigation. These various techniques were used in succession, 

progressing through three stages: first, a period of information gathering of relevant 

background information; second, a period of gathering information; and third, a period of 

analyzing and interpreting findings. 

 

The results of this study produced a list of identified needs and critical services for each county 

in Texoma and provides insights into the causes of poverty. Results demonstrate that there is 

very little variance among the three counties of Texoma, but that further study should be 

conducted to explore the causes of the identified critical needs facing low income Texomans. 

We have concluded that the most critical need for low income Texomans is employment 

opportunities. This includes increased employment opportunities and employment skills.   
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SUB-RECIPIENT PROFILE 

 

The Texoma Council of Government (TCOG) 

 

TCOG is responsible for the planning and development of the coordination of economy and efficiency 

for low-income individuals within a tri-county region consisting of Cooke, Fannin, and Grayson Counties. 

The submission date for the CSBG Community Needs Assessment is, September 31, 2010. 

 

The primary staff that prepared the 2010 CSBG Community Needs Assessment: 

 

Brenda Smith 
Program Manager, Utility Assistance 
903- 813- 3567 
bsmith@texoma.cog.tx.us  
 
Katy Cummins 
Community Development Planner 
903-813-3530 
kcummins@texoma.cog.tx.us  
 
Chérie Brown 
Community and Economic Development Research Assistant 
 August- October 2010 
 
Claire Balani 
Community and Economic Development Intern 
February- August 2010 
 
Sarah Soret 
Community and Economic Development Intern 
February- August 2010 
 

Special thanks to the following: 
Austin College Social Science Research Lab and Dr. Nathan Bigelow who assisted primary staff 
with the results and analysis of the Texoma Needs Assessment Survey. 
 
Jaron Hogenson, TCOG Economic Development Intern, who assisted primary staff with data 
tables, graphs, and proofreading.  
  

mailto:bsmith@texoma.cog.tx.us
mailto:kcummins@texoma.cog.tx.us
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The methodology section of the CSBG Community Needs Assessment (CNA) outlines several 

strategies and techniques chosen by the researchers to obtain accurate and reliable data 

concerning the barriers that exist for low-income Texomans who seek self-sufficiency. An 

effective and successful research ǇǊƻƧŜŎǘ άƘŀǎ ŀ ŎƭŜŀǊƭȅ ŘŜŦƛƴŜŘ ǇǳǊǇƻǎŜΣ ƛƴ ǿƘƛŎƘ ǘƘŜ ŎƻƘŜǊŜƴŎŜ 

between the research questions and the methods or approaches proposed, and generates data 

ǿƘƛŎƘ ƛǎ ǾŀƭƛŘ ŀƴŘ ǊŜƭƛŀōƭŜέ1. The 2011-2015 Texoma CNA is a research study that asses and 

analyzes the conditions of poverty in Cooke, Fannin, and Grayson Counties in an attempt to 

understand the most critical needs facing low-income Texomans. Requirements set by the 

Community Services Block Grant (CSBG) Act dictate that each county in the Texoma region be 

compartmentalized into three separate studies, even though the CNA is understood as a 

άǊŜƎƛƻƴŀƭέ ŀǎǎŜǎǎƳŜƴǘΦ wŜǎŜŀǊŎƘ ŦƻǊ ǘƘƛǎ /b! ǿŀǎ ŎƻƴŘǳŎǘŜŘ ǘƻ ƳŜŜǘ the guidelines and 

requirements of Community Needs Assessment guidance packet that was provided to TCOG by 

the Texas Department of Housing and Community Affairs (TDHCA). 

Based on this guidance packet, the researchers developed a design matrix (discussed further in 

the Step 3- Plan of Action section) that outlined a strategy for answering the primary research 

question. Next, the researchers defined secondary research questions that would define sub-

questions and sub-components for more focused research. These sub-questions dictated what 

areas of the population were targeted and the appropriate research techniques necessary to 

gain information and understanding about the most critical needs facing low-income Texomans. 

Then, research was broken down into two key components: background and primary research. 

The first component involved the collection of free, public statistical information about each 

county to assess and analyze current and historical conditions of poverty. This information 

provided background and contextual information about the nature of poverty and human 

service programs in Texoma that informed primary research conducted later in the study. The 

second research component implemented techniques that generated information about 

poverty and services in each county that did not already exist. To do this, researchers 

conducted key-informant interviews with social service providers in each county and deployed 

                                                           
1
 [ŜǿƛǎΣ WŀƴŜΦ ά5ŜǎƛƎƴ LǎǎǳŜǎέΦ Qualitative Research Practice. Ed. Jane Ritchie and Jane Lewis. London: Sage 

Publications, 2003. Pg. 47. 
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a survey that concentrated on key segments of the population that gathered information about 

the opinions and concerns of critical needs and services in each county. The paragraphs below 

provide the detailed methodology of each research component for the 2011-2015 CSBG 

Community Needs Assessment.  

1.1 RESEARCH DESIGN 

1.1.1 STUDY POPULATIONS 

Targeted Community Populations: 

Low-income Citizens: In terms of this study, low-income individuals are defined as members of 

the community who receive assistance from one or more service provider within the tri-county 

area. The following range of dimensions, as well as others that will become more clearly 

defined with further research, will need to be addressed in order to gain an accurate depiction 

of poverty in the area, as well as the services that are needed. 

1. Age 

2. Familial Status/Size 

3. Immigrant, Hispanic 

4. Veteran 

5. Disabled 

Service Providers: For the purposes of this study, a service provider will be an organization or 

institution that provides services to or is in daily contact with low-income residents. A list of 

actual agencies and organizations will be compiled in order to understand available services. 

Elected Officials: In this study, elected officials are individuals that hold community elected 

offices in the tri-county area. However, this can also include people who were not necessarily 

elected by the community, but are community leaders, such as a local Chamber of Commerce. 

This encompasses a wide range of entities, such as: County Judges, Sheriffs, school boards, and 

other county officials. 

Community Members: A valuable target population in this study will be the community at 

large. However, this population will simply encompass members of the community that do not 

fit into the other three target populations. 
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1.1.2 STATISTICAL RESEARCH 

Statistical research was employed as a background component of this study to develop 

contextual and descriptive analysis of each county in the Texoma region. The Contextual 

analysis involved in this phase of research focused on the extent to which social services are 

used and needed in each county. The Descriptive analysis involved researching characteristics 

associated with low-income individuals that are available through such sources as the United 

States Census Bureau. 

Specific data elements collected for each county includes: 

¶ Population 

¶ Income, earnings, employment figures 

¶ Education, school district lists, drop-out rates, literacy rates 

¶ Health Care, CHIP, Medicare, Medicaid enrollment figures, number of health 

facilities and professionals 

¶ TANF, CHIP,  enrollment 

¶ Teen pregnancy figures 

¶ Crime rates 
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1.1.3 CONTEXTUAL ANALYSIS 

 

Before investing time and other resources in the collection of original data, secondary or 

already available sources of information about specific settlements or populations in which you 

are interested should be investigated. In the context of surveying environmental health 

problems in the Third World from which much of the following material is borrowed this would 

include the following possible sources: 

a) Local and national government offices, especially the Ministries of Health, Housing, 

Public Works, Planning, etc. 

b) National Census Bureau for a breakdown by settlement if available. 

c) Registration sites for vital statistics about births, deaths, etc. 

d) Utilization of other records held by hospitals, clinics, etc. 

e) International agency offices such as UNICEF, WHO, World Bank, UNDP, UNCHS, etc. 

f) Universities/research centers for published and unpublished (student theses) material 

relating directly to environmental health issues, population characteristics for the 

settlement in question. Recently compiled computerized data sets relating to socio-

economic detail of settlement residents may be available for consultation. 

g) Newspaper archives. 

 

The aim is to build up a broad contextual picture of the environmental health context in which 

the people live -- for example population size and age distribution, services enjoyed, principal 

disease problems, legal status of land, particular problems associated with the community, the 

names of the most important local leaders, etc. 

 

Specific data can also be gleaned from secondary data sources: patient treatment records, 

mortality data, and Census information. Depending upon local regulations and customs relating 

to confidentiality these records can be analyzed. Where individual records are confidential then 

summary tables in which data are aggregated at a wider level may be available instead. 
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The researchers used data collected though the Texoma Area Information and Referral (Texoma 

211) program at TCOG to assess the types of calls for service information. This analysis lists the 

top 20 calls for service in 2008 and 2009 and includes the frequency of calls and whether or not 

the request for service was successfully referred. 

 

The Texoma 211 also keeps an updated resource book of services and service providers as a 

resource to the public. This resource guide uses a nationally used taxonomy to classify and 

categorize services and service providers. The researchers used this resource guide to gain a 

sense of services not offered in the Texoma Region and which types of services are only found 

by travelling outside of the region. 
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1.1.4 KEY INFORMANT INTERVIEWS 

The researchers employed a series of key informant interviews with a semi-structured format. 

These interviews are comprised of open discussions with particular individuals with an 

informed knowledge about a particular issue.  

 

According to Keith Carter and Lionel Beaulieu2, the purpose of key informant interviews is to 

obtain information from community residents who, due to their professional training and 

affiliation with particular organizations and agencies, possess informed opinions regarding likely 

needs facing the community.   The interview should be brief and conducted by the researcher. 

Interviews were administered to service providers identified as key informants. The data 

derived from these interviews were used by the researcher to formulate a comprehensive 

outlook on critical needs in the community. 

 

The researchers also chose a semi-structured format for the interviews. According to Peter 

Ward at the University of Texas at Austin, semi-structured interviews contain a list of topics 

around which the intŜǊǾƛŜǿŜǊ ǎŜŜƪǎ ǘƻ ŘŜǾŜƭƻǇ ŀ ŎƻƴǾŜǊǎŀǘƛƻƴΦ ¢ƘŜǊŜ ŀǊŜ ƴƻ άŎƻǊǊŜŎǘέ 

questions to be asked. Instead, the questions that the interviewer asks should develop the 

conversation as the respondent reveals his or her feelings, knowledge, and reactions to any 

given issue. The interviewer must allow the respondents to develop opinions and offer 

anecdotes on their own, and should explore points only as they arise. The focus is on the 

respondent and his or her expertise.  

 

Why did we choose it? 

The key informant semi-structured interview method was chosen because it is a common 

technique used in community needs assessments. The researcher had a background in 

qualitative research, and she used this technique previously, so it was also used based on 

                                                           
2
 YŜƛǘƘ /ŀǊǘŜǊ ŀƴŘ [ƛƻƴŜƭ .ŜŀǳƭƛŜǳΣ ά/ƻƴŘǳŎǘƛƴƎ ŀ /ƻƳƳǳƴƛǘȅ bŜŜŘǎ !ǎǎŜǎǎƳŜƴǘΥ tǊƛƳŀǊȅ 5ŀǘŀ /ƻƭƭŜŎǘƛƻƴ 
¢ŜŎƘƴƛǉǳŜǎΣέ CƭƻǊƛŘŀ /ƻƻǇŜǊŀǘƛƻƴ 9ȄǘŜƴǎƛƻƴ {ŜǊǾƛŎŜΣ WǳƴŜ мффнΣ 
http://www.virtualcap.org/downloads/VC/US_Needs_Assessment_FL_Coop_Extension_Primary_Data_Collection_
Techniques.pdf. 
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expertise. According to the original CNA Research outline provided by the Texas Department of 

IƻǳǎƛƴƎ ŀƴŘ /ƻƳƳǳƴƛǘȅ !ŦŦŀƛǊǎ ό¢5I/!ύΣ ǘƘŜ Ǝƻŀƭǎ ƻŦ ǳǎƛƴƎ ǘƘƛǎ ƳŜǘƘƻŘ ƛǎ ǘǿƻŦƻƭŘΥ άǘƻ ƛŘŜƴǘƛŦȅ 

causes and conditions of poverty in each county, [and to] gain a better understanding of 

services already provided to help residents gain self sufficiency and existing gaps in 

ƴŜŜŘǎκǎŜǊǾƛŎŜΦέ  

 

Key informant interviews were also a suggested component in the CSBG Community Needs 

Assessment Guide. Interviews were chosen as a precursor to surveys in order to qualitatively 

ŀǎǎŜǎǎ ƴŜŜŘǎ ƛƴ ǘƘŜ /{.D ǎŜǊǾƛŎŜ ŀǊŜŀΦ CǊƻƳ ŀ ǊŜǎŜŀǊŎƘŜǊΩǎ Ǉƻƛƴǘ ƻŦ ǾƛŜǿΣ ǘƘŜ ŀŘǾŀƴǘŀƎŜǎ ƻŦ 

ŎƻƴŘǳŎǘƛƴƎ ƛƴǘŜǊǾƛŜǿǎ ŀǎ ŀ ƳŜǘƘƻŘƻƭƻƎȅ ƛƴŎƭǳŘŜ ǘƘŜƛǊ άŦƭŜȄƛōƭŜ ŀƴŘ ƛƴǘŜǊŀŎǘƛǾŜ ƴŀǘǳǊŜΣ ǘƘŜƛǊ 

ŀōƛƭƛǘȅ ǘƻ ŀŎƘƛŜǾŜ ŘŜǇǘƘΣέ ŀƴŘ άǘƘŜ ƎŜƴŜǊŀǘƛǾŜ ƴŀǘǳǊŜ ƻŦ ǘƘŜ ŘŀǘŀΦέ  

 

Advantages and Disadvantages 

The key informant interview approach was also chosen for its several advantages as a research 

method. Compared to other participatory research methods such as focus groups and public 

forums, it is a less labor-intensive and less costly way to assess needs. It gave the researcher an 

opportunity to meet with service providers, inform them of TCOG and its Community Needs 

Assessment, and ask them for assistance on other research methods such as the distribution of 

surveys, which ultimately helped to initiate and strengthen the lines of communication 

between service providers. In addition, the key informant interview approach can be effectively 

combined with other techniques. The depth of information gathered concerning the causes of 

poverty is more than what can be obtained through surveys. The process of interviewing 

permits continual clarification of ideas and information. 

 

There are also several disadvantages to the key informant interview approach. The information 

obtained from this method may represent a biased perspective, as data is typically derived from 

service providers, rather than clients or consumers of those services. Due to time constraints, 

ease of access and confidentiality concerns, only service providers were interviewed and not 

clients. Although the majority of service providers interviewed were not prior acquaintances 
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with the researcher, there remains the disadvantage of personal relationships between 

researchers and informants that may influence type of data obtained. Finally, 

representativeness of the total community is difficult to achieve. Even knowledgeable 

observers cannot sense all needs and concerns of all people in a community, and the 

viewpoints of those who are less visible may be overlooked. Finally, the interviews were not 

drawn randomly, and therefore generalizations cannot be made from them. 

 

Selection of Interviews 

Interviews drew from a combination of convenience sampling and snowball sampling. 

/ƻƴǾŜƴƛŜƴŎŜ ǎŀƳǇƭƛƴƎ ƛǎ ǿƘŜƴ άǘƘŜ researcher chooses the sample according to ease of 

access.έ Snowball sampling involves asking respondents for contacts and repeating the cycle in 

order to gain more contacts. The researcher initially compiled a list of service providers in the 

Texoma region. However, most contacts were developed from snowball sampling. The 

researcher asked the initial respondents at Utility Assistance for suggestions on suitable 

interviewees, and they provided the researcher a list of organizations and contact information. 

From these contacts, the researcher set up interviews using convenience sampling. The 

researcher simply chose which organizations to interview based on scheduling and other 

preferences. Attention was also paid to the distribution of interviews throughout the three 

counties. For example, there were more interviews in Grayson County than both Cooke County 

and Fannin County due to the higher density of service providers in Grayson County. In 

addition, some organizations were unavailable for interviews, and the researcher had a limited 

amount of time and resources to pursue all contacts.  

 

Process of Interviewing 

The interviews were structured as semi-structured interviews. This allows the researcher to 

άƘŀǾŜ ǎƻƳŜ ǎŜƴǎŜ ƻŦ ǘƘŜ ǘƘŜƳŜǎ ǘƘŜȅ ǿƛǎƘ ǘƻ ŜȄǇƭƻǊŜΦέ Interviews are based on a general topic 

guide, which presents the key topics and issues to be covered during the interview.   
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For each interview, the researcher referenced an interview guide, which contained a list of 

broad topics. These topics were not questions presented to the respondent in verbatim, but 

were themes used to guide the researcher during the interview. The interviewer did not make it 

a priority to ask each and every question on the guide, but rather asked certain questions based 

on the flow of the conversation. The researcher also prioritized questions based on personal 

interest and time constraints. In most cases, the interviews covered each defined section of 

themes and the majority of such themes in each section. 

 

Interviews were primarily cƻƴŘǳŎǘŜŘ ŀǘ ǘƘŜ ǊŜǎǇƻƴŘŜƴǘΩǎ ƻŦŦƛŎŜΦ Each interview was attended 

by two members of the research team. One interviewer was interviewing the respondent and 

one research assistant was taking notes. The primary researcher took the role as the main 

interviewer, maintaining a relationship with the respondent throughout the entire interview. 

The second member of the research team took the role of a Ψnote takerΩ, making sure to record 

ǘƘŜ ƛƴǘŜǊǾƛŜǿΩǎ ǉǳŜǎǘƛƻƴǎ ŀƴŘ ƛƴǘŜǊƧŜŎǘƛƻƴǎΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ǊŜǎǇƻƴǎŜǎ ƎƛǾŜƴΦ ¢ƘŜ interviewer 

made clear at the beginning of each interview that the interview would resemble less of a 

question-and-answer session, and more of an informal conversation about the topic at hand. 

Interviews were immediately looked over after the interview and summarized. No tape or 

recording of the interviews exist except for the notes presented in this report, created by the 

research team. Due to the semi-structured conversational format of the interviews, not all 

topics were mentioned during the interviews. Interviews generally ranged from 45 minutes to 2 

hours, depending on the time and interest of the respondent. 

 

Interview Questions 

According to Carter and Beaulieu, the instrument administered to key informants should 

contain questions that will successfully obtain the information needed to identify needs in the 

community. Several types of questions can be found in key informant interviews of this nature, 

ǎǳŎƘ ŀǎ ǘƘŜ ǊŜǎǇƻƴŘŜƴǘǎΩ ŀǘǘƛǘǳŘŜǎ ƻŦ ƎŜƴŜǊŀƭ ŎƻƳƳǳƴƛǘȅ ƴŜŜŘǎΣ ƻǊ ƴŜŜŘǎ ǘƘŀǘ ƳƛƎƘǘ ŜȄƛǎǘ 

within specifiŎ ŎƻƴŘƛǘƛƻƴ ŘƻƳŀƛƴǎ ǎǳŎƘ ŀǎ ŜŘǳŎŀǘƛƻƴ ƻǊ ƘŜŀƭǘƘΤ ǘƘŜ ǊŜǎǇƻƴŘŜƴǘΩǎ ǇŜǊŎŜǇǘƛƻƴǎ ƻŦ 



Texoma Council of Governments | 2011- 2015 Texoma Needs Assessment 
 
 

21 

ǿƘŀǘ ƛǎ ŎǳǊǊŜƴǘƭȅ ōŜƛƴƎ ŘƻƴŜ ǘƻ ƳŜŜǘ ǘƘƻǎŜ ƴŜŜŘǎΤ ŀƴŘ ŦƛƴŀƭƭȅΣ ǘƘŜ ǊŜǎǇƻƴŘŜƴǘΩǎ ƛŘŜŀǎ ŀǎ ǘƻ 

what should be done towards meeting unmet needs.  

 

The broad topics within each interview guide were determined from a list of condition domains 

established in CSBG Section 676 and CSBG application guidelines. Each interview guide 

ŎƻƴǘŀƛƴŜŘ ŦƻǳǊ ŎŀǘŜƎƻǊƛŜǎΦ ¢ƘŜ ŦƛǊǎǘ ŎŀǘŜƎƻǊȅ ƛƴǾƻƭǾŜŘ ǘƘŜ ǊŜǎǇƻƴŘŜƴǘΩǎ ǇŜǊǎƻƴŀƭ ōŀŎƪƎǊƻǳƴŘ 

and their role within their organization. This was always the first set of questions asked in order 

to get the respondent comfortable with the interview setting, as well as to build rapport 

between the respondent and researcher. The second category of topics involved the 

organization itself, such as mission, history, funding, and leadership. The third category focused 

ƻƴ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ ŀƴŘ ǘƘŜƛǊ ŎǳǊǊŜƴǘ ŀƴŘ ŦǳǘǳǊŜ ǇǊƻƎǊŀƳǎΦ ¢ƻǇƛŎǎ ƛƴŎƭǳŘŜŘΥ 

the populations they served; the challenges they faced in providing services to their clients; and 

the characteristics of their clients. The final category of topics was about changes within the 

organization and the general environment that occurred within the last 5 years, as well as their 

opinion on the 5 most critical needs in their region. The researcher deemed this the most vital 

category since the Community Needs Assessment itself focuses on changes in critical needs 

within the last 5 years.  

 

Each interview with a particular organization was different based upon the type of organization 

they were. Organizations were asked different questions about their mission and history based 

on whether they were a funder or service provider. Each organization also had very different 

ways of how they operated in terms of service delivery. The researcher, in developing these 

questions, researched the organization on their website, drew from personal knowledge of the 

subject and the organization, and used other resources in order to specifically cater to that 

ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǿƻǊƪ. The category on changes within the last five years did not change from 

interview to interview, since it focused on the same variables such as number of programs 

available, budget, and number of clients served. This final category of topics also required a 

broad perspective on the part of the respondent, since it contained opinion questions on the 

causes and conditions of poverty, as well as characteristics of clients that reinforced the cycle of 
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poverty. The researcher considered this the most important part of each interview. The 

ǇǳǊǇƻǎŜ ƻŦ ŀǎƪƛƴƎ ŀōƻǳǘ ǘƘŜ ǊŜǎǇƻƴŘŜƴǘΩǎ ŀƎŜƴŎȅΣ ŎƭƛŜƴǘǎΣ ŀƴŘ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ ǿŀǎ ǘƻ ǳƭǘƛƳŀǘŜƭȅ 

understand their biases, understanding, and background regarding their opinion of the top 5 

critical needs in their region. 
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Key Informant Interview Guide  

 

TCOG Utility Assistance Interview (Administered 2/23/10) 

 

Tell me about yourself and your organization 
- How long you have been here, previous experience 
- What does your organization do? 

 
1. Organization 

a. Case managers 

¶ Total number 

¶ Weekly/monthly caseload (# of clients) 

¶ Are there an adequate number of case managers to meet 
needs? 

b. Clients 

¶ Eligibility criteria for assistance- any clients home owners? 

¶ Frequent service clients- Do clients feel needs are being met? 

¶ Positive/negative encounters 
c. How does this compare to similar services- in region, if any & out 

of region 
d. Partner organizations 

¶ Who are they? Public/Private/Non-profit? 

¶ How are they effective partners? (or not) 
 
2. hǊƎŀƴƛȊŀǘƛƻƴΩǎ {ŜǊǾƛŎŜ 5ŜƭƛǾŜǊȅ 

a. Energy Assistance 

¶ Qualifications for energy assistance 
1. Delinquent bills, payments > $100-$500 

¶ Sources of energy: electricity only? Propane, gas, etc.?  

¶ Counsel on energy use or how to obtain energy efficiency 
upgrades? 

b. Housing- UA is like homelessness prevention Housing 
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¶ Quality of housing: safe, affordable, appropriate # of 
bedrooms 

c. Education/ Tuition Reimbursement 

¶ Why did you start this program and when? 

¶ Eligibility/Qualifications 

¶ How do you measure success? 

¶ Barriers to education/ common skills clients seek to improve 
 

3. General Poverty and Unmet Needs 
a. Poverty (opinion questions) 

¶ Common behaviors that reinforce poverty 

¶ What would our community look like without poverty? 

¶ Cause of poverty in community; factors that keep families 
impoverished 

¶ Solutions? 
b. Needs (opinion questions) 

¶ Most pressing needs in this community? 

¶ Are current programs/services meeting needs? Over-used 
programs, missing? 

¶ What are the unmet needs 

¶ Obstacles in meeting needs 
c. Changes between 2005 - 2010 

¶ Changes in the last five years- public 
policy/community/social.- Program budget adequate? 

¶ New successful and/or unsuccessful strategies? 

¶ And other changes in services delivery offered locally? 

¶ Number of clients- up or down? 
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Sherman Housing Authority Interview (Administered 3/15/10) 
 

Tell me about yourself and your organization 
 How long have you been here, previous experience? 
 What does your organization do? 
 Your role in the organization 
 

I. Organization 
a. Sherman Housing Authority 

i. Total number of staff 
1. Case managers? 

ii. Total # of clients) 
iii. Are there an adequate number of staff members to meet 

needs? 
b. Clients 

i. Eligibility criteria for assistance 
ii. Frequent service clients- Do clients feel needs are being 

met? 
iii. Positive/negative encounters 

c. How does this compare to similar servicesτin region, if any 
and out of region 

d. Partner organizations 
i. Who are they? Public/Private/Non-profit? 
ii. How are they effective partners? (or not) 

 
II. hǊƎŀƴƛȊŀǘƛƻƴΩǎ {ŜǊǾƛŎŜ 5ŜƭƛǾŜǊȅ 

a. Housing stock 
i. Increasing/decreasing? 
ii. Increasing on part with household growth changes? 
iii. Age of houses 
iv. Lead paint problems? (if built before 1978) 

b. Vacancy rates: how have they changed over time? 
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i. Compared with overall state vacancy rates? 
c. Housing turnover rates 

i. How many clients on the wait list? 
d. /ƻƴƴŜŎǘƛƻƴ ǘƻ ¢/hD ¢ŜȄƻƳŀ IƻǳǎƛƴƎ tŀǊǘƴŜǊǎΩ tǳōƭƛŎ IƻǳǎƛƴƎ 

Program 
e. Rosa Viola Hill Smith Community Center 

i. How maƴȅ ŎƭƛŜƴǘǎ ǘŀƪŜ ŀŘǾŀƴǘŀƎŜ ƻŦ ǘƘŜ ŎŜƴǘŜǊΩǎ 
programming? 

 
III. General Poverty and Unmet Needs 

a. Poverty (opinion questions) 
i. Common behaviors have reinforce poverty 
ii. What would our community look like without poverty? 
iii. Cause of poverty in community; factors that keep low-

income individuals impoverished 
iv. Solutions? 

b. Needs (opinion questions) 
i. Most pressing needs in this community for clients seeking 

public housing? 
ii. Are current programs/services meeting needs? Over-used 

programs, missing? 
iii. What are the unmet needs 
iv. Obstacles in meeting needs 

c. Changes between 2005-2010 
i. Changes in the last five yearsτpublic 

policy/community/social. 
ii. Program budget adequate? 
iii. New successful and/or unsuccessful strategies? 
iv. Any other changes in service delivery offered locally? 
v. Number of clients-up or down? 
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Analysis of Interviews: Theory 

Grounded theory is the leading method of qualitative analysis. According to Strauss and Corbin, 

ǘƘŜ άŦƻǳƴŘŜǊǎέ ƻŦ ƎǊƻǳƴŘŜŘ ǘƘŜƻǊȅΣ άŀ ƎǊƻǳƴŘŜŘ ǘƘŜƻǊȅ ƛǎ ƻƴŜ ǘƘŀǘ ƛǎ ƛƴŘǳŎǘƛǾŜƭȅ ŘŜǊƛǾŜŘ ŦǊƻƳ 

the study of the phenomena it represents. It focuses on generating theoretical ideas, or 

hypotheses, from the data, rather than having these specified before. They key focus is a 

ǊŜŦƭŜŎǘƛǾŜ ǊŜŀŘƛƴƎ ƻŦ ǘŜȄǘ ŀƴŘ ǘƘŜ ŀǇǇƭƛŎŀǘƛƻƴ ƻŦ ŎƻŘŜǎΦέ  

 

The core elements of grounded theory are based on inquiry shaped by the aim to discover 

social and psychological processes. The analytic process prompts theory discovery and 

development rather than verification of pre-existing theories, which reflects the inductive 

nature of grounded theory.  

 

Theoretical sampling is another aspect of grounded theory, which refines, elaborates, and 

ŜȄƘŀǳǎǘǎ ŎƻƴŎŜǇǘǳŀƭ ŎŀǘŜƎƻǊƛŜǎΦ ¢ƘŜ ƎŜƴŜǊŀǘƛƻƴ ƻŦ Řŀǘŀ ŜȄǇŀƴŘǎ ǘƘŜ ǊŜǎŜŀǊŎƘŜǊΩǎ ǘƘƻǳƎƘǘǎ ƻƴ 

what that sample should be. For example, if the researcher is studying young people and 

generates ideas based on his research, then theoretical sampling allows the researcher to 

expand the sample based on your ongoing analysis during data collection. The researcher may 

decide to pursue studies on the elderly in order to enrich his sample. Therefore, in the 

Community Needs Assessment study, the sample size for the key informant interviews for 

qualitative analysis was never fixed. 

 

In this study, there was a modified approach to grounded theory. While the research team had 

no prior experience working with Texoma area service providers or with the Community Needs 

Assessment, there was some prior research done on what a community needs assessment 

entails and what are the primary condition domains of the region. However, it made no 

assumptions on what the results, or needs, of the community would be. Rather, the prior 

research was based upon the categories, or condition domains, found in the community, as well 

as research into the organization, which was necessary to construct the interview guides. 

¢ƘŜƻǊŜǘƛŎŀƭ ǎŀƳǇƭƛƴƎ ǿŀǎ ǳǎŜŘΣ ōǳǘ ƛǘ ŘŜǇŜƴŘŜŘ ƻƴ ōƻǘƘ ǘƘŜ ǊŜǎŜŀǊŎƘŜǊΩǎ ŀƴŘ ǘƘŜ ǎŜǊǾƛŎŜ 
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ǇǊƻǾƛŘŜǊΩǎ ŀǾŀƛƭŀōƛƭƛǘȅΦ ²ƘƛƭŜ ǘƘŜ ƳŀƧƻǊƛǘȅ ƻŦ Řŀǘŀ ŀƴŀƭȅǎƛǎ ǘƻƻƪ ǇƭŀŎŜ ŀŦǘŜǊ ŀƭƭ Řŀǘŀ ǿŀǎ 

collected, theoretical sampling was used in order to develop ideas after reflecting on the 

interview write-up, which affected what kinds of questions were asked and what kind of data 

was collected in future interviews. Casual data analysis enabled the researchers to develop 

explanations that suggest further cases to sample.  

 

Introduction to Coding 

Coding is an essential part of grounded theory and qualitative data analysis. It allows the 

researcher to categorize and make sense of large amounts of data by taking pieces of data, or 

text, and retrieving materials of interest later in the research project. 

 

Unit of Analysis for Coding 

The text appropriate for coding will vary within each document or interview. A given code 

ŎŀǘŜƎƻǊȅ Ƴŀȅ ōŜ ŀǇǇƭƛŜŘ ǘƻ ǘŜȄǘǳŀƭ ƳŀǘŜǊƛŀƭǎ ƻŦ ǉǳƛǘŜ ŘƛŦŦŜǊŜƴǘ ƭŜƴƎǘƘǎ ōŜŎŀǳǎŜ ǊŜǎǇƻƴŘŜƴǘǎΩ 

references to certain issues or themes may be brief, or lengthy. Whereas standardization is a 

key principle in quantitative analysis, this is not the case in qualitative analysis.  

 

Coding and Grounded Theory 

According to Strauss and Corbin, there are three sequential stages of coding in grounded 

theory, and the stages that this research process follows: open coding, axial coding, and 

selective coding.3 

 

Open coding is the initial classification and labeling of concepts found in textual passages. The 

technique requires the researcher to read and reread the interview materials in order to 

uncover, name, and develop concepts in the text with the ultimate goal of exposing the 

ǘƘƻǳƎƘǘǎΣ ƛŘŜŀǎΣ ŀƴŘ ƳŜŀƴƛƴƎǎ ŎƻƴǘŀƛƴŜŘ ƛƴ ǘƘŜ ǊŜǎǇƻƴŘŜƴǘΩǎ ŀƴǎǿŜǊǎΦ ¢ƘŜ ǊŜǎŜŀǊŎƘŜǊ ǊŜŀŘǎ 

each seƴǘŜƴŎŜ ŀƴŘ ǇŀǊŀƎǊŀǇƘ ŀƴŘ ǊŜǇŜŀǘŜŘƭȅ ŀǎƪǎ ǘƘŜ ǉǳŜǎǘƛƻƴΥ ά²Ƙŀǘ ƛǎ ǘƘƛǎ ŀōƻǳǘΚέ ¢ƘŜ 

researcher applies labels that describe the word, sentence or paragraph, such as schools, 

                                                           
3
 http://www.scu.edu.au/schools/gcm/ar/arp/grounded.html 

http://www.scu.edu.au/schools/gcm/ar/arp/grounded.html
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mothers, or health. These concrete labels describe the world as it is. However, there is an 

additional part of the analytical process that seeks to identify more general categories that the 

sentences or paragraphs refer to, such as institutions, social roles, or social expectations. It is 

important in the process of open coding to have both concrete and abstract categories, as the 

abstract categories help to generate general theories that become useful in the later stages of 

analysis. In brief, this process is a procedure for developing categories of information. 

 

Axial coding is a reanalysis of the results of open coding aimed at identifying the important, 

general concepts. More concepts can be identified through continued open coding after the 

axial coding has begun. This step involves regrouping the data and categories created in open 

coding and looking for more abstract analytical concepts. It is a procedure for interconnecting 

the categories.  

 

Selective coding identifies the primary code in the study, which is the code that all other codes 

relate to. The premise of selective coding is that patterns of relationships can be determined 

from an extensive analysis of a large body of data. In this process, the researcher identifies 

broad codes found in reanalysis of textual materials and adds new ones as appropriate.   

 

During the selective coding process, the researcher selects certain codes in order to develop 

the theory and identify certain themes that are central to the explanatory framework of the 

research study. This is a procedure for creating a narrative that relates the categories together, 

which in the end produces theory. The primary central codes identified during the second pass 

ƻŦ ŎƻŘƛƴƎ ǿŜǊŜ άƴŜŜŘǎέ ŀƴŘ άƭŀŎƪ ƻŦέ ŀǎ ǿŜƭƭ ŀǎ άǎŜǊǾƛŎŜ ǇǊƻǾƛǎƛƻƴέ ŀƴŘ άŎƻƳƳǳƴƛŎŀǘƛƻƴέΦ 

  

Process of Coding: The Mechanics 

Creating codes is a technique that allows for the possibility of coding data in order to test 

hypotheses that have been generated by prior theory. This would be creating categories based 

upon the condition domains outlined in the CNA Research Design Matrix, drawn from CSBG 
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Section 676 and the CSBG application guidelines, and coding interviews for terms, themes, and 

opinions that cover those condition domains.  

 

In all cases, the first task for researchers processing of qualitative data is to convert the 

information into a format that lends itself for categorizing. Interview notes and other sources 

that are hand-written should be transcribed and stored to a computer in order to make them 

easy to read and organize. This produces texts that can be stored both electronically and in a 

physical location. These texts can be organized by type, such as notes, diaries, and interviews. 

After organizing and storing the texts, the researcher is ready to commence coding.  

 

The first stage involves the researcher reading whole text of the interview or observation in 

order to get an overall impression of the data. This involves summarizing the text, making notes 

in the margin or by use of memos, and identifying significant words, phrases, or passages that 

might be used as quotations or in more detailed analysis. The text is also corrected for 

transcription errors, omissions, or irrelevancies.  

 

The next stage is identifying and classifying the categories and concepts to be found in the 

texts. The researcher reads the texts again and looks for words, phrases and paragraphs 

describing events, concepts, relationships and categories. Through this process, the researcher 

devises a coding scheme for the data with the identified words and phrases. Each word or 

phrase is part of a potential theme.  

 

When all texts have been processed, the resulting lists of words and phrases are examined and 

further refined, especially refining categories for completeness and avoiding redundancy. 

During this process, the researcher may test out patterns within the text in order to address any 

ideas or questions about the subject he or she is studying. These stages of qualitative analysis 

are repeated until the researcher is satisfied that the data has been fully explored and 

interpreted, which is a keystone of the grounded theory approach. Interpretation also involves 
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returning to the original texts in order to compare the completeness of certain explanations. 

Thus, the processes of coding, data analysis and interpretation coincide with one another.    

 

Qualitative Data Analysis Programs 

After reviewing the available qualitative data analysis software in qualitative analysis academic 

literature, the researchers chose Qualrus to code and help interpret the interview data. 

According to the manual, Qualrus is a qualitative analysis computer program. Researchers use 

Qualrus to mark segments of text, pictures, video, or audio with qualitative codes. Qualrus then 

retrieves and analyzes those codes, from which they can produce useful summaries and 

graphical representations of their data. Qualrus emphasizes intelligent strategies through its 

programming that assists the researcher in a wide variety of qualitative data analysis.  

 

Advantages and Disadvantages of Qualrus 

Manually assigning codes in qualitative research is always labor-intensive and can be very 

difficult even for seasoned researchers. The most costly expenses in qualitative research 

projects are preparing the sources for coding, assigning codes, and revising those codes over 

time. The advantage of Qualrus is that it helps with the coding process by making it easier, 

faster, and more predictable. The researcher can manually devise codes and apply them to the 

text, or the program can suggest codes to apply to the text using a number of intelligent 

computational strategies based upon the ǊŜǎŜŀǊŎƘŜǊΩǎ ŜŀǊƭȅ ŎƻŘƛƴƎ ǇǊƻŎŜŘǳǊŜǎ ƻŦ ǘƘŜ ǘŜȄǘΦ 

These computational strategies aim to recognize patterns in the research, and use those 

patterns to recommend codes to the user. Qualrus also allows the researcher to track the 

assignment of codes to each paragraph or segment, and documents who assigned the code as 

well as whether the researcher adopted any code recommendations from the program. Other 

advantages of Qualrus are that it is, compared to older qualitative data analysis software 

packages, more user-friendly and intuitive. The program can manage a very large amount of 

data and can obtain a large amount of information from the text quickly.  
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There are also several disadvantages to using Qualrus. There is a learning curve to learn 

qualitative data analysis software programs that takes valuable time away from research. 

Qualitative data software packages are not inexpensive. Finally, some academics prefer coding 

by hand in order to categorize pieces of text with more flexibility and specificity than software 

is capable of.  

 

Components of Qualrus 

The following are the primary components and features of Qualrus that the researchers in this 

study work with. The following information is excerpted from the Qualrus manual.  

 

Qualrus organizes research into projects. A project is a file that contains all of the information 

needed to code and analyze data towards a specific purpose of the user. Generally, a project 

consists of data sources, segments within sources, codes, links among codes, and code 

assignments to segments. The user can generate components within a project such as graphical 

views, lists of codes and links with certain properties, and reports. In summary, the project has 

all the information for the researcher to make sense of the data, and enables anyone else to 

review what was done in the project or continue with the analysis. In the Community Needs 

Assessment, a project contained all interviews done for a particular county or region. 

 

A source is an entire piece or document of data located within a project. This body of data can 

be an interview transcript, field notes, an image, an audio recording, or even a movie file. Each 

data file imported into Qualrus is treated as a separate source. A single study may have multiple 

sources, as is the case with most of the projects found in the CNA analysis.  

 

Each source contains segments differentiated and divided by the researcher. A segment is 

typically viewed as a paragraph within a document, but it can also be any contiguous section 

within a source that is to be coded by the researcher. During coding, the researcher can select 

those segments that represent a coherent thought or concept, so that a code can be assigned 

to it. Segments can also be formed by a single or multiple words, sentences and paragraphs. 
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They can overlap one another, or be nested within one another, such as having segments 

within segments within segments. Segments can be marked for texts, audio and video. 

 

Codes are categories the researcher creates and uses to classify segments within a source. 

Every default project opened in Qualrus will have a limited list of possible codes that may be 

applied to segments. Each code is either assigned to a segment, or not assigned to a segment, 

which reflects how coding is done in qualitative research studies: codes are often simple 

Boolean items that are either present or not present in a particular segment. In Qualrus, codes 

cannot be assigned a segment until the segment is highlighted in the program. 

 

Codes are related to one another through links. Codes typically have relationships to one 

another, and rarely exist in isolation. Some codes are examples or typify more general codes, 

ǎǳŎƘ ŀǎ άWƻƘƴ ƛǎ ŀ ŦǊŜǎƘƳŀƴΣέ άWƻƘƴ ƛǎ ŀ ƳŀƴΣέ ƻǊ άWƻƘƴ ƛǎ ŀ ǎǘǳŘŜƴǘΦέ hǘƘŜǊ ŎƻŘŜǎ Ƴŀȅ ǊŜŦƭŜŎǘ ŀ 

more complex relationsƘƛǇΣ ǎǳŎƘ ŀǎ άWƻƘƴ ƛǎ ŀ ƳŜƳōŜǊ ƻŦ ŀ ŦǊŀǘŜǊƴƛǘȅΦέ ¢ƘŜǊŜ ƛǎ ŀ ǿƛŘŜ ǊŀƴƎŜ ƻŦ 

additional relationships among codes, reflecting association, causation, or almost any linkage 

that the researcher determines necessary for the study. In Qualrus, links represent 

relationships among codes. Each link type is a specific kind of phrase or link that can occur 

ōŜǘǿŜŜƴ ǘǿƻ ŎƻŘŜǎΦ .ȅ ŘŜŦŀǳƭǘΣ vǳŀƭǊǳǎ ƛƴŎƭǳŘŜǎ ŎƻƳƳƻƴ ƭƛƴƪ ǘȅǇŜǎ ǎǳŎƘ ŀǎ άƛǎ ŀΣέ ǿƘƛŎƘ Ŏŀƴ 

ƭƛƴƪ ŎƻŘŜǎ ǘƻƎŜǘƘŜǊ ǎǳŎƘ ŀǎ άWƻƘƴ ƛǎ ŀ ǎǘǳŘŜƴǘέύΣ ŀǎ ǿŜƭƭ ŀǎ άŎŀǳǎŜǎΣέ ǿƘich can link codes 

ǘƻƎŜǘƘŜǊ ŎŀǳǎŀƭƭȅΣ ǎǳŎƘ ŀǎ ά· ŎŀǳǎŜǎ ¸Φέ  

 

The views function of Qualrus can allow researchers to view the network of codes and links 

within a project. In the focused view, for example, all direct links between one code and 

another code are displayed. Researchers can click on any code linked to the code of primary 

focus, and the new code becomes the focus of the diagram. Researchers can visually navigate 

through a complex network of codes and links. Views can be exported to a bitmap file, or to a 

report generated by Qualrus. Views can be found in the analyses displaying prominent themes 

of needs, service providers, and other codes where they fit best. 
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Through the use of scripts, or computer programs designed to accomplish specific tasks, 

Qualrus can perform a wide variety of analyses on the data. Generic scripts include 

automatically adding or suggesting appropriate codes to the researcher for a wide range of 

coding schemes. Scripts are often used to search for and display requested information. They 

can be developed independently. The researcher for the Community Needs Assessment took 

advantage of scripts that were developed by the Qualrus developers. The primary scripts used 

were, by default, contained in the program. The most important scripts were: 

 

{ȅƴƻƴȅƳǎΥ ¦ǎŜǊ ƛƴǇǳǘǘŜŘ ǎȅƴƻƴȅƳǎ ƛƴ ǘƘŜ /ƻŘŜ 9ŘƛǘƻǊΦ CƻǊ ŜȄŀƳǇƭŜΣ ƛŦ ǘƘŜ ŎƻŘŜ ƛǎ άǎŜǊǾƛŎŜ 

ǇǊƻǾƛŘŜǊǎέΣ ǘƘŜƴ ŀ ǎȅƴƻƴȅƳ ǿƻǳƭŘ ōŜ άŀƎŜƴŎƛŜǎΦέ ²ƘŜƴ ƘƛƎƘƭƛƎƘǘƛƴƎ ŀ ǎŜƎƳŜƴǘΣ vǳŀƭǊǳǎ ǿƻǳƭŘ 

run a script finding that synonym in that segment, and if it were present, it would turn up in the 

list of Recommended Codes. The user must manually input the Recommended Code in order to 

apply the code to the segment. 

 

Carry Over: This script would recommend a code if that code was present in the previous 

segment. 

 

Suggest by Similar Code: This script will suggest a code if it appears in other segments with 

ǎƛƳƛƭŀǊ ŎƻŘŜǎΦ CƻǊ ŜȄŀƳǇƭŜΣ ƛŦΣ ƛƴ ƻƴŜ ǎŜƎƳŜƴǘΣ ά²ƻǊƪŦƻǊŎŜ {ƻƭǳǘƛƻƴǎ ¢ŜȄƻƳŀέ ŀƴŘ άchild careέ 

were present in a particular segment and the user codes a segment aǎ άchild careΣέ ǘƘŜƴ 

vǳŀƭǊǳǎ ǿƛƭƭ ǊŜŎƻƳƳŜƴŘ ά²ƻǊƪŦƻǊŎŜ {ƻƭǳǘƛƻƴǎ ¢ŜȄƻƳŀέ ŀǎ ŀ ŎƻŘŜΦ /ƻŘŜǎ ǿƛƭƭ ŀƭǎƻ ōŜ 

recommended if they are ƭƛƴƪŜŘ ǘƻƎŜǘƘŜǊΤ ǎƛƴŎŜ άchild careέ ƛǎ ƭƛƴƪŜŘ ǘƻ ǘƘŜ ŎƻƴŘƛǘƛƻƴ ŘƻƳŀƛƴ ƻŦ 

άȅƻǳǘƘέΣ ǘƘŜƴ vǳŀƭǊǳǎ ǿƛƭƭ ǊŜŎƻƳƳŜƴŘ άȅƻǳǘƘέ ǿƘŜƴ ŀ ǎŜƎƳŜƴǘ ƛǎ ŎƻŘŜŘ ǿƛǘƘ άchild careΦέ 

 

Suggest by Similar Words: This script is similar to Suggest by Similar Code, but instead of 

analyzing just codes, it analyzes words within a segment. For example, a paragraph talking 

about clients, particularly children, being motivated by receiving school supplies donations so 

they can go to school. Another segment mentioning school supplies will have Qualrus 

ǎǳƎƎŜǎǘƛƴƎ άƳƻǘƛǾŀǘƛƻƴέ ōŜŎŀǳǎŜ ǎŎƘƻƻƭ ǎǳǇǇƭƛŜǎ ǿƛƭƭ ōŜ ǎƛƳƛƭŀǊΦ  
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Finally, the memos feature in Qualrus is essential to the coding process. Throughout the entire 

process of qualitative data analysis, it is a good idea to engage in memoing, or recording 

reflective notes about the researcher learns from the data. The researcher should write memos 

to themselves when they have ideas and insights. These memos should guide the research 

process and be included as additional data to be analyzed. Throughout the interface of Qualrus, 

there are objects to which memos can be opened, saved and attached to the project. Memos 

often help remind the researcher of why they took an action, the significance of an object or to 

explain to an outside observer why a particular action was not taken. Memo fields are possible 

to attach within entire projects, segments, codes, links, views and scripts. 

 

List of Codes 

The researcher may decide to use a set of already existing codes with their data. These are 

called a priori codes. A priori codes are codes developed before examining the current data and 

any work that researchers have conducted to code their project. Therefore, an initial master list 

ƻŦ ŎƻŘŜǎ ǿŀǎ ŘŜǘŜǊƳƛƴŜŘ ŦǊƻƳ ǘƘŜ ǊŜǎŜŀǊŎƘŜǊΩǎ ǇǊƛƻǊ ǊŜǎŜŀǊŎƘ ƻƴ ǇƻǾŜǊǘȅ ƛƴ ǘƘŜ ¢ŜȄƻƳŀ ǊŜƎƛƻƴΣ 

as well as the CNA Design Matrix. This list of codes divided by county is found in the Coding 

Appendix.  

 

A list of codes developed in each step and examples of coded interview write-ups will be 

presented with the list of developed codes. Here is also a clear account of what the researchers 

mean by the codes used in the analysis. The codes will be differentiated codes according to 

whether they are related to needs or conditions, for example, that this code or group of codes 

refer to the conditions of poverty. This information can be found in the Coding Appendix. 

 

List of Link Types and Descriptions 

A list of link types and their descriptions can be found in the Coding Appendix. All of the links 

were found in the example projects that the developers of Qualrus provided. 
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The Coding Process Performed in Qualrus 

This section describes the coding process undertaken by the researcher using Qualrus. 

 

The interviews were transcribed by the researcher on either a writing pad or laptop. The notes 

were cleaned up and organized for clarity. They were reviewed by the primary interviewer in 

order to correct for accuracy, clarity and organization. Once data collection was complete, the 

interviewers were converted into a file format proper for Qualrus and imported into projects. 

The researcher created four projects entitled Grayson, Fannin, Cooke and Tri-County. Each 

interview was imported into its respective county projects.  

 

As stated above, the researcher devised a master list of codes containing important concepts 

related to the general structure of the Community Needs Assessment, with a particular focus 

on the condition domains. Another master list of links was devised by taking link types and their 

descriptions from examples provided by the developers of Qualrus, as well as relevant scripts.  

 

When everything was inputted into the projects consistently among the four projects, the 

researcher commenced with open coding. Open coding, or coding what you see, was done for 

each individual source or interview. Codes were as specific as possible, because codes could be 

combined and linked to the general concepts during the second pass of coding. Segments were 

also assigned to the general master list of codes. After an entire source has been coded, the 

researcher then went back to list of codes and linked them up to related codes and concepts. 

There was particular attention paid to linking the new open coding codes to the general codes 

created in the master list.  

 

Linking codes after coding all segments within a source is important to the coding process 

because it helps the researcher identify related codes and concepts for the automated 

Recommended Codes scripts. These scripts are described in the Components of Qualrus section 

under Scripts. Linking codes also helps to visualize data seen in the county reports with views, 
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particularly detailing the county service providers and conditions of poverty found in the 

county.  

 

This process of open coding was repeated until all sources were fully coded and all codes linked 

up as much as possible. After a project and all of its sources was completely coded in this 

manner, the researcher moved on to the next project. 

 

However, it was soon apparent that there needed to be another stage of coding. Coding during 

ǘƘŜ ŦƛǊǎǘ Ǉŀǎǎ ǘǊŜŀǘŜŘ ŜŀŎƘ ǇǊƻƧŜŎǘ ŀǎ ƛǘǎ ƻǿƴ ƛƴŘŜǇŜƴŘŜƴǘ ŜƴǘƛǘȅΦ ά/ƻŘƛƴƎ ǿƘŀǘ ȅƻǳ ǎŜŜέ 

involved using the direct language of the participant in order to create codes, or categories and 

themes. For example, one project may use the terminology of needs and service providers, and 

another project may have the terminology of gaps in services and agencies. While these 

differences are small, it became necessary to recode a second time in order to gain consistency 

across the four projects so that they can be analyzed compared to one another. 

 

After all projects were completely coded the first time, the researcher then made a second pass 

at coding. She reflected on what she determined from the results of the project, and identified 

important general themes that were not in the Master List of Codes but needed to be included. 

The researcher examined the major concepts and codes from her experience, and then made a 

list of all of these codes. The outcome had around 61 codes in total, located in the final master 

list of codes found in the Coding Appendix. As a comparison, the original master list of codes 

had 30 codes.  

 

Axial coding meant identifying the important, general concepts, in terms of regrouping the data 

collected and looking for more analytical concepts. She then went through all the sources again 

ǘƻ ŎƭŀǊƛŦȅ ŎƻŘŜǎ ŀƴŘ ŎƻƳōƛƴŜ ŎƻŘŜǎ ǘƘǊƻǳƎƘ vǳŀƭǊǳǎΩ ƎŜƴŜǊŀƭƛȊŜ ǘƻƻƭΦ !ƴ ŜȄŀƳǇƭŜ ƻŦ ǘƘŜ ǳǎŜ ƻŦ 

the generalize tool is in Cooke County. In previous projects and interviews, primarily in Grayson 

ŀƴŘ CŀƴƴƛƴΣ ǘƘŜ ǿƻǊŘ ΨǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊΩ ǿŀǎ ǳǎŜŘ ŀƴŘ ǎǳōǎŜǉǳŜƴǘƭȅ ŎƻŘŜŘΦ Lƴ /ƻƻƪŜ /ƻǳƴǘȅΣ 

ƘƻǿŜǾŜǊΣ ǊŜǎǇƻƴŘŜƴǘǎ ǳǎŜŘ ǘƘŜ ƭŀƴƎǳŀƎŜ ƻŦ άŀƎŜƴŎƛŜǎΦέ {ƛƴŎŜ ǘƘŜǎŜ ǘǿƻ ǘŜǊƳǎ ŀre different but 
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referred to the same concept, in order to stay consistent with the coding of the other projects, 

ōƻǘƘ άǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎέ ŀƴŘ άŀƎŜƴŎƛŜǎέ ǿŜǊŜ ƎŜƴŜǊŀƭƛȊŜŘΣ ǿƛǘƘ άǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎέ ǊŜǇƭŀŎƛƴƎ ŀƭƭ 

ǎŜƎƳŜƴǘǎ ǿƘŜǊŜ άŀƎŜƴŎƛŜǎέ ǿŜǊŜ ŎƻŘŜŘΦ ¢ƘŜ ǎŀƳe thing was also the case in Cooke County in 

ǘƘŜ ǳǎŜ ƻŦ άƎŀǇǎ ƛƴ ǎŜǊǾƛŎŜΦέ ²ƘƛƭŜ άƎŀǇǎ ƛƴ ǎŜǊǾƛŎŜέ ƛǎ ƴƻǘ ŜȄŀŎǘƭȅ ǘƘŜ ǎŀƳŜ ǘƘƛƴƎ ŀǎ άƴŜŜŘǎέ 

because it is a comparative look at what is available and what is not available, compared to 

άƴŜŜŘǎέ ǘƘŀǘ ƛǎ ǎƛƳǇƭȅ measuring the lack of a service in an area, the researcher decided to 

generalize both concepts in order for it to be standardized between all four projects, and also 

give the researcher an easier time in identifying segments that consisted of the general idea of 

άƴŜŜŘǎΣέ ǿƘŜǊŜ ŀ ǎŜǊǾƛŎŜ ǿŀǎ ƭŀŎƪƛƴƎ ŀƴŘ ǿŀǎ ƛŘŜƴǘƛŦƛŜŘ ŀǎ ƴŜŜŘŜŘ ƛƴ ŀ ŎƻƳƳǳƴƛǘȅΦ   

 

The researcher also sought to clarify the links between the codes. She tried to standardize the 

list of codes between the four projects as much as possible. The second time, due to the large 

and unwieldy list of codes in completed projects, the researcher often created links between 

two codes while adding new codes to each segment. As opposed to the first pass of coding, 

where the researcher waited until all segments were coded to link codes together, she did not 

wait to link codes at the end, but during the second pass at coding.  

 

Selective coding took place sparingly. To reinforce the objective of the Community Needs 

Assessment, which is to identify needs and gaps in services in the community, she stressed 

ŀǘǘŜƴǘƛƻƴ ǘƻ ǘƘŜ ŎƻŘŜǎ άƴŜŜŘǎΣέ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ άƭŀŎƪ ƻŦέ ǎƻŎƛŀƭ ǎŜǊǾƛŎŜǎ ǘƘŀǘ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎ 

referenced. In addition, during the selective coding phase, which was combined with the axial 

coding phase, there was the process of refining concepts. The Qualrus manual gives the 

example of the difference in industrial societies than developing societies. If segments that 

Ŏƻƴǘŀƛƴ άǎƻŎƛŜǘȅέ ǊŜŦŜǊŜƴŎŜ ǘƘƻǎŜ ǘǿƻ ŘƛŦŦŜǊŜƴǘ ǘȅǇŜǎ ƻŦ ǎƻŎƛŜǘƛŜǎ, industrial and developing, 

theƴ ǘƘƻǎŜ ŎƻŘŜǎ ƴŜŜŘ ǘƻ ōŜ ǊŜǇƭŀŎŜŘ ōȅ ǘƘŜ ǘǿƻ ǘȅǇŜǎ ƻŦ ǎƻŎƛŜǘƛŜǎΣ άƛƴŘǳǎǘǊƛŀƭέ ŀƴŘ 

άŘŜǾŜƭƻǇƛƴƎΦέ   

 

¢Ƙƛǎ ǇǊƻŎŜǎǎ ǿŀǎ ǿƘŀǘ ǿŀǎ ŘƻƴŜ ǿƛǘƘ ŎƻŘŜǎ ǊŜƭŀǘŜŘ ǘƻ άƴŜŜŘǎέΦ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ ŎƻŘŜŘ ƛƴ ǘŜǊƳǎ 

of needs is different from transportation coded in terms of a condition of poverty. There 
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ōŜŎŀƳŜ ŀ ƴŜŜŘ ǘƻ ǎŜǇŀǊŀǘŜ άǘǊŀƴǎǇƻǊǘŀǘƛƻƴέ ƛƴǘƻ άǘǊŀƴǎǇƻǊǘŀǘƛƻƴΣέ ǿƘƛŎƘ ǊŜŦŜǊǎ ǘƻ ǘƘŜ 

ŎƻƴŘƛǘƛƻƴ ƻŦ ǇƻǾŜǊǘȅΣ ŀƴŘ άƭŀŎƪ ƻŦ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴέΣ ǿƘƛŎƘ ŎƻǳƭŘ ǘƘŜƴ ōŜ ƭƛƴƪŜŘ ǘƻ άƴŜŜŘǎΦέ ¢Ƙƛǎ 

was helpful for the interview analysis because in the beginning of the county reports, when the 

conditions of poverty are discussed, they discuss every aspect of that condition that was in the 

report, including needs. However, by refining needs and conditions thanks to the addition of 

άƭŀŎƪ ƻŦέ ŎƻŘŜǎΣ ŎǊitical needs in the region can be adequately isolated and addressed at the end 

of each report. 

 

Analysis in Qualrus 

Several tools were used in Qualrus to assist in the analysis of the interviews. 

¢ƘŜ ŦƛǊǎǘ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ±ƛŜǿǎ ŜŘƛǘƻǊΦ vǳŀƭǊǳǎ Ŏŀƴ ŎǊŜŀǘŜ άŎonceptual maps of relationships 

ōŜǘǿŜŜƴ ŎƻŘŜǎέ ŘƛǎǇƭŀȅŜŘ ŀǎ ƎǊŀǇƘƛŎŀƭ ǾƛŜǿǎ. Julia Maintz, in her dissertation, details the 

ŘƛŦŦŜǊŜƴǘ ǾƛŜǿǎ ȅƻǳ ŎƻǳƭŘ ƳŀƪŜ ƛƴ ǘƘŜ ±ƛŜǿǎ ŜŘƛǘƻǊΦ ¢ƘŜ ΨǎǘŀǊ ǾƛŜǿΩ ŦƻŎǳǎŜǎ ƻƴ ŀ ǎƛƴƎƭŜ ŎƻŘŜ ŀƴŘ 

its direct links to other codes. ThŜ ΨƴŜǘǿƻǊƪ ǾƛŜǿǎΩ ǎƘƻǿǎ ŀƭƭ ǎŜƭŜŎǘŜŘ ŎƻŘŜǎ ŀƴŘ ǘƘŜƛǊ 

interlinked structure without adopting a central code as in the star view. In this report, network 

views were adopted to provide the reader a concise view of what the conditions of poverty 

were in each county, and what service providers were mentioned in the interviews.4 

 

The last two functions used to analyze data in Qualrus are part of QTools, which the Qualrus 

Ƴŀƴǳŀƭ ƴŀƳŜǎ ŀǎ άƛƴǘŜƭƭƛƎŜƴǘ ǘƻƻƭǎ ŦƻǊ ǉǳŀƭƛǘŀǘƛǾŜ ŀƴŀƭȅǎƛǎΦέ The primary tool is Search, where 

vǳŀƭǊǳǎ Ŏŀƴ ǎŜŀǊŎƘ ŦƻǊ ά.ƻƻƭŜŀƴ ŎƻƳōƛƴŀǘƛƻƴǎ ƻŦ ŎƻŘŜǎ ŀƴŘ ŦŜŀǘǳǊŜǎ ƛƴ ǘŜȄǘ ǘƻ ƛŘŜƴǘƛŦȅ 

segments for further examination.έ This is why creating the master list of codes before coding 

took place was essential, because it helped the researcher to categorize data and bring it up in 

the Search function. For example, when writing about the conditions of poverty such as Health, 

ǘƘŜƴ ǘƘŜ ǳǎŜǊ ǿƻǳƭŘ ŀǎƪ vǳŀƭǊǳǎ ǘƻ ǎŜŀǊŎƘ ŦƻǊ ǘƘŜ ŎƻŘŜ άƘŜŀƭǘƘΦέ vǳŀƭǊǳǎ ǿƻǳƭŘ ǘƘŜƴ ōǊƛƴƎ ǳǇ 

ŀƴȅ ǎŜƎƳŜƴǘǎ ŎƻŘŜŘ ǘƘŀǘ Ŏƻƴǘŀƛƴ ǘƘŜ ŎƻŘŜ άƘŜŀƭǘƘΦέ Lƴ ƻǊŘŜǊ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ ǊŜǎŜŀǊŎƘŜǊ Ƙŀǎ 

ŀƴ ŜȄƘŀǳǎǘƛǾŜ ƛŘŜŀ ƻŦ ŀƭƭ ǘƘŜ ŀǎǇŜŎǘǎ ƻŦ άƘŜŀƭǘƘέ ǘƘŀǘ ǿŜǊŜ ƳŜƴǘƛƻƴŜŘ ƛƴ ǘƘŜ ƛƴǘŜǊǾƛŜǿΣ ǘƘŜ 

                                                           
4
 Maintz, Julia. Blending Spaces: Actor-Network Interactions of An Internet-Based E-Learning Course. London: 

Transaction Publishers, 2008. 
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ǊŜǎŜŀǊŎƘŜǊ Ŏŀƴ ŀƭǎƻ ŀǎƪ vǳŀƭǊǳǎ ǘƻ ǎŜŀǊŎƘ ŦƻǊ ǎŜƎƳŜƴǘǎ ǿƛǘƘ ǘƘŜ ŎƻŘŜ άƘŜŀƭǘƘέ ŀǎ ǿŜƭƭ ŀǎ ŎƻŘŜǎ 

linked to that code, wheǘƘŜǊ ƛƴŎƻƳƛƴƎΣ ǎǳŎƘ ŀǎ άŘǊǳƎǎ ŀǊŜ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ƘŜŀƭǘƘΣέ ƻǊ ƻǳǘƎƻƛƴƎΣ 

ǎǳŎƘ ŀǎ άƘŜŀƭǘƘ ƛǎ ŀ ŎƻƴŘƛǘƛƻƴ ƻŦ ǇƻǾŜǊǘȅΦέ ¢Ƙƛǎ ǿƻǳƭŘ ǊŜǘǳǊƴ ŀ ƭŀǊƎŜǊ ƴǳƳōŜǊ ƻŦ ǎŜƎƳŜƴǘǎΣ ōǳǘ ƛǘ 

is helpful to make sure that there are no missing aspects of that condition in the analysis. This 

also reflects how important it is to properly link related codes together. Segments containing 

ǘƘŜ ŎƻŘŜ άŜŘǳŎŀǘƛƻƴέ Ƴŀȅ ƛƴŎƭǳŘŜ ǎŜƎƳŜƴǘǎ ŀƭǎƻ ŎƻŘŜŘ ǿƛǘƘ άǎŎƘƻƻƭǎΣέ ōǳǘ ƴƻǘ necessarily, άƧƻō 

ǘǊŀƛƴƛƴƎΦέ IƻǿŜǾŜǊΣ ƛŦ ŀƭƭ ǘƘƻǎŜ ŎƻŘŜǎΣ άŜŘǳŎŀǘƛƻƴΣέ άǎŎƘƻƻƭǎέ ŀƴŘ άƧƻō ǘǊŀƛƴƛƴƎέ ǿŜǊŜ ƭƛƴƪŜŘΣ 

then Qualrus would recognize that in the search for codes and links and present that in the 

results.  

 

The final tool used to aid analysis in Qualrus is the Categorize tool. In the Categorize window of 

QTools, the right side of the window contains all the segments are located in a section called 

ά²ƻǊƪǎǇŀŎŜΦέ ¢ƘŜ ǊŜǎŜŀǊŎƘŜǊ Ŏŀƴ ŘǊŀƎ ǘƘŜ ǎŜƎƳŜƴǘǎ ƻŦ ǘƘŜ ǎƻǳǊŎŜ ƛƴǘƻ ά{ǘŀŎƪǎέ ǘƘŀǘ ǎƘŜ 

ŎǊŜŀǘŜǎΦ CƻǊ ŜȄŀƳǇƭŜΣ ǘƘŜ ǳǎŜǊ Ŏŀƴ ŎǊŜŀǘŜ ŀ ǎǘŀŎƪ ŎŀƭƭŜŘ άbŜŜŘǎέ ŀƴŘ ŘǊŀƎ ǎŜƎƳŜƴts from the 

Workspace to the stack. Gathering segments in one stack makes it possible to recode the 

segments all at once, or even remove a particular code from the group of segments. The most 

useful thing in terms of this report is that Qualrus can export the segments in a particular stack. 

In the county reports, the researcher has included the Categorize tool output of the codes 

άƴŜŜŘǎέ ŀƴŘ άǳƴƛǉǳŜ ƻōǎŜǊǾŀǘƛƻƴǎΦ  
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1.1.5 SURVEY 

Community- Wide Survey 

A questionnaire was designed using the information gathered while using the aforementioned 

qualitative techniques. Surveys are a frequently used mode of observation in the social sciences 

that measures attitudes and opinions of a population too large for direct observation5. The 

intent of this survey was to assess the opinions of a large sample of Texomans, a limitation we 

faced while using the other techniques. A well managed and strategically administered survey 

can yield generalized conclusions for broader understanding of the research question: What 

are the critical causes and conditions of poverty and economic hardship for individuals 

seeking self-sufficiency in Texoma? 

 

The survey featured both open-ended and closed ended questions. Both types of questions 

were necessary to gather the particular type of information that is required for this research. 

Questions were tested with sample populations similar to the ones targeted in the actual 

survey administration in order to gauge whether the questions were constructed in a fashion 

easily interpreted in the same manner by all individuals taking the survey. This helped to 

standardize the collected data so that the researchers could be confident when making 

conclusions based upon survey results.   

 

Survey Design 

The survey method was used to collect data from four general target populations: clients, 

service providers, elected officials, and the community. Researchers utilized the survey design 

ŀǇǇƭƛŎŀǘƛƻƴ ǿŜōǎƛǘŜ ŎŀƭƭŜŘ ά{ǳǊǾŜȅ aƻƴƪŜȅέ ŀƴŘ ǎƻƭƛŎƛǘŜŘ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ǘƘǊƻǳƎƘ ŀ ƴǳƳōŜǊ ƻŦ 

avenues including mail, email, and through organizational websites. Assurance of participation 

from each identified target population meant making the survey available in both electronic 

and paper form. Low-income populations have less access to the internet and therefore the 

assistance of human service agencies who serve this population were contacted to coordinate 

                                                           
5
 .ŀōōƛŜΣ 9ŀǊƭΦ ά{ǳǊǾŜȅ wŜǎŜŀǊŎƘέ The Basics of Social Research. Belmont: Thomson Wadsworth, 2005. Pg. 270. 
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with the administration of surveys through mail-outs and special meeting or intake events. The 

various methods of solicitation are listed on page 57. 

 

In constructing each survey, the researchers attempted to collect a rich and diverse set of data. 

However, attention was paid to the time required to complete the survey with the intent of 

generating a larger response rate. The most important questions appear on all four surveys and 

ŀǘǘŜƳǇǘ ǘƻ ŎŀǇǘǳǊŜ ǘƘŜ ǊŜǎǇƻƴŘŜƴǘΩǎ ƻǇƛƴƛƻƴǎ ŀōout the most critical needs facing low-income 

individuals who seek self-sufficiency.  
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Both open and close-ended questions were used to ask essentially the same question: what are 

the most critical needs facing low-income Texomans? The purpose of this mixture was to gather 

data that would be simple to analyze, but would not limit the respondents in their answers. 

 

All solicitation communication clearly stated that the goal of the survey was to assess the 

nature of poverty and social services in their communities. Solicitations also conveyed the 

estimated time necessary to complete the survey. Each survey displayed an introduction that 

reassured respondents that all responses would be kept anonymous and that the data was 

being collected by the Texoma Council of Governments for the purpose of helping low-income 

individuals and the agencies that serve them. 

Client Surveys 

The objective of the client surveys is to capture a direct and accurate picture of poverty in the 

tri-county area. The clients of service providers in the area were assumed to meet level of 

income qualification that is based upon federal poverty guideline. Some agencies use the actual 

FPG and others use a multiplier, anywhere from 125% to 300% FPG. If they are utilizing these 

resources, surveying them will provide a sample of opinions from people living in poverty 

Cooke, Fannin, and Grayson Counties. The full-length version of the Client Survey can be found 

on page 58. 

 

This survey had 12 questions with most of the questions collecting background information 

regarding the demographics of the respondent. Normally such questions should be placed near 

ǘƘŜ ŜƴŘ ƻŦ ŀ ǎǳǊǾŜȅ ƛƴ ŀƴ ŜŦŦƻǊǘ ǘƻ άƘƻƻƪέ ǊŜǎǇƻƴŘŜƴǘǎ ǿƛǘƘ ǘƘŜ Ƴƻǎǘ ƛƴǘŜǊŜǎǘƛƴƎ ǉǳŜǎǘƛƻƴǎ ŦƛǊǎt. 

However, the researchers elected to place these questions both before and after the opinion 

gathering questions in order to encourage respondents to complete the survey. This structure 

of the survey was chosen after examining the test surveys and their question completion rates. 

Two questions ask participants to list the service providers they are using. This question will 

provide crucial pieces of information concerning poverty in the area. Knowing the types of 

services that are being utilized will allow for an approximate answer for how much money each 

participant makes yearly. Every service provider has certain economic criteria that must be met 
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in order to participate. General knowledge of yearly income for a large sampling of the low-

income community will provide a baseline measurement of the reality of poverty in the area. 

The overall purpose of these particular surveys is to receive direct information about poverty 

from the low-income community. Research carried out based on answers from these surveys 

are a direct source, and therefore will offer the best information concerning poverty in the 

area. Again, a full-length version of the Client Survey can be found on page 58. 

Service Provider Surveys 

The objective of the service provider is similar to that of client surveys. Service providers offer 

valuable and direct information about the state of poverty in a community because these 

members of the community work with low-income individuals daily to provide assistance and 

improve quality of life. The Service Provider Survey had the seven questions that included the 

two main questions about the most critical needs as well as a few background questions about 

the expertise of the respondent and opinions about low-income access to information about 

services. The respondents of this survey were singled out for their expertise on issues facing 

low-income individuals. Human service organizations and their staff were solicited through 

email, local service provider organizations and supporters such as the Grayson County Social 

Services Association and United Way of Cooke County. Agencies volunteered to take the survey. 

Elected Officials Survey 

The objective of this survey will be to receive information about the direct needs of low-income 

individuals in the particuƭŀǊ ŜƭŜŎǘŜŘ ƻŦŦƛŎƛŀƭΩǎ ƧǳǊƛǎŘƛŎǘƛƻƴΦ !ƴ ŜƭŜŎǘŜŘ ƻŦŦƛŎƛŀƭ ƛǎ ǘƘŜ ǇŜǊŦŜŎǘ 

ǇŜǊǎƻƴ ǘƻ ŎƻƭƭŜŎǘ ǘƘƛǎ ƛƴŦƻǊƳŀǘƛƻƴ ŦǊƻƳ ŀǎ ƘŜ ƻǊ ǎƘŜΩǎ ƻŦŦƛŎŜ ƛǎ ƛƴ ŘƛǊŜŎǘ ŎƻƴǘŀŎǘ ǿƛǘƘ ƭƻǿ-income 

individuals and handle requests for information or assistance on a daily basis. Therefore, 

experience with these interactions will have allowed the elected individual to identify the top 

ƴŜŜŘǎ ƛƴ ǘƘŜ ŜƭŜŎǘŜŘ ƻŦŦƛŎƛŀƭΩǎ ƧǳǊƛǎŘƛŎǘƛƻƴΣ ŀǎ ǿŜƭƭ ŀǎ ƎŀǇǎ ƛƴ ǎŜǊǾƛŎŜ ǘƘŀǘ ŜȄƛǎǘΦ  

Community Surveys 

The objective of the community survey is to gather information concerning poverty from the 

community at large. A survey of community opinions and concerns will allow information to be 

collected that could have otherwise been missed by polling only clients of service providers. For 
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whatever reason, members of the low-income community may not be clients of the service 

providers that were selected to conduct the survey, or perhaps, are clients but were not able to 

participate in the survey. A survey sample of the community will allow for a better 

understanding of poverty because it can provide information from resources that may have 

been missed by prior research. For instance, community members that work in churches or the 

school district that deal with a different aspect of poverty may provide rich resources that can 

potentially be captured in this survey. 

SURVEY DISTRIBUTION 

The surveys were made available from Monday, August 2 to Friday September 3, 2010. 

  

The statistical program, SPSS, was used to analyze all four types of surveys. SPSS is a computer 

program that allows for data entry and statistical outputs based on the data. The program 

ŀƭƭƻǿǎ ǘƘŜ ǳǎŜǊ ǘƻ ǎŜǘ ǳǇ ǇǊŜŘŜǘŜǊƳƛƴŜŘ ǾŀǊƛŀōƭŜǎ όǎǳŎƘ ŀǎ ƎŜƴŘŜǊΣ ƳŀǊƛǘŀƭ ǎǘŀǘǳǎΣ ŜǘŎΧύΣ 

therefore, making data entry for every survey simple. Descriptive statistics can then be used to 

determine such occurrences as data frequencies and cross tabulation between variables. The 

ability to enter data in this way will greatly reduce the time that it will take to compile and 

analyze the results of the surveys.  

 

The nature and quality of the data collected from research is based on the implementation of 

ŀƴ ŜŦŦŜŎǘƛǾŜ ǎŀƳǇƭƛƴƎ ǎǘǊŀǘŜƎȅΦ {ŀƳǇƭŜǎΣ ǘƘŜǊŜŦƻǊŜΣ άƴŜŜŘ ǘƻ ōŜ ǎŜƭŜŎǘŜŘ ǘƻ ƛƴǎǳǊŜ ǘƘŜ ƛƴŎƭǳǎƛƻƴ 

of relevant constituencies, events, processes, and so on, that can illuminate and inform that 

ǳƴŘŜǊǎǘŀƴŘƛƴƎέ6 Surveys, in this project, were developed for the various sectors of the 

population, particularly the three target populations of this study: low-income individuals, 

service providers, and elected officials. Surveys will be based on data and knowledge gained 

from county data profiles, content analysis, and key informant interviews. Sampling for the 

target populations was conducted in the following way: 

                                                           
6
 9ƭŀƳΣ Dƛƭƭƛŀƴ ŀƴŘ WŀƴŜ [ŜǿƛǎΣ WŀƴŜ wƛǘŎƘƛŜΦ ά5ŜǎƛƎƴƛƴƎ ŀƴŘ {ŜƭŜŎǘƛƴƎ {ŀƳǇƭŜǎέΦ Qualitative Research Practice. Ed. 

Jane Ritchie and Jane Lewis. London: Sage Publications, 2003. Pg. 82. 
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Service Provider Survey Distribution 
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Community Survey 
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Envelopes 

Gainesville Chamber of 
Commerce 

 
50 

   
Paper Copies Left - Will Pick Up 

Gainesville Water Utility Dept. 
 

50 
   

Paper Copies Left with Business Reply 
Envelopes 

Muenster Public Library 
 

50 
   

Paper Copies Left with Business Reply 
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Cooke County Public Library 
 

50 
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TOTAL SURVEYS           4790 

 

SURVEY CODING AND ANALYSIS 

The research team collaborated with the Austin College Social Science Lab (SSL) and Dr. Nathan 

Bigelow to process the data collected in the surveys. This process utilized the software 

program, SPSS, which provides a specialized platform to process, manage, and analyze data of 

this nature.  

 

The SSL assisted with the time consuming tasks of editing the data for analysis and of coding 

the open-ended responǎŜǎ ƻŦ ǘƘŜ ΨǘƻǇ ƴŜŜŘǎΩ ǉǳŜǎǘƛƻƴ ǘƘŀǘ ŀǇǇŜŀǊŜŘ ƻƴ ŜŀŎƘ ǎǳǊǾŜȅ ǎƻ ǘƘŀǘ 

{t{{ ŎƻǳƭŘ Ǌǳƴ ŘŜǎŎǊƛǇǘƛǾŜ ǎǘŀǘƛǎǘƛŎ ŀƴŀƭȅǎŜǎΦ 5ŀǘŀ ŜŘƛǘƛƴƎ ǎƛƳǇƭȅ ŎƻƴǎƛǎǘŜŘ ƻŦ ΨŎƭŜŀƴƛƴƎΩ ǳǇ 

ǊŜǎǇƻƴǎŜǎ ǎƻ ǘƘŀǘ {t{{ ǿƻǳƭŘ ǊŜŀŘ ǎǳŎƘ ǊŜǎǇƻƴǎŜǎ ŀǎ ΨǎƘŜǊƳŀƴΩ ŀƴŘ Ψ{ƘŜǊƳŀƴΩ ŀǎ ǘƘŜ ǎŀƳŜ 

answer and formatting each question response within the SPSS platform.  

 

In order to gather information from open-ended responses, which can garner a wide variety of 

responses, a coding scheme of broader themes or categories assigned to each response 

transforms the data into a form more suitable for analysis. The SSL focused primarily on coding 

the open-ŜƴŘŜŘ ǊŜǎǇƻƴǎŜǎ ƻŦ ǘƘŜ ΨǘƻǇ ƴŜŜŘǎΩ ǉǳŜǎǘƛƻƴ ǘƘŀǘ ŀǇǇŜŀǊŜŘ ƻƴ ŜǾŜǊȅ ǎǳǊǾŜȅΦ ¢ƘŜȅ 

started by reading each response and assigning a numeric code. Responses that were very 

ǎƛƳƛƭŀǊ ǎǳŎƘ ŀǎ ΨŜƳǇƭƻȅƳŜƴǘΩΣ Ψ9ƳǇƭƻȅƳŜƴǘΩ ǿŜǊŜ ŎƻŘŜŘ ǘƘŜ ǎŀƳŜ ǿƘƛƭŜ ΨŜƳǇƭƻȅƳŜƴǘΩ ŀƴŘ 

ΨƴŜŜŘ ōŜǘǘŜǊ ŜƳǇƭƻȅƳŜƴǘΩ ǿŜǊŜ ŎƻŘŜŘ ŀǎ ǎŜǇŀǊŀǘŜ ŀƴǎǿŜǊǎΦ ¢Ƙƛǎ ǇǊƻŎŜǎǎ ŎƻŘŜŘ Řƻǿƴ 

approximately 5000 unique responses to 321 codes. The researchers call this list of codes the 

ΨƳƛŘ-ƭŜǾŜƭΩ ŎƻŘŜ ŎŀǘŜƎƻǊƛŜǎ ōŜŎŀǳǎŜ ǘƘŜǎŜ ŎƻŘŜǎ ǿŜǊŜ ƛƴŘƛǾƛŘǳŀƭ ǊŜŎƻƴǎƛŘŜǊŜŘ ŦƻǊ ŦǳǊǘƘŜǊ 



Texoma Council of Governments | 2011- 2015 Texoma Needs Assessment 
 
 

51 

collapsing into broader themes and subjects. After considering each mid-level code, the 

researchers and the SSL created a list of 14 broad categories and oƴŜ ΨƻǘƘŜǊΩ ŎŀǘŜƎƻǊȅ ǘƘŀǘ ŜŀŎƘ 

mid-level code was placed. A copy of these mid-level and collapsed codes with their 

frequencies can be found in Appendix D. 

 

Once the response data was cleaning and coded the research team and SSL conducted a series 

of crosstabulations, frequency tests, and found the mean distribution. These tests were 

primarily focused on the data collected in the open-ŜƴŘŜŘ ΨǘƻǇ ƴŜŜŘǎΩ ǉǳŜǎǘƛƻƴ ŀƴŘ ǘƘŜ ŎǊƛǘƛŎŀƭ 

services question that asked respondents to indicate the importance of 16 different services or 

solutions in helping low income individuals  become self sufficient. These tests looked at all 

responses collected in the Texoma region, responses from each county, and responses from 

each type of respondent: client, service provider, elected official, and community. A list of each 

test performed and the tables of outputs of each test appear in Appendix E. These outputs 

represent only some of the ways to crosstabulate the data collected through the survey. These 

table outputs in this report provide the researchers with a rich set of information that 

specifically addresses the research question by identifying the top needs and most critical 

solutions in each county.   
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Test Surveys  

 

The following survey was tested with clients and services providers of the Texoma Council of 

Governments Energy Assistance program in July 2010. The responses gathered through this test 

survey helped the researchers understand how the survey and question design would be 

interpreted by respondents. Researchers reduced the length of the survey and modified a 

number of questions for clarity of interpretation by the respondent based upon the results of 

this test. The researchers also combined the use of open-ended and closed response questions 

to ask about critical needs ŀƴŘ ǎŜǊǾƛŎŜǎ ƻǊ ǎƻƭǳǘƛƻƴǎ ƛƴ ǘƘŜ ǊŜǎǇƻƴŘŜƴǘΩǎ ŎƻƳƳǳƴƛǘȅΦ  
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Survey Instruments 

 

The following pages are exact copies of the survey instruments used to collect data about the defined 

target populations: clients, community, service providers, and elected officials. The client and 

community surveys were also translated into Spanish. 
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1.2 PLAN OF ACTION 

 

¢ƘŜ Ǉƭŀƴ ƻŦ ŀŎǘƛƻƴ ŦƻǊ ŎƻƭƭŜŎǘƛƴƎ ŀƴŘ ŀƴŀƭȅȊƛƴƎ Řŀǘŀ ƛǎ ǊŜǇǊŜǎŜƴǘŜŘ ƛƴ ǘƘƛǎ ǎǘǳŘȅΩǎ ŘŜǎƛƎƴ ƳŀǘǊƛȄΣ 

which is attached at the end of this section. The matrix was a starting point for identifying and 

assessing research questions that would later be answered through further research and 

analysis. The matrix also served as an identifying mechanism for further research sources and 

tools that would be essential in this project. The main function of the study design matrix was 

to direct the qualitative research that was conducted in this project. There are certain 

difficulties associated with making qualitative observations based on data collected in a 

research process. Because of these difficulties, a variety of qualitative methods were employed 

in order to fully address the main goals of this study and encompass a wide variety of data. The 

purpose of using an array of techniques was to understand and gauge the attitudes and 

behaviors of the general public, and then further apply these findings to the overall research 

project. The techniques used during this study were: contextual analysis, semi-structured 

interviewing, and surveys. These techniques were used to analyze the research gathered in 

order to explore, describe, and explain the nature of poverty and self-sufficiency services in 

Cooke, Fannin, and Grayson Counties.  

 

Community Needs Assessment staff members formulated the following research question as 

the primary question of this study: What are the critical causes and conditions of poverty and 

the services available for individuals seeking self-sufficiency in Texoma? The researchers used a 

two-fold approach to answering the research question: 1) collect and analyze facts about 

ǇƻǾŜǊǘȅ ǿƘŜǊŜ ǇƻǎǎƛōƭŜ ŀƴŘ нύ ǎǳǇǇƭŜƳŜƴǘ ǘƘŀǘ ƪƴƻǿƭŜŘƎŜ ǿƛǘƘ ŀ ƎŀǳƎŜ ƻŦ ŎƛǘƛȊŜƴΩǎ ŎƻƴŎŜǊƴǎ 

and opinions about needs and services in their communities. The first approach sought to 

gather existing data about the conditions of poverty in each county using readily available 

information via such varied sources as the United States Census Bureau, U.S. Department of 

Housing and Urban Development, the F.B.I. Uniform Crime Report and the Center for Public 

Policy Priorities. This information was analyzed and assessed in order to understand the state of 

poverty and human services in the tri-county area. Information learned in this phase of primary 
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research then guided the researchers in the design and execution of key information interviews 

with service providers in Texoma. In order to explore the depth and breadth of issues apparent 

from the public statistical data and to gather more insight into local issues not captured by 

public surveys, the researchers set up a series of key informant interviews with service 

providers in each county. The questions and topics explored in these interviews were informed 

by the statistical research and interviewees were encouraged to offer their opinions and 

concerns about local needs and services.    

 

The second approach, or phase, of research sought to gauge and assess concerns, attitudes, 

and feelings concerning areas of need and the role of human services within the tri-county 

region. This was achieved through a community-wide survey that targeted key segments of the 

population administered through mail-out surveys and electronic distribution with the aid of 

survey monkey, an online survey design and collection tool.  

 

The target populations for this study are: low-income individuals that may be seeking or 

receiving public assistance, service providers, and elected officials. These three target 

populations are in each of the TCOG CSBG service area counties: Cooke, Grayson, and Fannin. 

Other population targets include the public at large. 

 

The design matrix is divided into specific steps in order to identify critical causes and conditions 

of poverty and economic hardship in the Texoma region. These steps attempt to discover the 

contextual background of poverty and economic hardship in Texoma. They seek to map the 

range of elements and dimension of the target population. Additional steps in the design matrix 

also seek to discover the conditions and causes of poverty changed since 2005; the primary 

causes that make individuals or families seek self-sufficiency services; and the primary 

conditions affecting poverty. The design matrix was essential in determining the flow of 

research in particular areas of the CNA. The matrix was particularly helpful in creating the 

county profiles as it raised important questions that needed to be addressed in each research 

technique. Overall, the matrix served as a reference guide for what type of research needed to 
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be conducted and what questions needed to be asked in order to gain valuable information 

towards answering the primary research question.  

1.2.1 OUTREACH 

Outreach to the community was provided largely through participation in local agency council 

meetings in order to inform key service groups and agencies about the existence of the 2010 

CNA as well as progress with the project. These meetings were also helpful in identifying service 

providers interested in providing key informant interviews. CNA researchers met with the 

following groups: 

 

Texoma Homeless Coalition 

The Texoma Homeless Coalition is program that was conceptualized by HUD (U.S. Department 

of Housing and Urban DeveƭƻǇƳŜƴǘύ ǘƘŀǘ ǿƻǊƪǎ ǘƻ άfacilitate a comprehensive system-wide 

approach that meets the many complex needs of homeless people. The implementation of such 

an approach often requires systemic change in a community's recognition that homelessness is 

ƴƻǘ ǘƘŜ ǇǊƻōƭŜƳ ƻŦ ΨǎƻƳŜ ƻǘƘŜǊ ŀƎŜƴŎȅΣΩ ōǳǘ ǘƘŜ ŎƻƴŎŜǊƴ ƻŦ ǘƘŜ ŜƴǘƛǊŜ ŎƻƳƳǳƴƛǘȅΦέ7 The 

Texoma Homeless Coalition strives to meet this aim through many different avenues. In terms 

of the Community Needs Assessment, Texoma Council of Government (TCOG) was able to 

partner with the Coalition through attending its monthly meetings. These meetings are used as 

a networking tool for the coalition and other service providers that deal with the homeless. 

Service providers are able to meet monthly and discuss the reality of homelessness in the area 

and what the agencies can do, collaboratively, to combat this problem. Researchers for the 

TCOG CNA have been attending these meetings in order to network with service providers in 

order to set up interviews and gain valuable information regarding poverty in all three counties. 

 

Grayson County Social Services Association  

The Grayson County Social Services Association is a service provider association that meets 

monthly for networking purposes. Services providers in the county send representatives to the 

                                                           
7
 ¢ŜȄƻƳŀ IƻƳŜƭŜǎǎ bŜǘǿƻǊƪΦ ά¢ƘŜƻǊȅ ƻŦ IƻƳŜƭŜǎǎ /ƻŀƭƛǘƛƻƴέΦ ғhttp://texomahomelesscoalition.ning.com/>. 

http://texomahomelesscoalition.ning.com/
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meeting to network with other service providers regarding the issue of poverty in Grayson 

County. This allows agencies to receive direct information about other service providers and 

the help that they provide. The chief aim of these meetings is for agencies to meet each other 

ŀƴŘ ōŜŎƻƳŜ ŦŀƳƛƭƛŀǊ ǿƛǘƘ ƻƴŜ ŀƴƻǘƘŜǊΩǎ ǎŜǊǾƛŎŜǎ ƛƴ ǘƘŜ ƘƻǇŜ ƻŦ ōŜǘǘŜǊ ǎŜǊǾƛƴƎ ǘƘŜ ŎƻƭƭŜŎǘƛǾŜ 

low-income community within the county.  

 

United Way  

The mission of United Way ƛǎ άǘo improve lives by mobilizing the caring power of the people of 

DǊŀȅǎƻƴ /ƻǳƴǘȅέΦ 8 United Way of Grayson County serves as a service funder, meaning that 

they provide monetary support to service providers in the area so that the agencies will be 

better able to serve their clients. TCOG and The United Way have partnered in order to conduct 

and administer community surveys throughout the tri-county area. The United Way Board 

meets once a month and consist of local elected officials, community leaders, and service 

providers. This meeting occurs so that these three entities can network together in order to 

better serve low-income individuals in the area.  

 

TCOG Governing Body Presentation 

The TCOG Governing Body Presentation was a chance for the researchers for the CNA to share 

the progress that had been made at the halfway point of the project. A copy of this 

presentation appears in Appendix A. The presentation also provided an opportunity to reach 

out to officials and representatives across the region for feedback on the Community Needs 

Assessment process and development. The presentation that was used to explain the CNA 

development is available at the end of this section. The TCOG Board is made up of elected 

officials and respected community members that oversee and assess work that is being 

conducted by TCOG departments. The Board consists of fifteen members and meets monthly to 

review various projects that are happening throughout TCOG. The research team for CNA was 

able to network with the TCOG Governing Body about the progress that had already been made 

on the CNA project, and the steps that would be taken over the next few months in order to 

                                                           
8
 ¦ƴƛǘŜŘ ²ŀȅΦ άaƛǎǎƛƻƴ ŀƴŘ ±ƛǎƛƻƴέΦ ғ http://www.unitedwaygrayson.org/Mission_and_Vision.php>.  

http://www.unitedwaygrayson.org/Mission_and_Vision.php
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complete the project. A description of the members of the TCOG Governing Board is as follows 

and was made available by Texoma Council of Governments9: 

  

The Honorable John Roane 
County Judge 
Cooke County 
 
The Honorable Pat Hilliard 
County Commissioner 
Fannin County 
 
The Honorable Johnny Waldrip 
County Commissioner 
Grayson County 
 
The Honorable Roy Floyd 
Mayor 
City of Bonham 
 
The Honorable Robert Brady 
Mayor 
City of Denison 
 
The Honorable Glenn Loch 
Mayor 
City of Gainesville 
 
The Honorable Cary Wacker, President 
Council Member 
City of Sherman 
 
The Honorable Frances West 
Mayor 
City of Callisburg 
 
The Honorable Robert Stephens 
Mayor 
City of Bailey 
 

                                                           
9
 ¢ŜȄƻƳŀ /ƻǳƴŎƛƭ ƻŦ DƻǾŜǊƴƳŜƴǘǎΦ άDƻǾŜǊƴƛƴƎ .ƻŘȅέΦ ғ http://www.texoma.cog.tx.us/about.html>.  

http://www.texoma.cog.tx.us/about.html
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The Honorable Thomas Carter 
Mayor 
City of Bells 
 
The Honorable Al Smith, Vice President 
Community Representative 
Cooke County  
 
Reverend Cecil Jones 
Community Representative 
Fannin County  
 
The Honorable Bill Lindsay 
Community Representative 
Grayson County  
 
Bob Thomas 
Trustee  
Bonham ISD 
 
Janet Gott 
Trustee  
Grayson County College  
 

News Release 

Staff members at TCOG issued a news release to each county within the scope of this study to 

inform the public of places they could find community surveys and announce to the other 

target populations that the client, service provider, and elected official surveys could be 

obtained through TCOG staff. A copy of this press release appears in Appendix A. 
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1.3 TIMETABLE FOR CONDUCTING RESEARCH 

 

 

  

ωOutline Intern Duties

ωInterview Interns

ωTurn in Project Budget to Brenda by 1/15

ωDraft a working research study design

December 
2009

ωContinue developing research design matrix

ωObtain supplies necessary for early stages of research

ωBegin Key Informant Interviews

ωStructure work for Interns  through creation of a 2010 and spring 
workplan

January 
2010

ωContinue Refinement of Work Plan and Weekly Goals

ωExploratory stage of research

ωOutline research for background data to be used for county profiles

ωSchedule interviews with service providers and community members 
(exploratory  research to provide info on target population)

February 
2010

ωQuantitative research- data collection (complete attachment D)

ωBegin writing attachment B, conduct outreach for CNA

ωOutline sub-groups of target populations: Low-Income, Public Officials, 
Service Providers

ωConduct service provider and LMI interviews

March 
2010

ωQuant. research- write data profile narratives for each county

ωSupplement Attachement D requirements w/ perinent data

ωLMI interviews, finish final service provider interviews

ωAnalysis of Interviews- Coding

April 2010
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ωQuant. research- write data profile narratives for each 
county

ωIdentify focus group composition for Cooke, Fannin, 
and Grayson Counties

ωSummarize interview results

ωDesign materials for surveys

May 2010

ωComplete Data Profile Narratives

ωPrepare data tables for appendices

ωComplete Interview Results and Analysis Write-up

ωBegin survey sample construction and design

ωDraft surveys for each county's clients, service 
providers, elected officials, and community members

June 2010

ωConsider types of questionnaire delivery- electronic 
(email/survey monkey), mail, etc...

ωCompile 'contact' lists for  each county's respective 
questionnaire types: client, service providers, elected 
officials, and community.

ωSend out questionnaires, first week of August

July 2010

ωGather Questionnaire responses

ωrecord data electronically

ωCreate frist draft of the report by combining all 
documents of report minus Survey Response, Results 
and Analysis.

ωReview and revise report as needed.

August 
2010

ωComplete Processing of Survey Response, Results and 
Analysis

ω9/16:TCOG Governing Body Reviews Final Report and 
Approves Submission.

ωSend the Texoma CNA to be printed and distributed to 
community over October 2010

September 
2010
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2. RESEARCH RESULTS AND ANALYSIS 
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2.1 COOKE COUNTY 

 

Cooke County is located in north Texas near the Texas-Oklahoma border. The county is 

dissected in to four quadrants by US Highway 82 running east and west and Interstate 35 

running north-south. Flowing along the side of I-35 is the Burlington Northern Santa Fe (BNSF) 

railroad, which, along with the many cargo trains, runs AMTRAKΩǎ IŜŀǊǘƭŀƴŘ CƭȅŜǊ. The 

Heartland Flyer is a passenger train that runs between Oklahoma City and Ft Worth. 

 

The county seat of Cooke County is Gainesville. The population is approximately 39,000 

residents and covers nearly 900 square miles, of which 874 square miles is land and 25 square 

miles is water. 
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As of the 2000 census, there were 36,363 people, 13,643 households, and 10,000 families 

residing in Cooke County but those numbers have increased sharply with an estimated 

population of 38,847 in 2005. This 6.5 percent growth ranks Cooke County 60 out of 254 

counties in Texas for growth. With the influx from the ever-growing Dallas Fort Worth 

Metropolis and the ease of access to Interstate-35, Cooke County is set for even more growth in 

the future. 
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 Figure 1 Map of Cooke County 
  Jurisdictions 

 

 

 

 

 

 

 

 

 

 

 

 

Map Location Entity Type Population (05-07 est.) 

A Callisburg City 365 

B Gainesville City 15,583 

C Lindsay City 788 
D Muenster City 1,556 
E Oak Ridge City 224 

F Valley View City 737 
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Figure 2 Cooke County Population Projections 

 

 

 

  

2000 2010 2020 2030 2040

36363 39409 42672 44974 46490
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Total Housing 
Units: 15,851

Occupied Units:

14,085 (89.1%)

Owner Occupied 
Housing Units:

10,188 (72.3%)

Renter Occupied 
Housing Units:

3,897  (27.7%)

Vacant Housing 
Units:

1,730 (10.9%)

 

2.1.1 PROFILE OF PUBLIC STATISTICS 

Housing 

 

Housing is one of the most important measures of individual or household self-sufficiency. The 

recent economic recession has shown how volatile the housing market and home prices can be 

Though owning your own home is often considered a sound investment, many cannot afford 

the associated rents and mortgage in their communities. 

 

In 2008, there were 15,815 housing units in Cooke County.10 Approximately 89.1 percent of 

these units were occupied, while remaining 

10.9 percent were vacant. Of the total 14,085 

occupied units, 72.3 percent were owner 

occupied, while 27.7 percent were rented by 

the occupant. The homeowner vacancy rate 

in Cooke County is 2.2 percent and about 4.4 

percent of rental units remain vacant. The 

average household size is 2.68 percent, while 

the average family size is 3.12 persons11. 

The average household size of owner 

occupied housing units is 2.70 while the 

average household size for renter occupied housing units is 2.62. The majority of houses in 

Cooke County are valued $50,000 to $99,000 with 2,972 owner-occupied units being reported 

at this dollar amount. The median house value for the county is $109,600.12  

 

                                                           
10

 American Community Survey 2006- 2008, U.S. Census Bureau.  
11

 The U.S. Census defines a family as a group of two or more people who reside together and who are related by 

birth, marriage, or adoption. A household is defined as including all the people who occupy a housing unit as their 

usual place of residence. 
12

 This figure represents the home value that separates the higher half of all home values in Cooke County from the 

lower half.   

Figure 3. Cooke County Housing Characteristics, American Community 
Survey 2006-2008, U.S. Census  
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The following data was gathered using the 2009 State of Texas Low-income Housing Plan and 

Annual Report13. This report is broken up into 13 distinct geographical regions known as 

Uniform State Service Regions. This report uses data collected from the 2006 State of Texas 

Community Needs Survey (CNS). Cooke, Fannin, and Grayson Counties appear in region 3 along 

with 15 other counties. Although and therefore have the same data for the following issues. 

However, this data is useful as it creates a regional profile for housing in this area.  

 

Cost burden is a ratio rent or mortgage to household income and is used to interpret financial 

stability of households. The industry standard in new home financing usually provides 

affordable mortgages for homebuyers who earn approximately one third or greater of the cost 

of the home. Household cost burdens that are above 30 percent experience great financial 

strain and have less financial flexibility for unforeseen costs and financial emergencies. Based 

upon a cost burden of 30 percent, only 41.9% of families in Cooke County can afford the 

median price of a single family home in Cooke County ($109,600). The extreme cost burden for 

renter households is 206,011, while the extreme cost burden for owners is 216,038. These 

extreme cost burdens pose a significant problem for low-income individuals in the county. 

However, this data should be taken lightly as it applies to an area much larger than Cooke 

County individually. Extreme cost burden affects low-income individuals due to the up-keep 

and miscellaneous expenses that are associated with this cost burden. These expenses, in turn, 

create areas of need. 

 

More specific information about housing affordability and housing problems in Texoma can be 

ŦƻǳƴŘ ƛƴ ǘƘŜ ¦Φ{Φ 5ŜǇŀǊǘƳŜƴǘ ƻŦ IƻǳǎƛƴƎ ŀƴŘ ¦Ǌōŀƴ 5ŜǾŜƭƻǇƳŜƴǘΩs (HUD) Comprehensive 

Housing Affordability Strategy (CHAS)14. CHAS data was sought after interesting findings when 

the researchers put together income and housing cost burden data from the U.S. Census. 

                                                           
13

 Website: Texas Department of Housing and Community Affairs, 2010 State of Texas Low-income Housing Plan 

and Annual Report, accessed April 30, 2010, available from http://www.tdhca.state.tx.us/housing-center/docs/10-

SLIHP.pdf. 
14

 HUD CHAS data and other housing information can be accessed on the HUD USER website, Data Set page: 
http://www.huduser.org/portal/datasets/pdrdatas.html.  

http://www.huduser.org/portal/datasets/pdrdatas.html
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Figure 4 Monthly Housing Costs as a Percentage of Household Income of Cooke County Residents. Source: ACS 2006- 2008. 
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HUD CHAS data indicates that the poorest households in Cooke County tend to experience 

marginal to severe housing costs burden more than they tend to experience marginal to severe 

housing costs burden more than households that earn closer to the local median family income.  

 

 

Figure 5 Households with Severe Housing Problems Cooke County 2009. HAMFI- Household Adjusted Median Family Income. 
Source: HUD CHAS2009 Data Set. 
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Of the households that are experiencing moderate to severe housing cost burden in Cooke 

County, a large proportion of those households are small families (with 2-4 persons). Single 

parent households with a female head of household have the single highest poverty rate of any 

family-type according to the US Census Bureau (reported in the next section of this report). This 

household type falls within the definition small family and can explain why small families in 

Cooke County have much higher numbers of housing cost burden.  

 

Figure 6 Cost Burden by Household Type Cooke County 2009. Source: HUD CHAS 2009 Data Set. 
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Figure 7 Fair Markets Rents Cooke County 2005- 2011. Source: HUD Fair Market Rent. NOTE: FMR is the 

40
th

 percentile rent of the standard- quality rental housing units in the defined location and includes shelter 

rent plus the cost of all tenant-paid utilities, except telephones, cable or satellite television service, 

and internet service. 

 

 

Figure 8 Cooke County Monthly Housing Costs for All Occupied Housing Units 2006- 2008. Source: ACS 2006- 2008. 
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According to the 2006 CNS, one of the two greatest needs for this region was housing 

assistance with 51 percent of respondents reporting in this need. The next highest area of need 

was energy assistance with 21 percent of respondents reporting on this need. Of the remaining 

respondents, approximately 6 percent indicated that capacity building assistance was the 

priority need, 5 percent of respondents indicated that the development of apartments was the 

priority need and only 2 percent indicated that homeless assistance was the priority need. 

Overall, out of the 1,988,135 households in the region, 610,655 owners and renters have 

housing problems; this represents 30.7 percent of all households. However, this figure 

encompasses both rural and urban housing developments and therefore is open to room for 

interpretation. There are distinct differences between rural and urban housing needs. For 

instance, development of apartments is a greater need in urban areas than in rural areas. This is 

due to the fact that there are more socioeconomically disadvantage people, generally, living in 

urban areas as compared to rural areas. Housing assistance, it seems, is a need that affects both 

rural and urban housing development. There are a number of multifamily units in the region 

financed through state and Federal sources such as TDHCA, HUD, PHAS, Section 8 Housing 

60%

25%

7%

6%

2%

Housing Needs 2009

Housing Assistance

Energy Assistance

Capacity Building Assitance

Development of Apartments

Homeless Assitance

Figure 9 Figure 10 Housing Needs 2009. Source: Texas Department of Housing and Community Affairs, 2010 State of Texas 
Low-income Housing Plan and Annual Report. 
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Choice Vouchers, USDA, and local HFCs including the Texas State Affordable Housing 

Corporation. The total number of these multifamily units in this region is 144,504 units, which 

make up 27.5 percent of the total number for the state of Texas.  

 

There are multiple aspects of owning or renting a home for which data is not readily available, 

but which can play an important role in the long-ǘŜǊƳ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƻŦ ŀ ŦŀƳƛƭȅΩǎ ƘƻǳǎƛƴƎ 

situation. The Center for Neighborhood Technology argues, however, that you must factor in 

the cost of transportation associated with the location of homes to gauge their affordability. 

 

Value-to-income ratio: This is the cost of a median house divided by the median-family income 

(both from census data). Depending on interest rates, a value-to-income ratio of less than 2 is 

generally affordable while a ratio greater than 3 is unaffordable.  

   

Payback period: This is the number of years that a median-income family would need to pay 

back a loan equal to 90 percent of a median home value at prevailing mortgage interest rates. 

Fewer than 10 years is very affordable, 10 to 20 is affordable, 20 to 30 marginal, 30 to 40 

unaffordable, and more than 40 severely unaffordable.  

   

House price index: The Department of Commerce maintains a home price index for every 

metropolitan area extending as far back as 1975. This is an index of changes in the value of 

individual homes and thus does not reflect changes in size or quality over time as some other 

measures do. 

 

 

  



Texoma Council of Governments | 2011- 2015 Texoma Needs Assessment 
 
 

97 

12.5

4.4

56

12.1

17.9

10.1

6.5

10.8

All Families

Married Couple Families

Female Single Head of Household

All People

Under 18 Years

18 Years and Over

65 Years and Over

People in Families

Percent of Cooke County 
Population Living in Poverty 

 

Household Economic Security 

 

The federal measure of poverty, better known as the 

Federal Poverty Line (FPL), was developed in the 1960s 

and was based solely on the food budget necessary to 

meet basic nutritional needs since the average family at 

that time spent nearly one third of their budget on food. 

Clearly, there are many more costs associated with a 

family living today depending upon family constellation 

and other costs that include housing, transportation, childcare, health care and taxes. 

There is a significant disparity between the FPL for a family of one, two or three people. 

Agencies and professionals who try to apply the FPL to their eligibility standards find the 

threshold to be too low causing  

families with at least one 

worker in the household who 

cannot meet their own needs 

to be turned away from 

assistance. For this reason, 

many agencies adopt a level of 

income qualification using a 

multiple of the FPL. For 

ƛƴǎǘŀƴŎŜΣ /ƘƛƭŘǊŜƴΩǎ IŜŀƭǘƘ 

Insurance Program sets their 

eligibility at 300% of FPL and 

ǘƘŜ ¢ŜȄƻƳŀ /ƻǳƴŎƛƭ ƻŦ DƻǾŜǊƴƳŜƴǘΩǎ ¦ǘƛƭƛǘȅ !ǎǎƛǎǘŀƴŎŜ Program  

In 2006, 12.1 percent of people in Cooke County were living at or below the federal poverty 

level. Of all families in the county, 12.5 Percent were living at or above the federal poverty 

2010 Federal Poverty Guidelines 

Family 
Size 

Annual 
Income* 

Monthly Hourly** 

 1 $10,830 $902 $5.20 
2 14,570 1,214 7.00 
3 18,310 1,525 8.80 
4 22,050 1,837 10.60 
5 25,790 2,149 12.39 
6 29,530 2,460 14.19 

Figure 11 Percent of Cooke County Population Living in Poverty. Source: 2006-
2008 ACS. 
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level. As far as age brackets, the under 18 years bracket has the highest percent of people living 

in poverty with 17.9 percent of people living below the federal poverty line. The next highest 

level is the 18 and over bracket with 10.1 percent of people living in poverty. The most 

staggering statistic is that families with a female-headed household, no husband present, 

represent more than 50 percent (56.0%) of households living in poverty. As evident by the data, 

women who run households with the absence of a husband struggle significantly with poverty. 

There are approximately 1,108 families in Cook County that have female-headed households 

and are living at or below the federal poverty level15. Of these households, 774 of these families 

include children under the age of 1816. (1999)    

 

The ethnic breakdown of poverty in Cooke County is very similar to patterns at the state and 

national level. In regards to minority ethnic groups, Hispanic Americans are experiencing the 

highest rate of poverty, with 3,475 people at or above the federal poverty level. The next 

highest group is African Americans with 953 living in poverty. American Indian and Asian were 

the next highest groups with 153 and 99 people living in poverty respectively. There are 

approximately 31,497 people living in poverty who categorize themselves as white. 

 

Title Cash Assistance programs are an area of particular interest in regards to poverty in Cooke 

County. Enrollment levels of such programs are often used as socioeconomic indicators. 

Enrollment requires that an individual or family meet certain income qualification standards. In 

the last eighteen months, national enrollment in assistance programs have hit all-time highs as 

income qualifications are raised, allowing more families to qualify for services and more 

families are feeling the effects of a national recession.  

 

                                                           
15

 This figure comes from the U.S. Census Bureau data from 1999 
16

 This figure comes from the U.S. Census Bureau data from 1999 
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Table 1 Texas Eligibility for Family Support Programs. *Income limit shown is for applicants only. Once on TANF, some 
families with earnings disregards and other allowances for work related expenses can have higher incomes yet continue to 

receive some cash assistance. Source: Center for Public Policy Priorities (CPPP) Policy Point, Poverty 101, September 28, 2010. 

 

  

$33,874 $33,874

$23,803 $23,803

$42,703

$27,465

$2,256

0

50

100

150

200

250

300

WIC Reduced-Price 
School Meals

Free School 
Meals

Food Stamps 
(SNAP)

Max. Child CareTypical Child 
Care

TANF Cash 
Assistance*

Percentage of FPL for a family of three, 100= 
Poverty Line

Percentage of FPL for a family of three, 100= Poverty Line

185% 185% 130% 130% 243% 150% 12%

Full-time min. 
wage:  
$15,080 per year 
(82% of poverty) 



Texoma Council of Governments | 2011- 2015 Texoma Needs Assessment 
 
 

100 

697

682

666

672

690 691

650

660

670

680

690

700

CHIP Enrollment Sept. 2009-
Feb. 2010

CHIP Enrollment 
Sept. 2009- Feb. 
2010

0

1,000

2,000

3,000

4,000

5,000

Total 
Enrollment

Total 
Enrollment 
in Children's 

Medicaid

Total 
Enrollment 
of Children 
under 19

TANF Adults TANF 
Children

Medicaid Enrollment July 2009-
February 2010

Jul-09 Feb-10

The Texas Health and Human Services Commission (HHSC) is the oversight agency for the 

ǎǘŀǘŜΩǎ health and human services system. HHSC also administers state and federal programs 

that provide financial, health, and social services to Texans. The major HHSC programs for the 

state are17: 

 

1) Childrenôs Health Insurance 
Program (CHIP): Designed 

for families who earn too 

much money to qualify for 

Medicaid health care, yet 

cannot afford private 

insurance.  

 

2) Temporary Assistance for 

Needy Families (TANF): 

Program provides basic 

financial assistance for 

needy children and the 

parents or caretakers with 

whom they live. Caretakers 

must sign and abide by a 

personal-responsibility 

agreement. Time limits for benefits have been set by both state and federal welfare reform 

legislation. 

 

3) Medicaid: This program 

provides healthcare 

coverage for one out of 

three children in Texas, 

pays for half of all births 

and accounts for 27 

percent of the stateôs total 

budget. 

 

4) Food Stamp: This 

program is a federally 

funded program that 

assists low-income 

families, the elderly and 

single adults to obtain a 

nutritionally adequate 

                                                           
17

 Detailed tables of historical enrollment and payments size data can be found in Appendix F. 

Figure 13 Medicaid Enrollment Cooke County. Source: Texas HHSC. 

Figure 12 CHIP Enrollment Cooke County, Source: Texas HHSC. 
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diet. Those eligible for food stamps include households receiving TANF or federal 

Supplemental Security Income benefits and non-public assistance households having income 

below 130% of the poverty level.  

 

5) WIC and Retail Grocery Stores: This program is a supplemental nutrition program for 

infants, children, and mothers who are at nutritional risk. The program provides nutritious 

snacks, nutrition counseling, and referrals to health care and social services. WIC serves, on 

the yearly bases, about 8.1 Million People and is available in all 50 states. 

 

 

Table 2 Income Caps for Texas Medicaid and CHIP, 2010. Source: CPPP Policy Point, Poverty 101, September 28, 2010. 

 

/ƻƻƪŜ /ƻǳƴǘȅΩǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜǎŜ ǇǊƻƎǊŀƳǎ ƛǎ ǉǳƛǘŜ ǎƛƎƴƛŦƛŎŀƴǘΦ ¢ƘŜǊŜ were 4,098 people 

registered for CHIP from September 2009 to February 2010. As evident from the graph, the 

participation in CHIP began to decrease in September and hit its lowest point in November with 

enrollment reported at 666 people. However, the number began to rise steadily the next month 

and has continued with this pattern. Average monthly enrollment in TANF for the County was 

63 recipients, which make for an approximate yearly figure of 756 recipients. Comparatively, 

the state of Texas reports an average monthly figure of 104,693 recipients of TANF enrollment 

for the state as a whole. Total enrollment in Medicaid for Cooke County in July 2009 was 4,267 

recipients. This figure had decreased significantly by February with 3,784 recipients enrolled in 
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the 2,599 children that were enrolled in February 2010. Food stamp enrollment in Cooke 

County for a six-month period (September 2009 to February 2010) was 21,170 recipients. As 

evident by the graph, enrollment in the food stamp program was on a decline and reached its 

lowest point in December of 2009. However, the figures then began to steadily increase for the 

next few months. A particular trend in all four of these programs is that they all experienced a 

particular decrease of enrollment for the month of December and then experienced an increase 

in enrollment for the next few months. The only program that had a slightly different 

experience was TANF enrollment that simply experienced a significant decrease in enrollment 

over time.  

 

Homelessness is a particular area of poverty that is certainly experienced in Cooke County. A 

survey conducted by the Texoma Homelessness Coalition studied the condition of 

homelessness in Texoma and other surrounding counties. The survey used a sample size of 92 

respondents and was conducted through the help of local agencies that deal directly with 

homelessness, such as the Red Cross. The majority of these respondents were male, white, and 

single individuals. However, the difference between the number of homeless men and women 

was not very significant. Another significant finding from this data is that 2/3 of the 

respondents were veterans. The majority of these veterans tour of duty was in Korea with 10 of 

the 92 respondents reporting this figure.  

 

There are also a significant number of children that are in the legal custody of their 

grandparents. This is likely a 

financial burden due to the 

fact that many elderly people rely on assistance programs such as social security and Medicare. 

There are approximately 1,276 grandparents living with their grandchildren who are under that 

age of 18. 676 of these grandparents are legally responsible for their grandchildren, which are 

52.3% of all grandparents living with grandchildren. The majority of these grandparents, 26.8%, 

have been responsible for their grandchildren for less than a year. About 63% of these 

grandparents are female and 73.10% of these grandparents are married.  

Figure 14. Source: Texas HHSC 
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According to the American Community Survey for 2006-2008, the Cooke County Civilian Labor 

Force was 19,848. This figure 

reflects the total available 

workforce age 16 and over in 

Cooke County. The number 

employed within the civilian 

labor force for the county was 

18,808, which means the 

number of unemployed 

workers within the civilian labor 

force in Cooke County is 1,040, 

or 3.5% of the workforce. While the unemployment rate is quite low, employment figures are 

on the rise in Cooke County. Figure 3 shows the seasonally 

adjusted unemployment rates reported by the Texas Workforce 

Commission LCMI Department. Cooke County has seen the 

largest rise in unemployment rates over the last decade that 

started around the time of the national economic recession. The 

Bureau of Labor Statistics reports that the 24-month average 

unemployment rate for Cooke County from January 2008 to January 2010 is 4.90 percent. This 

24-month period matches closely the period of increases in unemployment seen in Figure 3. 

Again, although there has been a steady increase in unemployment in Cooke County, figures 

remain below national, state, and regional percentages. 

 

Based on income data for Cooke County, the percent of people living in poverty is 12.6 percent. 

The following data is based on U.S. Census Data for the year 1999. The number of households in 

the three lowest income brackets totals to 14,320 households. The number of households in 

the three highest income brackets totals to 3,202 households. The number of families in the 

three lowest income brackets totals to 6,977 families. The number of families and households 

24-Month Average  
Unemployment Rate 
(period ending 01/10) % 
Cooke County 4.90 
Fannin County 7.33 
Grayson County 6.78 
Texoma Region 6.40 
U.S.  7.73 
Source: Bureau of Labor Statistics   

Figure 15. Source: Texas Workforce Commission, LCMI TRACER 
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in the three highest income brackets totals to 2,800. Based on the data, it becomes very 

apparent that there is a significant gap in sheer number of families and households in the 

lowest strata of income, compared with those in the highest strata of income. When the mid-

range of income strata is analyzed with the lowest income bracket, there does not appear to be 

as high of a discrepancy.  

 

The ACS 2006-2008 reports the same income data with notable differences in results. The 

number of households in the three lowest income brackets totals to 10,787 households. The 

number of households in the three highest income brackets totals to 6,250. The number of 

families in the three lowest income brackets totals to 5293 families. The number of families in 

the three highest income brackets totals to 5,733 families. Based on the data, the conclusion 

can be drawn that the gap between the gap between both families and households in the 

highest and lowest income brackets narrowed significantly in a seven-year period. This 

decrease can be explained, partially, by changes in industry that occurred between 1999 and 

2006. 
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In an order to combat this loss, area leaders have worked on capitalizing on the economic 

development and growth of Lake Texoma. Lake Texoma is a major tourist attraction that 

generates about 6 million dollars worth of tax revenue every year. Therefore, mush effort has 

been put into developing this region. This development is reflected in the chart with a 761 

increase in the number of workers from 2000 to 2006 in the leisure and hospitality sector.  

 

 

The Texoma Area has historically had a strong manufacturing base with several nationally 

recognized companies including Oscar Mayer, Johnson & Johnson, Pillsbury, ALCOA, and others. 

In the First Quarter of 2000, Manufacturing made up 21% of the labor market with almost 

13,000 jobs. By the First Quarter of 2004 Manufacturing jobs had dropped to just over 9,300, 

15% of the local labor market. According to First Quarter 2008 statistics, Manufacturing has 

dropped to just over 9,100 jobs and 14% of the labor market. The Location Quotient Report 

shows the current competitive advantage for the area, in an attempt to determine which 

industries hold the most promise for the future. 
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One sector, Leisure and Hospitality shows a slight competitive advantage for the Area in both 

lists, and appears to be increasing according to the 2000 ς 2008 comparison. Members of the 

Texoma Regional Consortium recently held a Lake Development Summit to discuss proposed 

development around Lake Texoma. The members of the Regional Consortium have determined 

Accommodation & Food Services should be a targeted industry as the area becomes more of a 

destination. 

 

  

Figure 18. Source: Texoma CEDS 
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Education and Literacy 

 

Individuals seeking self-

sufficiency must have a 

certain level of pre-

employment skills and 

competencies. Basic literacy, 

as understood by the 

National Assessment of Adult 

Literacy (NAAL), means an 

adult is able to read and 

understand basic written 

information in English 

including the ability to locate easily identifiable information in short, commonplace prose text. 

The NAAL calculates that, in 2003, 89.7 percent of Cooke County Residents have prose literacy 

skills at a basic or higher level. This figure is based upon the NAAL Basic Prose Literacy Skills, or 

BPLS. The NAAL is a nationally representative assessment of English literacy among American 

adults age 16 and older. The Assessment also includes the literacy rate for the state of Texas, 

which is 81% (2003) of the adult population. Therefore, the literacy rate for Cooke County is 

well above the national average. However, this figure is lower than the national average of 99% 

(2003) of all US adults.  
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Grayson County 89%

79%
81%
83%
85%
87%
89%
91%
93%

Regional Literacy Overview 
2003

Cooke County

Fannin County

Grayson County

Figure 19. Source: NAAL 
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According to the Texas 

Education Agency 

annual report on 

dropout and completion 

rate, the dropout rate 

for Cooke County in the 

2006-2007 school year 

was 0.2% for grades 7-

12. The highest dropout 

rate in terms of student 

groups was African Americans with a dropout rate of 2.6% that year. The next highest groups 

were the economically disadvantaged and at risk both reporting dropout rates of 0.3%. White 

ŀƴŘ IƛǎǇŀƴƛŎ ƎǊƻǳǇΩǎ dropout rates were reported at 0.1% and 0.0% respectively.  

 

The population of children three and older enrolled in School in Cooke County is 9,414 

students. In the 2006-2008 

period, the group that 

accounted for the most 

students enrolled was 

elementary school (grades 

1-8) with a total of 4,128. 

This number could reflect 

the age of the population in 

Cooke County, but is also 

explained by the fact that 

students begin to dropout at 

the high school level. The 

number of students enrolled 

in college or graduate school is 1,576 total students. This number can be explained, 
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ǇǊŜŘƻƳƛƴŀƴǘƭȅΣ ōȅ /ƻƻƪŜ /ƻǳƴǘȅΩǎ ǇǊƻȄƛƳƛǘȅ ǿƛǘƘ DǊŀȅǎƻƴ /ƻǳƴǘȅ /ƻƭƭŜƎŜ ƛƴ DǊŀȅǎƻƴ /ƻǳƴǘȅΦ 

Overall households and demographics featuring high levels of educational attainment are also 

among the highest in household income and wealth. Therefore, educational attainment can be 

used as an indicator of personal self-sufficiency. There are approximately 24,632 Cooke County 

residents over 25 years of age. Based on this population, the American Community Survey 

estimates there are 7,871 total high school graduates in Cooke County over the age of 25, 

including equivalency markers such as the GED. This translates to about 31 percent of the adult 

population in Cooke County with only a high school education. Approximately 23 percent of 

ǊŜǎƛŘŜƴǘǎ ƘŀǾŜ ǎƻƳŜ ŎƻƭƭŜƎŜ ŀƴŘ нп ǇŜǊŎŜƴǘ ƘŀǾŜ ŀǘ ƭŜŀǎǘ ŀƴ !ǎǎƻŎƛŀǘŜΩǎ ŘŜƎǊŜŜΦ !ǎ ŜȄǇŜŎǘŜŘΣ 

the number of residents with graduate and professional degrees is the smallest group of 

educational attainment is graduate or professional degree, which totals at 1,193 people. The 

next lowest level of educational attainment is completing less than the 9th grade, which totaled 

at 1,870 people.  
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In terms of ethnic breakdown of school enrollment, Hispanic ethnicity makes up the highest 

ǇŜǊŎŜƴǘŀƎŜ ƛƴ DŀƛƴŜǎǾƛƭƭŜ L{5Σ /ƻƻƪŜ /ƻǳƴǘȅΩǎ ƭŀǊƎŜǎǘ 

school district, with 48.0% of students K-12 reporting. 

The next largest ethnicity was Caucasian (white) with a 

41% of students reporting. African American 

accounted for 9.30% of the total population followed 

by Asian/Pacific Islander and Native American 

reporting 1.10 and .50 percent respectively. There is a 

significant change occurring in Cooke County that is 

evident by the ethnic breakdown in the school 

population. The Hispanic population has grown 

significantly over a four-year period. This growth is reflected in the particularly large number of 

students enrolled in certain programs such as ESL, English as a Second Language. The total 

population of Hispanic students in the 2005-2006 school year was 36.5% compared to the 48% 

of the school population that it now accounts for in the School population of Gainesville ISD. 

This is relatively proportional with figures for the state of Texas, which report similar figures of 

47.9% of all students reporting a Hispanic ethnicity.  

 

Approximately 12.1 percent of Cooke County residents live below the established federal 

poverty line, which is based on household and income and number of persons occupying the 

household. This number reflects, along with the increased Hispanic population in schools, 

accounts for the particularly high amount of students in the following categories: economically 

disadvantaged, Limited English Proficiency (LEP), Students with Disciplinary Placements, and At 

Risk students. Economically disadvantaged is a term to describe the percent of economically 

disadvantaged students is calculated as the sum of the students coded as eligible for free or 

reduced-price lunch or eligible for other public assistance, divided by the total number of 

students. Approximately   69.10% of students in Gainesville ISD qualify as economically 

disadvantaged. Students in the LEP program are identified as limited English proficient by the 

Language Proficiency Assessment Committee (LPAC) according to criteria established in the 

Figure 22. Source: TEA Annual Report 
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Texas Administrative Code. Not all pupils identified as LEP receive bilingual or English as a 

Second Language (ESL) instruction, although most do. Approximately 21.8% of students are 

placed in this program, which almost directly matches the number of students that are enrolled 

in ESL, which is 21.60%. At risk students are identified as at risk of dropping out of school based 

on state-defined criteria, and 60.30% of students in Gainesville ISD qualify under these 

conditions. Students with Disciplinary Placements are students placed in alternative education 

programs and total out to 3.0% of the school population Gainesville ISD. 

 

 

 

 

 

 

 

 

 

 

 

 

Student Enrollment also partially reflects the influx of Hispanic students over the past few years 

to Gainesville ISD. The enrollment in the ESL program was 21.6% in the 2008-2009 school year. 

Other noteworthy programs were Career and Technical Education and Gifted and Talented 

Education with enrollment at 14.5% and 7.40% respectively. Enrollment in the Special 

Education Program accounted for 11.3% of students in the district.  

 

Another socioeconomic indicator concerning education is enrollment in free or reduced lunch 

programs. The National School Lunch Program (NSLP) is a federally assisted meal program 

operating in more than 99,800 public and non-profit private schools across the nation. The 

Figure 23. TEA Annual Report 
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United States Department of Agriculture funds this program and provides the following 

description of its service: 

 It provides nutritionally balanced, low-cost or free lunches to more than 2.3 million 

Texas school children each school day. In 1998, Congress expanded the National School 

Lunch Program to include reimbursement for snacks served to children in after-school 

educational and enrichment programs to include children through 18 years of age. 

School lunches must meet the applicable recommendations of the Dietary Guidelines for 

Americans, which recommend that no more than 30 percent of calories come from fat 

and less than 10 percent from saturated fat. Regulations also establish a standard for 

school lunches to provide one-third of the Recommended Dietary Allowances of protein, 

vitamin A, vitamin C, iron, calcium and calories. School lunches must meet federal 

nutrition requirements, but decisions about the specific foods to serve and their 

preparation are made locally. A student cannot be charged more than 40 cents for a 

reduced-price lunch. After-school snacks are provided to children on the same income 

eligibility basis as school meals. However, programs that operate in areas where at least 

50 percent of students are eligible for free or reduced-price meals serve all snacks free. In 

the 2008-2009, the state served 791,708,247 total meals as a part of the free or reduced 

lunch program18. 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

                                                           
18

   United States Department of Agriculture: Report on National School Lunches: 
http://w ww.squaremeals.org/fn/render/channel/items/0,1249,2348_2363_0_0,00.html 
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The number of violent crimes 

known to the police in 2006 

was 191 cases, according to the 

U.S. Census Bureau. The 

number of violent crimes 

reported to the police in 2006 

for the state of Texas was 

121,468. The number of crimes 

fluctuated between 1995 and 

2001, but showed an overall decrease. However, this number spiked again in 2002 and began 

to steadily rise which ended in an all time high for 2006. Robberies and aggravated assaults 

have experienced the biggest increase in reported cases since 1995. Burglaries have also 

steadily increased overtime with 326 cases being reported in 2006. Some offenses, such as 

motor-vehicle theft and larceny theft, were experiencing a steady increase until 2006 with both 

figures rapidly decreased.  

 

Although hard data are 

difficult to obtain because of 

the covert nature of the 

problem, there is a known link 

between violence against 

women and poverty. 

!ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ /ƘƛƭŘǊŜƴΩǎ 

Advocacy Center of Sherman, 

one in three women are a 

victim of violent abuse. The 

Figure 24. Source: U.S. Census Bureau 

Figure 25. Source: ACS 
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number of these cases that go unreported are 1 in 4. This data relates to the current state of 

conditions for women and children in Texoma and was gathered in 2009. There were between 

1000 and 2000 law enforcement arrests involving abuse in this year. 800 victims and children 

were seen at the advocacy center, and these victims included both men and women. However, 

the center deals primarily with women and children who are suffering from abuse. The actual 

number of abuse incidents, both reported and non-reported, in 2009 was almost 2000 cases.  

 

In the United States, domestic violence is conclusively linked to homelessness among women 

and children. The American Civil Liberties Union (ACLU) reports that domestic violence was 

cited by 50% of U.S cities surveyed in 2005 as a primary cause of homelessness.19 Further, the 

ACLU notes that 50% of homeless women in San Diego, California, reported being the victims of 

domestic violence, and that in Minnesota, one-third of homeless women indicated that they 

left their homes to escape domestic violence. Overall, according to the National Network to End 

Domestic Violence, 92% of homeless women in the United States have at some point been the 

victims of severe physical and/or sexual abuse. 

 

The 2005 version of VAWA enhanced the provisions of its earlier version, with increased 

funding for violence-prevention programs, emergency shelter for women and children, and 

long-term housing solutions for low-income women and their children. The act also mandates 

that abused women be allowed to take ten days off from work each year to attend court or to 

look for housing, and it provides greater access to law enforcement and the justice system for 

abused immigrant woman who would otherwise have no legal recourse and might have to 

leave the country with abusive partners. Because violent relationships tend to affect poor 

women disproportionately in the United States, the provisions of the VAWA that allow time off 

from work and help for immigrant women mean that more poor women will be able to keep 

                                                           
19

 http://www.aclu.org/pdfs/dvhomelessness032106.pdf 

http://www.aclu.org/pdfs/dvhomelessness032106.pdf
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their jobs and remain in the country while they arrange to leave and/or prosecute their 

abusers.20 

 

Child Abuse Statistics: 

There were 122 confirmed cases of child abuse/neglect in Cooke County in 2008. That is 12.4% 

confirmed cases per 1000 children. There were 376 completed CPS investigations. There were 

no child abuse related fatalities reported in Cooke County in 2008. There were 90 children in 

that year that were the legal responsibility of the state. There were 85 children in substitute 

care and 58 children in foster care. Substitute care refers to a home that includes children that 

are over the age of 18. There were 60 paid childcare clients in this year, which totaled to 

$786,525 in foster care expenditures for the state. The ethnic breakdown of abuse includes all 

122 children for which abuse has been confirmed. The majority of these children are Anglo with 

79 victims. The next highest ethnic group was African Americans with 20 victims.  

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

                                                           
20

 Department of Justice, Office on Violence Against Women. Available from 
http://www.ovw.usdoj.gov/index.html.  

Figure 26. Source: Texas Dept. of Family and Protective Services 

http://www.ovw.usdoj.gov/index.html
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Youth 

 

Teen Pregnancy 

There were 53 reported births to teens age 15 to 17 in Cooke County in 2005, according to the 

Texas Department of Health and Human Services.  

 

Child Care Statistics 

According to the Sherman Homelessness Coalition, in 2008 the population of children age 0 to 

13 was 7,435. The number of licensed day care operations in the county was 19 with a total 

capacity to care for 700 children. The number of registered childcare homes was 15. There is, 

also, only one residential licensed 24-hour care operation for the county.  
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2.1.2. KEY INFORMANT INTERVIEWS COOKE COUNTY 

 

Organizations Interviewed 

The organizations ƛƴǘŜǊǾƛŜǿŜŘ ǿŜǊŜ !ōƛƎŀƛƭΩǎ !ǊƳǎ ƻŦ ǘƘŜ Cooke County Family Crisis Center, 

Cooke County United Way, and Volunteers in Service to Others (VISTO). 

 

The three organizations interviewed were contacted through snowball sampling. This type of 

sampling uses existing study participants to recruit future participants from among their 

acquaintances. Both contaŎǘǎ ŀǘ !ōƛƎŀƛƭΩǎ !ǊƳǎ ŀƴŘ ¦ƴƛǘŜŘ ²ŀȅ /ƻƻƪŜ /ƻǳƴǘȅ ǿŜǊŜ ǊŜǘǊƛŜǾŜŘ 

via snowball sampling. The researcher obtained a list of contacts from TCOG Utility Assistance 

ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎΦ ¢ƘǊŜŜ ǊŜǎǇƻƴŘŜƴǘǎ ǿŜǊŜ ƛƴǘŜǊǾƛŜǿŜŘ ŀǘ !ōƛƎŀƛƭΩǎ !ǊƳǎΥ ǘƘŜ ŜȄŜŎǳǘƛǾŜ 

director, the shelter project manager and the primary prevention specialist. The respondent 

interviewed from Cooke County United Way was the executive director. The shelter project 

ƳŀƴŀƎŜǊ ŀǘ !ōƛƎŀƛƭΩǎ !ǊƳǎ ǊŜŎƻƳƳŜƴŘed that the researchers contact VISTO. This contact from 

VISTO was also obtained through snowball sampling. The respondent interviewed at VISTO was 

the executive director. For more information about each organization, see Appendix B. 
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Conditions of Poverty 

As explained in the methodology 

section, according to Jim 

Masters, President of the Center 

for Community Futures, analyzing 

poverty issues can be separated 

into two components: the causes 

of poverty and the conditions of 

poverty. The conditions of 

poverty are the result of the 

causes of poverty. They are the 

representation, or static 

snapshot, of the problem within 

the community. They represent 

ǘƘŜ ǇŜƻǇƭŜ ǿƘƻ ŀǊŜ ŀŎǘǳŀƭƭȅ άƛƴέ 

poverty and the problems they face.21 While Masters discusses statistical representations of 

conditions, in these interviews the researchers attempted to qualitatively describe poverty in 

their communities and the Texoma region through separate condition domains. Each condition 

domain reflects aspects of a poverty that affects the residents who live on the margins. The 

complete list of condition domains can be found in the Methodology section. 

 

This section includes the conditions of poverty and the services provided to address each 

condition domain. The conditions mentioned in the interviews are included below: 

  

Crime 

!ōƛƎŀƛƭΩǎ !Ǌms is the only non-profit organization assisting victims of crime in Cooke County and 

provides services to any victim of crime, regardless of ŀƎŜΣ ǊŀŎŜΣ ƻǊ ǎŜȄΦ !ōƛƎŀƛƭΩǎ !ǊƳǎ ƻŦŦŜǊǎ 

counseling for crime victims in the form of a part-time therapist, a victƛƳΩǎ ǊƛƎƘǘǎ ǘƘŜǊŀǇƛǎǘΣ ŀƴŘ 

                                                           
21

 http://www.cencomfut.com/ 
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a liaison for judicial services. The executive director described some of their other current 

programs, such as the Batterers Intervention Program, in which !ōƛƎŀƛƭΩǎ !ǊƳǎ works with the 

actual perpetrators. Before, batterers had to go to Denton for intervention services, but now 

!ōƛƎŀƛƭΩǎ !ǊƳǎ Ŏŀƴ ǇǊƻǾƛŘŜ ƛƴǘŜǊǾŜƴǘƛƻƴ ǎŜǊǾƛŎŜǎ ŦƻǊ ōŀǘǘŜǊŜǊǎ ƛƴ ǘƘŜ ǊŜƎƛƻƴΦ !ōƛƎŀƛƭΩǎ !ǊƳǎ 

recently formed a sexual assault response team, which takes victims to Denton for crime 

assistance services, including forensic interviews.  

 

In tŜǊƳǎ ƻŦ ǇǳōƭƛŎ ŀǎǎƛǎǘŀƴŎŜΣ !ōƛƎŀƛƭΩǎ !ǊƳǎ can assist crime victims by sending them a letter 

verifying that the client is in a domestic violence situation and is in need of housing. At that 

point, the client can receive crime victim compensation.  

 

!ōƛƎŀƛƭΩǎ !ǊƳǎ Ƙŀǎ a direct prevention specialist who works with the community to address 

issues such as sexual violence, dating, and domestic violence. This program uses strategies such 

as raising awareness, prevention, and intervention. Her outreach includes working with 

Hispanic parents in the Latinos con Fuerza program, schools, and business owners, in order to 

promote understanding ŀōƻǳǘ !ōƛƎŀƛƭΩǎ !ǊƳǎ ŀƴŘ ŎǊƛƳŜ ǇǊŜǾŜƴtion. In regards to the Hispanic 

community, the direct prevention specialist said that domestic violence and sexual assault are 

critical issues. 

 

!ōƛƎŀƛƭΩǎ !ǊƳǎ ŎƻƳƳŜƴǘŜŘ ŦǳǊǘƘŜǊ ƻƴ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ relationship with elected officials. The 

direct prevention specialist said that elected officials view !ōƛƎŀƛƭΩǎ Arms as a political and 

monetary asset. Meanwhile, the shelter project manager said that county officials only see the 

bottom line. They perceive !ōƛƎŀƛƭΩǎ !ǊƳǎ as being a positive aspect of the budget since the 

county does not have to spend as much on prison because ƻŦ !ōƛƎŀƛƭΩǎ !ǊƳǎΩ ǎŜǊǾƛŎŜǎ. And yet, 

county officials are reluctant to discuss violent crime occurring in Gainesville as they fear it will 

impede new business. Meanwhile, the shelter project manager argued that it is not the amount 

of violent crime occurring in a city that matters. Rather, what is important is how the city reacts 

to that violent crime.  
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With regard to changes in crime statistics over ǘƘŜ ƭŀǎǘ ŦƛǾŜ ȅŜŀǊǎΣ !ōƛƎŀƛƭΩǎ !ǊƳǎ ǎŀƛŘ ǘƘŀǘ their 

organization analyzed changes that took place between 2004 and 2008. The shelter project 

manager said there was an average 9% increase in violent crime since 2004, which included an 

increase in the number of reported child sexual assault cases. There was also a statistical 

increase in both reported domestic violence and sexual assault cases.  

 

VISTOΩǎ ǊŜǎǇƻƴŘŜƴǘ ŀƭǎƻ mentioned that domestic violence is an issue in Cooke County and 

their organization ǊŜŦŜǊǎ ŎƭƛŜƴǘǎ ǎǳŦŦŜǊƛƴƎ ǳƴŘŜǊ ŘƻƳŜǎǘƛŎ ǾƛƻƭŜƴŎŜ ǘƻ !ōƛƎŀƛƭΩǎ !ǊƳǎΦ  

 

Crime Relationship to Other Conditions 

Drug-related crimes were mentioned as being, statistically, the largest crime occurring in Cooke 

County. These crimes often include burglary and theft carried out by individuals wanting money 

for drugs.  

 

Drugs also affect victims of crime. There have been numerous assault cases in which the victim 

is either under the influence or otherwise mentally impaired due to drug-use. The victims, often 

female, are unable to give consent when impaired by drug-use. One example of this would be a 

female claiming that she has been raped, but because she was impaired at the time, she was 

ǳƴŀōƭŜ ǘƻ ƎƛǾŜ ŎƻƴǎŜƴǘΦ .ŜŎŀǳǎŜ ƻŦ ǘƘŜ ǾƛŎǘƛƳΩǎ ƛƳǇŀƛǊƳŜƴǘΣ ǘƘŜ ƛƴŎƛŘŜƴǘ cannot be made into a 

legal case.  

 

!ŘŘƛǘƛƻƴŀƭƭȅΣ ǘƘŜ ǎƘŜƭǘŜǊ ǇǊƻƧŜŎǘ ƳŀƴŀƎŜǊ ƻŦ !ōƛƎŀƛƭΩǎ !ǊƳǎ ǎŀƛŘ ǘƘŀǘ the vast majority of 

perpetrator participants ƛƴ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ .ŀǘǘŜǊŜǊǎ LƴǘŜǊǾŜƴǘƛƻƴ tǊƻƎǊŀƳ have a history of 

substance abuse. So, before perpetrators can even enroll in the Batterers Intervention 

Program, they must be drug-free and complete treatment programs such as Narcotics 

Anonymous and Alcoholics Anonymous. Furthermore, if these perpetrators are on probation, 

then they receive random drug tests. These are the only options for perpetrators with 

substance abuse problems in Cooke County. 
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There is no drug court in Cooke County, but there is interest in forming one that serves mothers 

with substance-abuse problems. However, the lines of communication with the district judge 

are closed at this time. This lack of having a drug court is common in all of Cooke County and 

Gainesville, in particular, because it is such a small community. Not to mention, there is only 

one district judge. Occasionally, the ŀǘǘƻǊƴŜȅΩǎ ƻŦŦƛŎŜǎΣ ǘƘŜ ǇǊƻōŀǘƛƻƴ ƻŦŦƛŎŜǊǎΣ ŀƴŘ !ōƛƎŀƛƭΩǎ 

Arms are disconnected. However, the executive director said that the relationship between 

these agencies is generally positive.  

 

The executive director of Cooke County United Way mentioned that at one point in time, there 

had been a drug trafficking problem along the border of Oklahoma at the intersection of 

Highway 82 and Highway 35. 

 

With regard to youth and crime, there is a need for youth enrichment programs in Cooke 

County. As mentioned previously, Children who are not participating in school activities such as 

UIL, 4H, FFA or athletics need to have other extracurricular outlets. Cooke County does not 

have a mall or a movie theater. She went on to say that having a lack of youth enrichment 

programs contributes to problems, such as: teen pregnancy, substance abuse, and juvenile 

truancy. 

 

Also in regards to youth, the executive director at Cooke County United Way pointed out that 

youth gangs used to be a problem in the past, but now she simply does not hear about gang 

violence anymore. It may possibly still be a big problem, but she has not heard of it. 

 

Education 

As mentioned previously, !ōƛƎŀƛƭΩǎ !ǊƳǎ was unable to place approximately 79 women and 

children in shelters either because there was no space, or because there would be ramifications 

if these women and children were placed in shelters outside of the county. In addition to a loss 

of jobs, the loss of education was also mentioned as a ramification. Women and their children 
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can either lose their ability to continue their education, or they could not afford gas travel from 

their new shelter to school in Cooke County.  

 

9ŘǳŎŀǘƛƻƴΩǎ Relationship to Other Conditions 

Employment is related to education. As mentioned previously, Cooke County United WayΩǎ 

executive director said that North Central Texas College (NCTC) started offering vocational 

technology classes again after a prolonged absence. In response to this, the executive director 

thought it was valuable for people to learn the skills necessary for becoming a mechanic or 

learning another trade skill, rather than focusing solely on becoming doctors and engineers. 

VISTOΩǎ ŜȄŜŎǳǘƛǾŜ ŘƛǊŜŎǘƻǊ ŀƭǎƻ ŦŜƭǘ ǘƘŀǘ ŎƭƛŜƴǘǎ ǎƘƻǳƭŘ ōŜ ŜƴŎƻǳǊŀƎŜŘ ǘƻ obtain job training at 

North Central Texas College. 

 

Another aspect of education that relates to crime reduction is the work done by the direct 

prevention specialist ŀǘ !ōƛƎŀƛƭΩǎ !ǊƳǎ. Because of the large increase in the size of the Hispanic 

community in Gainesville, this specialist tries to facilitate educational programs that deal with 

domestic violence and sexual assault within the Hispanic community, where those are big 

issues. 

 

Nutrition is also important for youth in education. The direct prevention sǇŜŎƛŀƭƛǎǘ ŀǘ !ōƛƎŀƛƭΩǎ 

Arms noted that many children in the county qualified for free or reduced lunches at school. 

Cooke County United Way also confirmed this. The direct prevention specialist said there was 

an unbelievable percentage of children qualifying for free and reduced lunch in the Gainesville, 

Valley View, and Callisburg Independent School Districts. 

 

Transportation affects education. The direct prevention sǇŜŎƛŀƭƛǎǘ ŀǘ !ōƛƎŀƛƭΩǎ !ǊƳǎ ŀƭǎƻ 

mentioned that the Gainesville trolley provides transportation for students living at NCTC and is 

particularly valuable since many of the students there do not have their own personal, reliable 

transportation. The trolley travels to Downtown Gainesville, along highway 82 to the mall, and 

to and from the college.   
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Elderly 

Cooke County United Way refers elderly clients in need of assistance to the TCOG Area Agency 

on Aging. When a client calls the Cooke County United Way executive director, she asks the 

client for his/her age. If the client is elderly, then the executive director refers that client to the 

Area Agency on Aging.  

 

VISTO pointed out funding priority disparities between Grayson and Cooke Counties. The 

executive director said that although there are more elderly people in Cooke County, Grayson 

still gets a larger percentage of funding. At VISTO, clients are usually served by multiple 

agencies; for example, if VISTO is helping an elderly client, most likely, that client is also being 

helped by the TCOGsΩ Area Agency on Aging.  

 

Emergency Assistance 

VISTO provides emergency assistance, in the form of energy assistance, food assistance, 

housing assistance, and medical bill assistance. !ōƛƎŀƛƭΩǎ !ǊƳǎ also mentioned that VISTO 

possesses emergency funds to assist the elderly and households with infants. They help pay for 

emergency shelter for clients, as well. !ōƛƎŀƛƭΩǎ !ǊƳǎ ƛǎ ǿƻǊƪƛƴƎ ǘƻǿŀǊŘǎ ōǳƛƭŘƛƴƎ ŀƴ ŜƳŜǊƎŜƴŎȅ 

shelter for crime victims. Currently, they provide emergency shelter for a very limited number 

of nights in a motel. 

 

Emergency Assistance and Other Conditions 

According to VISTO, emergency healthcare assistance is lacking and that emergency dental care 

is unavailable in Cooke County.  

 

Employment 

Employment as a cause of poverty factored strongly for all three service providers interviewed 

in the way that they work with clients. The ǎƘŜƭǘŜǊ ǇǊƻƧŜŎǘ ƳŀƴŀƎŜǊ ŀǘ !ōƛƎŀƛƭΩǎ !ǊƳǎ ǎŀƛŘ ǘƘŀǘΣ 

ƛƴ нллфΣ !ōƛƎŀƛƭΩǎ !ǊƳǎ ǿŀǎ ǳƴŀōƭŜ ǘƻ place approximately 79 women and children in shelters 
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either because there was no space or because there would be ramifications if these women and 

children were placed in shelters outside of the county. The loss of jobs was mentioned as a 

ramification because clients could not find jobs as easily in a new area, or because clients could 

not afford gas to drive from the new shelter to their job in Cooke County. Also, the shelter 

project manager ŀǘ !ōƛƎŀƛƭΩǎ !ǊƳǎ ŎƻƳƳŜƴǘŜŘ ƻƴ ŎƭƛŜƴǘǎΩ ŀōƛƭƛǘȅ ǘƻ Ǝŀƛƴ ŜƳǇƭƻȅƳŜƴǘΦ {ƘŜ ǎŀƛd 

that clients must be mentally prepared to take the next step to gain employment, even if they 

were already relatively prepared financially, with a good FICO credit score and no-interest 

loans. Furthermore, the program manager stated that clients must have the skills necessary to 

maintain a job because clients that lack job skills will lose his/her job within two weeks. For this 

reason, it is difficult for service providers to simply tell clients to get a job.  

 

The executive director of Cooke County United Way commented on the state of jobs in the 

county. While there were few jobs available in Cooke County, the executive director was still 

surprised to find clients who thought that Cooke County had many jobs available. She thought 

this might be due to the fact that Gainesville is at the crossroad between Highway 35 and 

Highway 82 and because it is midway between Oklahoma City and Fort Worth. She suggested 

that clients who are looking for jobs continue their search south towards Fort Worth. The 

executive director was surprised that people expect Cooke County to have more jobs and 

housing than it actually does. In addition to Cooke County lacking in job opportunities, she said 

that there was a lack of highly skilled workers, but many low-skilled, blue-collar workers. 

 

Employment and Other Conditions 

 

The executive director of Cooke County United Way saw a relationship between transportation 

and employment. She pointed out that Gainesville has a trolley system that has been improving 

in service, but that public transportation in the area is still insufficient. The trolley service is 

limited. TAPS Public Transit only accepts calls in advance for rides. Not to mention, TAPS closes 

at 6:00 PM.  
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Employment is also related to education. Cooke County United WayΩǎ ŜȄŜŎǳǘƛǾŜ ŘƛǊŜŎǘƻǊ said 

that NCTC started offering vocational technology classes again after a prolonged absence. In 

response to this, the executive director thought it was valuable for people to learn the skills 

necessary for becoming a mechanic, rather than focusing solely on becoming doctors and 

engineers. VISTOΩǎ ŜȄŜŎǳǘƛǾŜ ŘƛǊŜŎǘƻǊ ŀƭǎƻ ŦŜƭǘ ǘƘŀǘ ŎƭƛŜƴǘǎ ǎƘƻǳƭŘ ōŜ ŜƴŎƻǳǊŀƎŜŘ ǘƻ obtain job 

training at North Central Texas College. 

 

9ƳǇƭƻȅƳŜƴǘ ƛǎ ŀƭǎƻ ǊŜƭŀǘŜŘ ǘƻ ƘƻǳǎƛƴƎΦ ±L{¢hΩǎ ŜȄŜŎǳǘƛǾŜ ŘƛǊŜŎǘƻǊ ǎŀƛŘ ǘƘŀǘ ǘƘŜǊŜ Ƙŀǎ ōŜŜƴ ŀƴ 

increase in the number of people on wait list for public housing in neighboring counties and, as 

a result, people have begun to move to Cooke County in search of available public housing in 

Cooke County. However, the consequence of this is that clients are on multiple wait lists for 

public housing and the people who manage to get on the wait list for Cooke County will 

continue to be on wait lists in other counties at the same time. Furthermore, as people move to 

Cooke County in search of public housing, they find that there are even fewer jobs available and 

a lack of resources in Cooke County, as compared to other counties.  

 

As for employment as it relates to health, VISTOΩǎ ŜȄŜŎǳǘƛǾŜ ŘƛǊŜŎǘƻǊ ƳŜƴǘƛƻƴŜŘ ǘƘŜ Ƴƻǎǘ ƛƴ 

demand jobs were to be found in nursing.  

 

Health 

According to Cooke County United WayΩǎ ŜȄŜŎǳǘƛǾŜ ŘƛǊŜŎǘƻǊ, dental care assistance is a critical 

need for many adults in Cooke County. If someone is elderly, he/she can be covered by Social 

Security Income (SSI). If someone is a child, then he/she is covered by CHIP. But, there is not a 

dental care assistance program for adults.  

 

As mentioned before, there are major health concerns surrounding youth today. Cooke County 

United Way pointed out various fundraisers taking place in the community for children with 

health conditions such as cancer or leukemia. Many children in this community experience 

catastrophic illnesses and they have since died. The Cooke County United Way executive 
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director said that she gets a lot of calls from parents or other people affected by these 

childhood health issues asking them what they can do to help. 

 

The Cooke County United Way executive director said that she has seen support groups rise up 

in the community. This is in response to the lack of support, particularly financial support that 

The American Cancer Society or ǘƘŜ ǇŀǘƛŜƴǘǎΩ ŘƻŎǘƻǊǎ ƘŀǾŜ ǇǊƻǾƛŘŜŘΦ {ƘŜ ŜȄǇƭŀƛƴŜŘ ǘƘŀǘ service 

providers in the area do not have the tools necessary to address this type of client concerns. 

Cooke County United Way has clients that are either insured or uninsured. However, most of 

ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŎƭƛŜƴǘǎ are either uninsured or with limited insurance coverage.  

 

VISTO provides emergency assistance to cover medical expenses. And yet, according to the 

executive director, 40% ƻŦ ±L{¢hΩǎ ŎƭƛŜƴǘ ŘŜŀǘƘǎ are a result of suicide. People lose hope and 

they face compounding problems, most of which are medical. VISTOΩǎ ǊŜǎǇƻƴŘŜƴǘ ǎŀƛŘ ǘƘŀǘ 

Cooke County has a critical need for a full-service clinic. There is no preventative or emergency 

dental care available at this time in Cooke County. VISTO refers clients to St. Joseph Hospital in 

Fort Worth and the ¢ŜȄŀǎ ²ƻƳŜƴΩǎ ¦ƴƛǾŜǊǎƛǘy (TWU) in Denton for dental cleanings. Currently, 

the hospital emergency room is the only functioning clinic in Cooke County. And, as a result, 

this is the only option for clients who cannot afford to see a doctor. Some clients have Medicare 

or Medicaid, but many clients do not. With that said, even if a full-service clinic were to be built 

in Cooke County, encouraging clients to use the cliƴƛŎΩǎ ǎŜǊǾƛŎŜǎ ǿƻǳƭŘ ōŜ ŀ ŎƘŀƭƭŜƴƎŜΦ  

 

Drug-related crimes were mentioned as being, statistically, the largest crime occurring in Cooke 

County. These crimes often include burglary and theft carried out by individuals wanting money 

for drugs. 

 

Drugs also affect victims of crime. As mentioned previously, there has been numerous assault 

cases in which the victim either is under the influence or otherwise mentally impaired due to 

drug-use. The victims, often female, are unable to give consent when impaired by drug-use. 

One example of this would be a female claiming that she has been raped, but because she was 
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impaired ŀǘ ǘƘŜ ǘƛƳŜΣ ǎƘŜ ǿŀǎ ǳƴŀōƭŜ ǘƻ ƎƛǾŜ ŎƻƴǎŜƴǘΦ .ŜŎŀǳǎŜ ƻŦ ǘƘŜ ǾƛŎǘƛƳΩǎ ƛƳǇŀƛǊƳŜƴǘΣ ǘƘŜ 

incident cannot be made into a legal case.  

 

Additionally, thŜ ǎƘŜƭǘŜǊ ǇǊƻƧŜŎǘ ƳŀƴŀƎŜǊ ƻŦ !ōƛƎŀƛƭΩǎ !ǊƳǎ ǎŀƛŘ ǘƘŀǘ ǘƘŜ Ǿŀǎǘ ƳŀƧƻǊƛǘȅ of 

perpetrator participants ƛƴ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ .ŀǘǘŜǊŜǊǎ LƴǘŜǊǾŜƴǘƛƻƴ tǊƻƎǊŀƳ have a history of 

substance abuse. So, before perpetrators can even enroll in the Batterers Intervention 

Program, they must be drug-free and complete treatment programs such as Narcotics 

Anonymous and Alcoholics Anonymous. Furthermore, if these perpetrators are on probation, 

then they receive random drug tests. These are the only options for perpetrators with 

substance abuse problems in Cooke County.  

 

Housing 

!ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ ǎƘŜƭǘŜǊ ǇǊƻƧŜŎǘ ƳŀƴŀƎŜǊ ŀǘ !ōƛƎŀƛƭΩǎ !ǊƳǎΣ ƘƻǳǎƛƴƎ ƛǎ ƻƴŜ ƻŦ ǘƘŜ ǘƻǇ ŎǊƛǘƛŎŀƭ 

needs facing Cooke County. This category includes emergency housing, transitional housing and 

permanent housing. She explained that many of her clients did not know when they would be 

moving from transitional to permanent housing. She also commented on the lack of skills that 

clients had regarding housing, such as not knowing how to sign a lease. She said that housing is 

available in Gainesville, but work that goes into buying a house and moving in is too much for 

some clients to handle. Financial, emotional and mental stability are all necessary for securing 

permanent housing.  

 

The executive director of Cooke County United Way also commented on the state of housing in 

Cooke County. She was surprised to find clients who expected Cooke County to have adequate 

housing, but she speculated that this might be the case because Gainesville is at a major 

highway intersection with highway 82 and highway 35 and because it is midway between 

Oklahoma City and Fort Worth.  

 

The executive director observed how the loss of housing can compound with other problems 

facing clients. She mentioned an elderly client whose wife had died. He spent most of his 



Texoma Council of Governments | 2011- 2015 Texoma Needs Assessment 
 
 

128 

money on her funeral and was now unable to make housing payments. As a result, he was 

being evicted. Not to mention, he was in desperate need of dental care but could not afford it 

either. While Cooke County United Way does not provide services to clients directly, the 

organization does refer clients to the Gainesville Housing Authority, which is the only avenue 

for clients seeking affordable or transitional housing in the area. 

 

VISTOΩǎ ŜȄŜŎǳǘƛǾŜ ŘƛǊŜŎǘƻǊ noted that rent in Cooke County has increased, as well as the need 

for public housing, which reflects an overall increase in the need for housing. She also 

ƳŜƴǘƛƻƴŜŘ ǘƘŀǘ ±L{¢hΩǎ definition of homelessness is different from the StateΩǎ ŘŜŦƛƴƛǘƛƻƴ ƻŦ 

homelessness. VISTO defines homŜƭŜǎǎƴŜǎǎ ŀǎ άŀ ŎƭƛŜƴǘ ƴƻǘ ƪƴƻǿƛƴƎ ǿƘŜǊŜ ƘŜκǎƘŜ ƛǎ going to 

sleep that night, or living somewhere not fit for long-ǘŜǊƳ ƘǳƳŀƴ ƘŀōƛǘŀǘƛƻƴΦέ 

 

Housing and Other Conditions 

Housing relates to employment. As mentioned previously, the executive director of VISTO said 

that public housing wait lists have increased in size for adjacent counties and, as a result, clients 

move into Cooke County. However, those clients then realize that there are even less jobs and 

resources available in Cooke as compared to other counties.  

 

Income 

While income is a criteriƻƴ ŦƻǊ ŜƭƛƎƛōƛƭƛǘȅ ŀǘ ±L{¢hΣ ƛǘ ƛǎ ƴƻǘ ŀ ŎǊƛǘŜǊƛƻƴ ŦƻǊ ŜƭƛƎƛōƛƭƛǘȅ ŀǘ !ōƛƎŀƛƭΩǎ 

!ǊƳǎΦ !ōƛƎŀƛƭΩǎ !ǊƳǎ ŘƻŜǎ ƴot actively track client income, but it does estimate income while 

clients are applying for grants. FurthermoǊŜΣ !ōƛƎŀƛƭΩǎ !ǊƳǎ estimates that 75% of its clients are 

low-income and that their clients do actually provide income levels or the fact that their 

children receive free lunches at school. The executive director ƻŦ !ōƛƎŀƛƭΩǎ !ǊƳǎ ǎŀƛŘ ǘƘŀǘ ƛŦ ŀ 

client is jobless, they feel threatened when asked to fill out an application asking how much 

income they make.  

 

Nutrition 
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Nutrition is important for the entire population. Cooke County United Way executive director 

said that throughout the state, 1 out of 5 people live in hunger. In Cooke County, 1 out of 3 

people live in hunger. She went on to explain that a large number of those people in Cooke 

County are elderly. 

 

Nutrition affects youth. As mentioned previously, the direct prevention sǇŜŎƛŀƭƛǎǘ ŀǘ !ōƛƎŀƛƭΩǎ 

Arms noted that many children in Cooke County qualified for free or reduced lunches at school. 

Cooke County United Way also confirmed this. The direct prevention specialist said there was 

an unbelievable percentage of children qualifying for free and reduced lunch in the Gainesville, 

Valley View, and Callisburg Independent School Districts. 

 

VISTO has a special interest in hunger. The executive director said that childhood hunger is a 

problem across the entire State of Texas. Getting food is a daily struggle for those living in 

poverty. In order to receive food assistance services, most people have to travel to Sherman, 

which is not financially feasible for most people. She went on to say that food stamp enrollment 

has recently increased and that food stamps, TANF and WIC all need major improvements. 

 

Transportation 

Transportation was identified as the biggest need in Cooke County, according to the shelter 

project manager ŀǘ !ōƛƎŀƛƭΩǎ !ǊƳǎΦ Transportation is a key factor for preserving client livelihood. 

As stated previously, !ōƛƎŀƛƭΩǎ !ǊƳǎ was unable to place approximately 79 women and children 

in shelters either because there was no space, or because there would be ramifications if these 

women and children were placed in shelters outside of the county. In addition to a loss of jobs, 

the loss of education was also mentioned as a ramification. Women and their children would 

either lose their ability to continue their education, or they could not afford gas to travel from 

their new shelter to school in Cooke County. 

 

Transportation is a burden to those who need access to services within Cooke County, 

especially for individuals and families that do not speak English. CƻǊ ŜȄŀƳǇƭŜΣ ōŜŎŀǳǎŜ !ōƛƎŀƛƭΩǎ 
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Arms does not have a complete Spanish-speaking staff, the organization cannot facilitate all of 

its services for Spanish-speaking families. As a result, these families must travel to Denton to 

ƻōǘŀƛƴ ǘƘŜ ǎŜǊǾƛŎŜǎ ǘƘŀǘ ǘƘŜȅ ƴŜŜŘΦ !ōƛƎŀƛƭΩǎ !ǊƳǎ Ƙŀǎ ǎŜŜƴ ŀƴ ƻǾŜǊŀƭƭ ƛƴŎǊŜŀǎŜ ƛƴ ǊŜŦŜǊǊŀƭǎ ŦƻǊ 

Spanish-speaking clients, which now make up 1 out of 4 clients that the organization sees.  

 

The executive director ƻŦ !ōƛƎŀƛƭΩǎ !ǊƳǎ said that TAPS public transit is the only transportation 

service available in the area. It has improved, but the main problem is that there is not a 

regularly scheduled bus service available to the whole community. In order to use their 

transportation services, one must call TAPS 24 hours in advance to make an appointment. 

However, scheduling an appointment is not possible for people who need immediate, urgent 

services. Additionally, the TAPS public transit has limited hours of use. So, for example, this 

service is unavailable for clients who need transportation at 3 AM or for clients who have had a 

court docket change and need immediate transportation as a result.  

 

VISTOΩǎ ŜȄŜŎǳǘƛǾŜ ŘƛǊŜŎǘƻǊ ŎƻƴŦƛǊƳŜŘ ǘƘŜ ƴŜŜŘ ŦƻǊ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ƛƴ /ƻƻƪŜ /ƻǳƴǘȅΦ ±L{¢hΩǎ 

clients often use TAPS, but cannot always get transportation provided. TAPS routes do not 

ŀƭǿŀȅǎ Ǝƻ ŀŎǊƻǎǎ ǘƘŜ ŎƻǳƴǘȅΦ IƻǿŜǾŜǊΣ ±L{¢hΩǎ ŜȄŜŎǳǘƛǾŜ ŘƛǊŜŎǘƻǊ ŘƛŘ ǎŀy that their 

ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ clients have not had many problems with TAPS in the past. She did note that 

clients treat TAPS like a cab service. For a short time, VISTO had a cab service on Fridays for 

clients to run errands, but this did not last long. Also, VISTO will pay client bus fares when they 

ride on TAPS. The executive director commented on the trolley in Gainesville, saying it had 

been created for tourism, not community use. Furthermore, if transportation is unavailable, 

clients cannot get to VISTO for food assistance. As a result of transportation barriers, VISTOΩǎ 

executive director said that many ƻŦ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ clients must travel to Sherman for 

services. This is both time consuming and financially unfeasible for clients. 

 

Transportation and Other Conditions 

Cooke County United Way also commented on transportation needs, saying that transportation 

relates to employment. The executive director re-emphasized that that public transportation is 
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improving, but still limited. She also felt that GaƛƴŜǎǾƛƭƭŜΩǎ ǘǊƻƭƭŜȅ ǎȅǎǘŜƳ limited and mentioned 

the time constraints associated with using TAPS as being an issue for people with jobs. For 

example, she mentioned a client who had a job at WinStar Casino, but had no way to get there.  

 

Transportation affects education. As mentioned before, the Cooke County United Way 

executive director said the Gainesville trolley does help students living at North Central Texas 

College since many students there do not have transportation. The trolley travels to Downtown 

Gainesville, down highway 82, to the mall, and to the college.   

 

 

Youth 

¢ƘŜ ŘƛǊŜŎǘ ǇǊŜǾŜƴǘƛƻƴ ǎǇŜŎƛŀƭƛǎǘ ŀǘ !ōƛƎŀƛƭΩǎ !ǊƳǎ ŎƻƳƳŜƴǘŜŘ ƻƴ ȅƻǳǘƘ, specifically with regard 

to the Hispanic community. She said that there are children who now have a dance team at 

schools. Moreover, she tries to educate teens on sexual violence and parents on crisis 

intervention. Another issue among youth is the rising numbers of teen pregnancy. 

 

Lƴ ǘŜǊƳǎ ƻŦ ŎƘƛƭŘǊŜƴΩǎ ǎŜǊǾƛŎŜǎΣ ǘƘŜǊŜ ƛǎ ƴƻ ŎƘƛƭŘǊŜƴΩǎ ŎŜƴǘŜǊ ƻǊ ŎƘƛƭŘǊŜƴΩǎ ǎŜǊǾƛŎŜǎ for crime 

victims in Cooke County. Court Appointed Special Advocates (CASAύ Ƴŀȅ ƻƴƭȅ ǘŀƪŜ ŎƘƛƭŘǊŜƴΩǎ 

cases when appointed by a judge. !ōƛƎŀƛƭΩǎ !ǊƳǎ Ŏŀƴƴƻǘ ǇǊƻǾƛŘŜ ŎƻǳƴǎŜƭƛƴƎ ǘƻ ȅƻǳǘƘ ƛŦ ǘƘŜȅ 

have a court case coming up. Until the case is settled, !ōƛƎŀƛƭΩs Arms can only offer educational 

services to youth involved. If tƘŜǊŜ ƛǎ ƴƻ ŎƻǳǊǘ ŎŀǎŜΣ ǘƘŜƴ !ōƛƎŀƛƭΩǎ !ǊƳǎ can provide therapy for 

ŎƘƛƭŘǊŜƴΦ ²ƘŜƴ !ōƛƎŀƛƭΩǎ !ǊƳǎ ƴŜǿ ǎƘŜƭǘŜǊ ƻǇŜƴǎΣ ǘƘŜǊŜ ǿƛƭƭ ōŜ ŀ child therapy play area, which 

will be dedicated to serving children with a greater capacity than previously. Once the shelter 

ƻǇŜƴǎΣ !ōƛƎŀƛƭΩǎ !ǊƳǎ Ƴŀȅ ōŜŎƻƳŜ ŀ /ƘƛƭŘǊŜƴΩǎ !ŘǾƻŎŀŎȅ /ŜƴǘŜǊΦ !ōƛƎŀƛƭΩǎ !ǊƳǎ wants to 

include forensic interviews as well. 

 

These comments highlight the fact that there is no advocacy agency specifically for children in 

Cooke County. /ƘƛƭŘ tǊƻǘŜŎǘƛǾŜ {ŜǊǾƛŎŜǎ ǿƛƭƭ ǎƻƳŜǘƛƳŜǎ ǎŜƴŘ ŎŀǎŜǎ ǘƻ ǘƘŜ {ƘŜǊƳŀƴ /ƘƛƭŘǊŜƴΩǎ 

!ŘǾƻŎŀŎȅ /ŜƴǘŜǊΦ !ōƛƎŀƛƭΩǎ !ǊƳǎ ǎŀƛŘ ǘƘŜȅ ǇǊŜŦŜǊ ǘƻ ǎŜƴŘ ǘƘŜƛǊ ŎŀǎŜǎ ǘƻ ǘƘŜ [ŜǿƛǎǾƛƭƭŜ /ƘƛƭŘǊŜƴΩǎ 
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Advocacy Center. One of the inveǎǘƛƎŀǘƻǊǎ ŀǘ ǘƘŜ [ŜǿƛǎǾƛƭƭŜ /ƘƛƭŘǊŜƴΩǎ !ŘǾƻŎŀŎȅ /ŜƴǘŜǊ ƛǎ ƻƴ ǘƘŜ 

ōƻŀǊŘ ƻŦ ŘƛǊŜŎǘƻǊǎ ƻŦ !ōƛƎŀƛƭΩǎ !ǊƳǎΦ 

 

MHMR was mentioned as an agency that clients have frustrations with, because clients do not 

like to drive to Sherman and then wait for their services. MHMR is an example of frustrations 

that some service providers in Cooke County have against service providers in Grayson County. 

This issue is addressed in more detail in the Unique Observations section. 

  

wŜƎŀǊŘƛƴƎ /t{Σ !ōƛƎŀƛƭΩǎ !ǊƳǎ ǊŜǎǇƻƴŘŜƴǘǎ noted that there had been problems with long wait 

lists and a generally over-burdened system within Cooke County.  

 

!ōƛƎŀƛƭΩǎ !ǊƳǎ respondents pointed out the need for foster homes and foster parents in Cooke 

County. Children are being uprooted and taken away from individuals and support groups that 

they trust. For example, if a child has a trusting relationship with a teacher, taking that child out 

of the county and to a foster home in a different county would mean ripping that child away 

from a source of support. The executive director at VISTO also mentioned this as being a 

problem. 

 

The executive director of Cooke County United Way said that a notable youth organization 

called MuŜƴǎǘŜǊ ¸ƻǳǘƘ /ƻǳƴŎƛƭ ƛƭƭǳǎǘǊŀǘŜǎ ŀ ǇŀǊǘƛŎǳƭŀǊ ǎƳŀƭƭ ŎƻƳƳǳƴƛǘȅΩǎ ŀǘǘƛǘǳŘŜ ǘƻǿŀǊŘ 

outside service providers. The Muenster Youth Council handles all youth activities in Muenster, 

including: baseball, softball, swimming, and boys and girls scouting programs. Any child can 

register for free for any of these programs. The Muenster Youth Council (MYC) is an example of 

a small community taking care of its own. 

 

The Cooke County United Way executive director explained that there is a need for youth 

enrichment programs. Children who are not participating in school activities such as UIL, 4H, 

FFA or athletics need to have other extracurricular outlets. Cooke County does not have a mall 
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or a movie theater. She went on to say that having a lack of youth enrichment programs 

contributes to problems, such as: teen pregnancy, substance abuse, and juvenile truancy. 

 

Youth and Other Conditions 

Nutrition is important for youth. As mentioned before, the direct prevention specialist of 

!ōƛƎŀƛƭΩǎ !ǊƳǎ ǎŀƛŘ ǘƘŀǘ many children in Cooke County qualify for free or reduced lunches at 

school. Cooke County United Way also confirmed this. There are an enormous percentage of 

children who qualify for free and reduced lunch In Gainesville, Valley View, and Callisburg ISDs. 

ShŜ ǎŀƛŘ ǘƘŀǘ ±L{¢hΩǎ .ŀŎƪǇŀŎƪ .ǳŘŘƛŜǎ ǇǊƻƎǊŀƳ helps to provide food for children and their 

families on the weekends. 

 

There are also major health concerns surrounding youth today. Cooke County United Way 

pointed out various fundraisers taking place in the community for children with health 

conditions such as cancer or leukemia. Many children in this community experience 

catastrophic illnesses and they have since died. The Cooke County United Way executive 

director said that she gets a lot of calls from parents or other people affected by these 

childhood health issues asking them what they can do to help. 

Unique Observations 

 

The causes of poverty in Cooke County were not discussed in depth. Instead, during the 

interviews many aspects of service provision in Cooke County were discussed, such as services 

provided, funding, politics, etc. There are three main reasons why the causes of poverty were 

not included in the Cooke County interviews. 

 

First, the interviews were only somewhat structured in nature. While the interviewer had an 

interview guide with a broad list of topics, the interviewer never felt obligated to focus on every 

potential topic, especially due to the organic nature of topics arising from the flow of 

conversation between two individuals.  
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Secondly, service provision in Cooke County is sparse. There are only a handful of service 

providers in Cooke County and the three service providers interviewed (Cooke County United 

²ŀȅΣ !ōƛƎŀƛƭΩǎ !ǊƳǎ ŀƴŘ ±L{¢hύ Ŏŀƴ ōŜ ŎƻƴǎƛŘŜǊŜŘ ǘƘŜ ǘƘǊŜŜ ƭŀǊƎŜǎǘ ƛƴ /ƻƻƪŜ /ounty. The 

interviews frequently referenced the need for client travel assistance in order to obtain specific 

services. Therefore, the larger issue of being able to address needs broadly is difficult because 

of the sparse nature of services available. Services are not localized.  

 

Finally, due to the sparse nature of services and client needs, many service providers allocate 

assistance for emergencies. This means that service providers will serve clients sparingly and 

when the client has a very specific emergency. In contrast with other counties, Cooke County 

service providers do not provide long-term assistance to clients. Therefore, when working with 

clients on a long-term basis, there is more interaction and, thus, a greater likelihood of 

discussing the causes behind that ŎƭƛŜƴǘΩǎ ǇƻǾŜǊǘȅ ǎƛǘǳŀǘƛƻƴ ōŜŎŀǳǎŜ the service provider 

involved sees that particular client on a regular basis. At that point, the service provider can 

begin to take note of certain patterns, behaviors, or ǎƛǘǳŀǘƛƻƴǎ ǘƘŀǘ ƛƳǇŀŎǘ ǘƘŜ ŎƭƛŜƴǘΩǎ ƭƻƴƎ-

term causes of poverty. On the other hand, when service providers work with clients in need of 

emergency (or short-term) assistance, the service providers have less interaction and less 

likelihood of discussing the causes of poverty for that particular client. This is because the 

service provider does not have regular interaction with clients receiving emergency assistance. 

This entire dilemma is compounded by the fact that services in Cooke County are spread out 

sparsely. Overall, the interviews focused on immediate services being provided and the 

obstacles in providing these types of services in Cooke County. 

 

Although the causes of poverty were not directly addressed, the executive director of !ōƛƎŀƛƭΩǎ 

Arms mentioned a program called Pathways, which is run jointly ōȅ ±L{¢h ŀƴŘ !ōƛƎŀƛƭΩǎ !rms. 

Pathways is a comprehensive program designed to bring victims out of crime and the cycle of 

poverty. Clients attend workshops and meet with a life coach twice a month. 
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In the interview with the executive director of VISTO, self-sufficiency was mentioned briefly. 

The executive director said that building a food pantry on every street corner will not solve 

hunger. Self-sufficiency needs to be taught to and understood by clients. However, she did not 

go into depth on the definition of self-sufficiency or how to teach self-sufficiency to clients so 

that they understand and apply it to their lives. 

 

Top Client Needs 

!ōƛƎŀƛƭΩǎ !ǊƳǎ composed a list of the top client needs. The first top need was transportation. 

The second top need was emergency housing, transitional housing, and permanent housing. 

The third top need was permanent, secure communication. The respondent explained that one 

of the challenges in doing follow-up with clients is that many clients have access to a cell phone 

or landline, but that it can either be accessed by perpetrator, or could be turned off due to 

nonpayment. The respondent said that one potential solution to this problem would be 

acquiring community voicemail, in which the victim could dial in a 1-800 number from any 

location to access their personal voicemail to check for messages from caseworkers or 

attorneys. The concept of community voicemail was originally developed for homeless shelters. 

However, one problem specific to Cooke County is a lack of phone numbers available within the 

county. Furthermore, facilitating community voicemail for approximately 2,500 clients within 

the tri-county area is something that may not be feasible either since there is not a phone 

system capable of handling such a capacity in the area. 

 

±L{¢hΩǎ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜ ǎǇƻƪŜ ƻƴ ŎƭƛŜƴǘǎΩ use of TAPS public transit. As mentioned previously, 

VISTO pays for bus fare for its clients. In theory, the clients should be able to call TAPS 24 hours 

in advance and schedule a ride, but this does not always happen. In addition, TAPS is supposed 

to be willing to travel across the county to transport clients, but this has not always been the 

case. However, ǘƘŜ ŜȄŜŎǳǘƛǾŜ ŘƛǊŜŎǘƻǊ ŘƛŘ ƳŜƴǘƛƻƴ ǘƘŀǘ ±L{¢hΩǎ clients have not faced many 

problems using TAPS. Although, on occasion, clients treat TAPS as if it is a taxicab service as 

opposed to public transit.  
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Services Outside of the County 

!ōƛƎŀƛƭΩǎ !ǊƳǎΣ ±L{¢hΣ ŀƴŘ ¦ƴƛǘŜŘ ²ŀȅ ƻŦ /ƻƻƪŜ /ƻǳƴǘȅ addressed the issue of sending clients 

to receive services outside of the county. These agencies expressed concern about the strain 

and discouragement caused by the length of travel required to get services from agencies that 

operate out of Grayson County. There are high levels of dissatisfaction surrounding this topic 

because clients from Cooke must drive to Sherman and wait to receive assistance that they 

cannot receive anywhere else nearby.  

 

¢ƘŜ ŜȄŜŎǳǘƛǾŜ ŘƛǊŜŎǘƻǊ ƻŦ !ōƛƎŀƛƭΩǎ !ǊƳǎ spoke on behalf of some agencies in Cooke County 

regarding their frustrations towards Grayson County. They see a lot of service providers moving 

into Grayson County and staying there. While these service providers may send representatives 

to Cooke County once or twice a week, it is not enough. The executive director thought this was 

most likely due to the fact that Grayson County has a much larger population. However, Cooke 

County residents have to go to Grayson County to get services over and over again because 

outsiders believe that Cooke County does not have enough clients to merit receiving more 

services. The executive director said Cooke County does have a large enough number of clients 

in need of services. However, frustration is high at this point because when Cooke County 

residents go to get services, they have to drive over to Grayson County and wait. Clients do not 

want to do this.  

 

In addition, the shelter project manager ŀǘ !ōƛƎŀƛƭΩǎ !ǊƳǎ ǎŀƛŘ ǘƘŀǘ ƛƴ ƘŜǊ ŎƻƴǾŜǊǎŀǘƛƻƴ ǿƛǘƘ ǘƘŜ 

county judge, county officials were hesitant to cede power through TCOG to Grayson County on 

issues such as water. Elected officials saw an unequal partnership with TCOG. She said there is a 

very definite feeling, just by talking to people in the area, that because Grayson County gets all 

the money, they have all the resources and power.  

 

VISTO also pointed out funding priority disparities between Grayson and Cooke Counties. The 

executive director said that although there are more elderly people in Cooke County, Grayson 

still gets a larger percentage of funding. 



Texoma Council of Governments | 2011- 2015 Texoma Needs Assessment 
 
 

137 

 

¦ƴƛǘŜŘ ²ŀȅ /ƻƻƪŜ /ƻǳƴǘȅΩǎ ǊŜǎǇƻƴŘŜƴǘ shared the view that, regarding some of the agencies 

that are managed out of the county, Cooke County service providers feel like they get the 

leftovers. There is a long established view that Grayson County gets most of the grant money, 

while Cooke County only gets a small percentage. Despite this, United Way Cooke County 

executive director said that attitudes towards Grayson County have greatly improved in recent 

years. Still, Cooke County has learned from the experience, saying, we will take care of our own. 

 

Frequently Needed Services Outside of Cooke County 

±L{¢hΩǎ ǊŜǎǇƻƴŘŜƴǘ ǎǘŀǘŜŘ ǘƘŀǘ Cooke County is in need of a general clinic. The hospital 

emergency room is the only option for many clients because they cannot afford to see their 

own doctor. However, ±L{¢hΩǎ ŜȄŜŎǳǘƛǾŜ ŘƛǊŜŎǘƻǊ ŘƛŘ ƳŜƴǘƛƻƴ ǘƘŀǘ getting clients to actually 

use the clinic services would be another challenge, as well.  

 

!ōƛƎŀƛƭΩǎ !ǊƳǎ ǿƻǊƪǎ ǿƛǘƘ ǘƘŜ Sherman Crisis Center in Grayson County and, when necessary, 

!ōƛƎŀƛƭΩǎ !ǊƳǎ ǳǎŜǎ ǘƘŜ {ƘŜǊƳŀƴ /Ǌƛǎƛǎ /ŜƴǘŜǊ as an emergency shelter. The Sherman Crisis 

Center shelter is the first choice ŦƻǊ !ōƛƎŀƛƭΩǎ !ǊƳǎ ōŜŎŀǳǎŜ ƛǘ receives the Regional Assistance 

Victims grantΦ !ōƛƎŀƛƭΩǎ !ǊƳǎ also use space from the shelters in Denton, Ardmore, and Fort 

Worth. 

 

As previously mentionedΣ ǘƘŜǊŜ ŀǊŜ ƴƻ ŎƘƛƭŘǊŜƴΩǎ ǎŜǊǾƛŎŜǎ ŦƻǊ ŎǊƛƳŜ ǾƛŎǘƛƳǎ ƛƴ /ƻƻƪŜ /ƻǳƴǘȅΦ 

There is a gap in crime victimization services for children. For example, Court Appointed Special 

Advocates (CASA) only takes ŎƘƛƭŘǊŜƴΩǎ ŎŀǎŜǎ, unless a judge or court refers a documented case 

to the agency. Even though there is ƴƻǘ ŀ /ƘƛƭŘǊŜƴΩǎ !ŘǾƻŎŀŎȅ Center in Cooke County, Child 

Protective Services (CPS) will ƻŎŎŀǎƛƻƴŀƭƭȅ ǎŜƴŘ /ƻƻƪŜΩǎ cases to the Children Advocacy Center 

ƛƴ DǊŀȅǎƻƴ /ƻǳƴǘȅΦ ¢ƘŜ ŜȄŜŎǳǘƛǾŜ ŘƛǊŜŎǘƻǊ ƻŦ !ōƛƎŀƛƭΩǎ !ǊƳǎ ǎŀƛŘ ǘƘŀǘ ǘƘŜƛǊ ƻǊƎŀƴƛȊŀǘƛƻƴ ǇǊŜŦŜǊǎ 

to send its cases to the LewisvillŜ /ƘƛƭŘǊŜƴΩǎ !ŘǾƻŎŀŎȅ /ŜƴǘŜǊ. 
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!ōƛƎŀƛƭΩǎ !ǊƳǎ ǊŜŦŜǊǎ many clients to Weatherization and Utility Assistance at TCOG, which 

operate out of Sherman. !ōƛƎŀƛƭΩǎ !ǊƳǎ ƳŜƴǘƛƻƴŜŘ ǘƘŀǘ ¢/hD came to Gainesville in late 2009 

and had a good response from clients. However, at this point in time, accepted clients have to 

travel to Sherman for assistance.   

 

VISTO said that Cooke County has a critical need for a full-service clinic. There is no 

preventative or emergency dental care available at this time in Cooke County. VISTO refers 

clients to St. Joseph Hospital in Fort Worth and the ¢ŜȄŀǎ ²ƻƳŜƴΩǎ ¦ƴƛǾŜǊǎƛǘy (TWU) in Denton 

for dental cleanings.  

 

Regarding ǎǳōǎǘŀƴŎŜ ŀōǳǎŜΣ ŎƭƛŜƴǘǎ Ƴŀȅ ŎƻƳŜ ǘƻ !ōƛƎŀƛƭΩǎ !ǊƳǎ under the influence of drugs 

and/or alcohol, in which case the organization will not provide those individuals with assistance 

until they are sober. Even still, there are limited resources to refer these individuals to. !ōƛƎŀƛƭΩǎ 

Arms cannot fund therapy intervention for these clients due to grant restrictions.  

 

Changes in the last five years 

Regarding crime statistics and changes within the last 5 ȅŜŀǊǎΣ !ōƛƎŀƛƭΩǎ !ǊƳǎ ǎŀƛŘ ǘƘŀǘ ŦƻǊ its 

own purposes, the agency analyzed changes that took place between 2004 and 2008. The 

shelter project manager said there was an average 9% increase in violent crime since 2004, 

which included an increase in reported child sexual assaults. There was also a statistical 

increase in both reported domestic violence and sexual assault cases. For the number of clients 

ǘƘŀǘ !ōƛƎŀƛƭΩǎ !ǊƳǎ sees versus the total number of reported cases, there is a 67% rate of 

underreporting of crime in the county. 

 

Community Contribution 

!ōƛƎŀƛƭΩǎ !ǊƳǎ Ƙŀǎ ǾƻƭǳƴǘŜŜǊ ŀǘǘƻǊƴŜȅǎ ǘƘŀǘ ŀǎǎƛǎǘ ŎƭƛŜƴǘǎΦ CƻǊ ŜȄŀƳǇƭŜΣ the agency has an 

attorney from Arlington that comes up to their office on Wednesdays. He serves rural counties 

to provide legal aid free of charge. !ƭǎƻΣ !ōƛƎŀƛƭΩǎ !ǊƳǎ ƘƻƭŘǎ ƛǘǎ Batterers Intervention Training 
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Program at a local church. As fƻǊ ǘƘŜ tŀǘƘǿŀȅǎ ǇǊƻƎǊŀƳ Ƨƻƛƴǘƭȅ Ǌǳƴ ōȅ !ōƛƎŀƛƭΩǎ !ǊƳǎ ŀƴŘ ±L{¢hΣ 

life coaches volunteer their time to work with clients. 

 

Volunteerism and community contribution are at the core of Cooke County United Way. The 

executive director does her part in contributing to the community by referring clients to various 

service providers in Cooke County. Cooke County United Way does not directly provide services 

to clients. 

 

Changing Demographics 

!ōƛƎŀƛƭΩǎ !ǊƳǎ ƻōǎŜǊǾŜŘ ǘƘŀǘ ǘƘŜ clients it sees are not reflective of Cooke County 

demographics. It has very few black clients, but their Hispanic clients are fairly reflective of 

Hispanic demographics in the couƴǘȅΦ !ōƛƎŀƛƭΩǎ !ǊƳǎ ƛƴŎǊŜŀǎŜŘ ƛǘǎ IƛǎǇŀƴƛŎ ŎƭƛŜƴǘ ōŀǎŜ ŀƴŘΣ ƴƻǿΣ 

1 out of 4 of its clients is Hispanic and has considered requesting grant funding to serving ethnic 

minorities. However, in order to receive that type of funding, the agency must already serve a 

predominantly ethnic community.  

 

Multiple respondents noted that the Hispanic community was starting to come out and be a 

part of the community, as a whole. Before, Hispanic citizens were not very involved in the 

community. She said the children have a dance team now through the school. She stressed that 

it takes time to gain their trust and to join the community. She tries to educate them on sexual 

violence, because they have seen an increase in teen pregnancy. They are trying to do crisis 

intervention, educating parents on what is available. 

 

Elected Officials 

As mentioned previously, AōƛƎŀƛƭΩǎ !ǊƳǎ ŎƻƳƳŜƴǘed on its relationship with elected officials. 

The direct prevention specialist said that the county officials view !ōƛƎŀƛƭΩǎ !ǊƳǎ ŀǎ ŀ ǇƻƭƛǘƛŎŀƭ 

and monetary asset. The shelter project manager said that county officials only see the bottom 

ƭƛƴŜΣ ƭƛƪŜ !ōƛƎŀƛƭΩǎ !ǊƳǎ ƘŀǾƛƴƎ ŀ ǇƻǎƛǘƛǾŜ ƛƳǇŀŎǘ ƻƴ the budget since the county does not have 

to spend as much money on prison as a result. Yet, county officials are reluctant to discuss 
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violent crime taking place in Gainesville because they believe it will ward off businesses. 

However, the shelter project manager argued that it is not about the amount of violent crime in 

a city that matters, it is about how the city reacts to that violent crime.  

 

As mentioned previously, !ōƛƎŀƛƭΩǎ !ǊƳǎ Ƙŀǎ ōŜŜƴ ǘǊȅƛƴƎ ǘƻ ŎƻƴǾƛƴŎŜ ǘƘŜ Ŏƻǳƴǘȅ ƧǳŘƎŜ to 

ǎǳǇǇƻǊǘ ǘƘŜƛǊ ǇǊƻƎǊŀƳǎΦ ¢ƘŜ ŀƎŜƴŎȅΩǎ argument is that if services such as drug rehabilitation 

and educational programs about substance abuse and parenting were available, then agencies, 

their clients and the city would benefit. Agencies will work together and the city will save 

money on prison expenses and court cases. However, it is still an uphill battle. Unless these 

types of programs are implemented, the impact they can have will not be seen. 

 

The respondent from !ōƛƎŀƛƭΩǎ !ǊƳǎ ǎŀƛŘ ǘƘŀǘ county officials were hesitant to cede power to 

TCOG. Elected officials were said to express concerns about an unequal partnership with TCOG. 

The respondent said there is a very definite feeling, just by talking to people in the area, that 

because Grayson County gets all the money, they have all the resources and power. 

 

Cooke County United Way had a somewhat different view on elected officials. The executive 

director had very strong relationships with municipalities and counties. She said that in a small 

community, it is necessary to form personal relationships and that makes it easier to get things 

done. However, she did believe that, as a general statement, municipalities and the public do 

not understand what non-profits have to offer or how they function. If cities are not supporting 

service providers, then the problems that service providers would otherwise address end up on 

ǘƘŜ ŎƛǘȅΩǎ ŘƻƻǊǎǘŜǇΦ {ŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎ ŀǊŜ ǎŀǾƛƴƎ ŎƛǘƛŜǎ ǘƘƻǳǎands of dollars by offering their 

services. If the non-profits are not there, then people who are in need will go to churches, 

cities, and the county for support.  

 

Small Community 

The theme of small community appeared many times throughout the interviews. The main 

reference to small communities came from Cooke County United Way. The respondent 
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explained that there are small communities in Cooke County that have a strong, traditionalist 

bent. These populations tend to have strong cultural differences from the rest of Texoma. A 

non-profit organization or business from the outside coming in would find it difficult to do 

business in a community like Muenster, for example. In that particular community, an individual 

must be from there and live there in order to gain the acceptance of the community. Small 

communities are interested in relationships. They are interested in who you are, where you are 

from and what do you want to do with the locals. 

 

The executive director from Cooke County United Way believed that Abigail's Arms is the only 

agency that has ventured out into the smaller communities in Cooke County. It is possible that a 

small community may be reluctant to allow service providers to come in because that 

community may not want to face the realities of the problems that its population is facing. In 

towns with strong cultural traditions, they may not want to hear about statistics on alcoholism. 

Substance abuse prevention in Gainesville has worked well, but in smaller communities, the 

issue is very personal. Discussing negative issues with a small community may be very personal 

ōŜŎŀǳǎŜ ƛǘ ŀŦŦŜŎǘǎ ǎƻƳŜƻƴŜΩǎ ŦŀƳƛƭȅ ƳŜƳōŜǊ ƻŦ ŎƭƻǎŜ ŦǊƛŜƴŘΦ ¢ƘŜ Ƴƻǎǘ Ŏƭosely-knit, multi-

generational, small communities with strong cultural traditions tend to be very self-reliant, 

especially if that community is located over an hour away from the nearest large town.  

 

According to Cooke County United Way executive director, the key to working with small 

communities is understanding the audience, working with that audience, and finding a 

commonality between your agency and that audience to build upon. She explained that in small 

communities, it is necessary to form personal relationships if you want to get things done. She 

went on to say that in these small communities, there is resentment towards the cities of 

Denton and Dallas. Small communities view such cities are big, corporate, and wealthy. 

 

Another characteristic of small communities that arose highlighted the fact that there is no 

duplication of human services, which is often typical in larger communities. For example, there 

may be several non-profit home hospices in Tarrant County and Dallas County, but there is only 
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one home hospice in Cooke County. Therefore, agencies are not competing with another for 

funding to provide the same goods and services to clients.  

Critical Needs 

Below is a list of critical needs provided by the service provider respondents from Cooke 

County: 

Assistance for Spanish Speakers 

 

/ƘƛƭŘǊŜƴΩǎ {ŜǊǾƛŎŜǎ 

 

Health Clinic 

 

Emergency Dental Care 

 

Foster Homes 

 

Housing 

 

Hunger 

 

Information on Services 

 

Lack of Recreational Activities for Youth 

 

Secure Communication for Victims of Crime 

 

Crisis Shelter Capacity 

 

Transportation for Low Income Residents Seeking Services, Education, and Employment 

 



Texoma Council of Governments | 2011- 2015 Texoma Needs Assessment 
 
 

143 

Affordable Treatment for Catastrophic Illnesses 
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2.1.3 SURVEY RESULTS AND ANALYSIS 

 

A full list of tables appears in Appendix F. 
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Client Top Needs by Hopefulness-Cooke 

 
Unsure 

Not at All 
Hopeful 

Somewhat 
Hopeful Very Hopeful 

     
Employment 0.17 0.5 0.5 0.48 
Financial Security 0.42 0.14 0.33 0.22 
Housing 0.08 0.14 0.17 0.11 
Healthcare/Medical/Counseling 0.5 0.64 0.42 0.22 
Transportation 0.08 0.07 0.33 0.26 
Education 0.08 0 0.25 0.15 
Food/Clothing 0.17 0 0.17 0.19 
Info On Services 0 0 0 0 
Childcare/Youth Services 0.08 0.07 0.08 0.15 
Utilities 0.33 0.29 0.08 0.41 
Elderly/Disabled Misc. 0.08 0.21 0.17 11 
Crime (not drug-related) 0 0 0 0 
Poverty Mentality 0 0 0 0.04 
Domestic 0 0 0.08 0 
Substance Abuse 0 0 0 0 
Other 0 0.43 0.42 0.11 

N Value 12 14 12 27 
 

Rank #1 Rank #2 Rank #3 Rank #4 Rank #5 
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ΨVery ImportantΩ Services by Employment Status (Employed, Unemployed, Retired) - Cooke 

Service Type Employed 
(%) 

Unemployed (%) Retired 
(%) 

Employment (need a job) 79.6 56.9 56.9 
Living Wage Employment (need better 
paying job) 

63.5 49.0 43.3 

More Education (for better 
employment) 

50 46.9 33.3 

Enrichment Programs for Youth  45.3 42.9 42.6 
School Readiness  51.9 44.9 34.0 
Affordable Childcare 42.3 46.0 35.2 
Summer Childcare 38.8 39.6 29.4 
Family Services  42.6 39.1 34.0 
Use Public Transportation 17.6 42.0 30.2 
Need Reliable Personal Vehicle 30.2 50.0 29.4 
Temporary Shelter 21.6 20.0 22.4 
Rent Assistance 23.5 58.1 32.0 
Utility Assistance 30.2 74.5 50.8 
Improvements to Heating and A/C in 
home 

19.2 58.1 38.9 

Emergency Food Assistance  37.7 43.5 42.6 
Emergency Healthcare 41.5 48.9 55.4 
Preventative Healthcare 39.6 47.9 54.4 
Health Insurance 44.0 62.2 56.9 
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2.2 FANNIN COUNTY 

2.2.1 PROFILE OF PUBLIC STATISTICS 

Housing  

Housing is one of the most important measures of individual or household self-sufficiency. The 

recent economic recession has shown how volatile the housing market and home prices can be 

Though owning your own home is often considered a sound investment, many cannot afford 

the associated rents and mortgage in their communities. 

 

 According to the American Community survey for 2006-2008, 

there were a total of 13,571 housing units in the county. Of 

these 13,571 housing units, 11,425 (84.2%) are occupied, 

while 2,146 (15.8%) are vacant. Of the 11,425 occupied units, 

8,369 (73.3%) are owner-occupied units, while 3,056 (26.7%) 

are renter-occupied units. There is a homeowner vacancy rate 

of 2.6% and a renter vacancy rate of 8.5%. The average 

household size is 2.68 in an owner occupied unit, and 2.79 in a 

renter occupied unit, while the average family size was 3.14 

persons22. The majority of houses in Fannin County are valued 

$50,000 to $99,000 with 3,361 owner-occupied units being 

reported at this dollar amount. The median house value for 

the county is $77,500. The Industry standard in new home 

financing usually provides affordable mortgages for 

homebuyers who earn approximately one-third or greater of 

the cost of the home based upon this standard of 

                                                           
22

  A family is defined as a group of two or more people who reside together and who are related by birth, 
marriage, or adoption. A household is defined as including all the people who occupy a housing unit as their usual 
place of residence (U.S. Census Bureau). 

 

84%

16%

Housing Units 2006-
2008

Occupied Housing Units

Vacant Housing Units

73%

27%

Occupied Housing 
Units 2006-2008

Owner Occupied Units

Renter Occupied Units

Figure 27 Housing Units in Fannin 
County. Source: 2006- 2008 ACS. 

Figure 28 Occupied Housing Units 
Fannin County. Source: 2006- 2008 ACS. 
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affordability, only 25.5% of families, therefore, could afford the median price of a single family 

home in Fannin County. This number was gathered using the accepted rate among banks and 

mortgage lenders of a family, or person, needing an income of at least a third of the actual price 

of the house. Less than 25 percent of families in Fannin County meet this criterion. 

 

The following data was gathered using the 2009 State of Texas Low-income Housing Plan and 

Annual Report. This report is broken up into 13 distinct geographical regions known as Uniform 

State Service Regions. This report uses data collected from the 2006 State of Texas Community 

Needs Survey (CNS). Cooke, Fannin, and Grayson Counties appear in the same region (region 3) 

along with 15 other counties, and therefore have the same data for the following issues. 

However, this data is useful as it creates a regional profile for housing in this area.  

 

The extreme cost burden is calculated and understood by the CNS, to be the extreme cost of 

upkeep of both owner and rental property. The extreme cost burden for renter households is 

206,011, while the extreme cost burden for owners is 216,038. These extreme cost burdens 

pose a significant problem for low-income individuals in the county. However, this data should 

be taken lightly as it applies to an area much larger than Fannin County. Extreme cost burden 

affects low-income individuals due to the up-keep and miscellaneous expenses that are 

associated with this cost burden. These expenses, in turn, create areas of need. According to 

the 2006 CNS, one of the two greatest needs for this region was housing assistance with 51 

percent of respondents reporting in this need. The next highest area of need was energy 

assistance with 21 percent of respondents reporting on this need. Of the remaining 

respondents, approximately 6 percent indicated that capacity building assistance was the 

priority need, 5 percent of respondents indicated that the development of apartments was the 

priority need and only 2 percent indicated that homeless assistance was the priority need. 

Overall, out of the 1,988,135 households in the region, 610,655 owners and renters have 

housing problems; this represents 30.7 percent of all households. However, this figure 

encompasses both rural and urban housing developments and therefore is open to room for 

interpretation.  
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There are distinct differences between rural and urban housing needs. For instance, 

development of apartments is a greater need in urban areas than in rural areas. This is due to 

the fact that there are more socioeconomically disadvantaged people, generally, living in urban 

in areas as compared to rural areas. Housing assistance, is seems, is a need that affects both 

rural and urban housing development. There are a number of multifamily units in the region 

financed through state and Federal sources such as TDHCA, HUD, PHAS, Section 8 Housing 

Choice Vouchers, USDA, and local HFCs including the Texas State Affordable Housing 

Corporation  (TSAHC). The total number of these multifamily units in this region is 144,504 

units, which make up 27.5 percent of the total number for the state of Texas.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

There are multiple aspects of owning or renting a home for which data is not readily available, 

but which can play an important role in the long-ǘŜǊƳ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƻŦ ŀ ŦŀƳƛƭȅΩǎ ƘƻǳǎƛƴƎ 

situation. The Center for Neighborhood Technology argues, however, that you must factor in 

the cost of transportation associated with the location of homes to gauge their affordability. 

 

60%

25%

7%

6%

2%

Housing Needs 2009

Housing Assistance

Energy Assistance

Capacity Building Assitance

Development of Apartments

Homeless Assitance

Figure 27 Housing Needs for Region 3 of Texas. Source: 2009 Texas CNS. 
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Value-to-income ratio: This is the cost of a median house divided by the median-family income 

(both from census data). Depending on interest rates, a value-to-income ratio of less than 2 is 

generally affordable while a ratio greater than 3 is unaffordable.  

   

Payback period: This is the number of years that a median-income family would need to pay 

back a loan equal to 90 percent of a median home value at prevailing mortgage interest rates. 

Fewer than 10 years is very affordable, 10 to 20 is affordable, 20 to 30 marginal, 30 to 40 

unaffordable, and more than 40 severely unaffordable.  

   

House price index: The Department of Commerce maintains a home price index for every 

metropolitan area extending as far back as 1975. This is an index of changes in the value of 

individual homes and thus does not reflect changes in size or quality over time as some other 

measures do. 
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Household Economic Security  

 

The FPL was developed in the 1960s and was based solely on the food budget necessary to 

meet basic nutritional needs since the average family at 

that time spent nearly one third of their budget on food. 

Clearly, there are many more costs associated with a 

family living today in Howard County. Depending upon 

family constellation, other costs include housing, 

transportation, childcare, health care and taxes. There is a 

significant disparity between the FPL for a family of one, 

two or three people and the Self Sufficiency Standard especially when considering the family 

constellation and whether it includes children requiring childcare. 

 

In 2006, 16.3 percent of people in Fannin County were living at or below the federal poverty 

level. Of all the families in the county, 12.8 percent were living in poverty. As far as age 

brackets, people under the age of 18 

accounted for the highest percent of 

people living in poverty with a total of 

19.7 percent of the population. The 

next highest bracket is people over the 

age of 18 with a total of 14.7 percent of 

the population. The most staggering 

statistics is that families with a female 

lead household, no husband present, 

are experiencing more than 50 percent 

(50.5%) of households living in poverty. As evident by the data, women who run households 

with the absence of a husband face struggle significantly with poverty. There are approximately 

2010 Federal Poverty Guidelines 

Family 
Size 

Annual 
Income* 

Monthly Hourly** 

 1 $10,830 $902 $5.20 
2 14,570 1,214 7.00 
3 18,310 1,525 8.80 
4 22,050 1,837 10.60 
5 25,790 2,149 12.39 
6 29,530 2,460 14.19 

13.7

6.2

50.5

15.4

19.7

14.1

11

12.8

All Families

Married Couple Families

Families with female Χ

All People

Under 18 Years

18 Yeears and Over

65 Years and Over

People in Families

Percent of Population 
Living in Poverty 

ACS 2006-2008

Figure 28 Percent of Population Living in Poverty Fannin County. 
Source: 2006- 2008 ACS. 
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1,108 families that have female lead households and are living at or below the federal poverty 

level.23 Of these households, 774 of these families include children under the age of 18. 24   

 

The ethnic breakdown of poverty in Fannin County is very similar to patterns at the state and 

national level. In regards to minority ethnic groups, Hispanic Americans are experiencing the 

highest rate of poverty, with 1,342 people at or above the federal poverty level. The next 

highest group is African Americans with 1,330 living in poverty. American Indian and Asian were 

the next highest groups with 262 and 7 people living in poverty respectively. There are 

approximately 2,923 people living in poverty who categorize themselves as white. 

 

Title Cash Assistance programs are an area of particular interest in regards to poverty in Cooke 

County. Enrollment levels of such programs are often used as socioeconomic indicators. 

Enrollment requires that an individual or family meet certain income qualification standards. In 

the last eighteen months, national enrollment in assistance programs have hit all-time highs as 

income qualifications are raised, allowing more families to qualify for services and more 

families are feeling the effects of a national recession.   

 

                                                           
23

 This figure comes from the U.S. Census Bureau data from 1999 
24

 This figure comes from the U.S. Census Bureau data from 1999 
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Table 3 Texas Eligibility for Family Support Programs. *Income limit shown is for applicants only. Once on TANF, some 
families with earnings disregards and other allowances for work related expenses can have higher incomes yet continue to 

receive some cash assistance. Source: Center for Public Policy Priorities (CPPP) Policy Point, Poverty 101, September 28, 2010. 

 

 

The Texas Health and Human Services Commission (HHSC) is the oversight agency for the 

ǎǘŀǘŜΩǎ ƘŜŀƭǘƘ ŀnd human services system. HHSC also administers state and federal programs 

that provide financial, health, and social services to Texans. The major HHSC programs for the 

state are: 

 

1) Childrenôs Health Insurance Program (CHIP): Designed for families who earn too much 

money to qualify for Medicaid health care, yet cannot afford private insurance.  

 

2) Temporary Assistance for Needy Families (TANF): Program provides basic financial 

assistance for needy children and the parents or caretakers with whom they live. Caretakers 

must sign and abide by a personal-responsibility agreement. Time limits for benefits have 

been set by both state and federal welfare reform legislation. 

 

3) Medicaid: This program provides healthcare coverage for one out of three children in Texas, 

pays for half of all births and accounts for 27 percent of the stateôs total budget. 

 

$33,874 $33,874

$23,803 $23,803
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4) Food Stamp: This program is a federally funded program that assists low-income families, 

the elderly and single adults to obtain a nutritionally adequate diet. Those eligible for food 

stamps include households receiving TANF or federal Supplemental Security Income 

benefits and non-public assistance households having income below 130% of the poverty 

level.  

 

5) WIC and Retail Grocery Stores: This program is a supplemental nutrition program for 

infants, children, and mothers who are at nutritional risk. The program provides nutritious 

snacks, nutrition counseling, and referrals to health care and social services. WIC serves, on 

the yearly bases, about 8.1 Million People and is available in all 50 states. 

 

 

 

Cŀƴƴƛƴ ŎƻǳƴǘȅΩǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ 

in these programs is quite 

significant. As evident by the 

graph, there were 2,884 

people registered for the 

CHIP program from 

September 2009 to February 

2010. There was a steady 

increase in participation in 

the program from October to 

December. The data then 

experienced a leveling off 

and has remained such since 

December. Although, 

membership for January 

dropped more than in the 

two preceding months.  

 

Average monthly enrollment 

in TANF for the County was 

Figure 29. Source: Texas HHSC 

Figure 30: Source: Texas HHSC 
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96 recipients, which make for an approximate yearly figure of 1,152 recipients. Comparatively, 

the state of Texas reports an average monthly figure of 104,693 recipients of TANF enrollment 

for the state as a whole. Total enrollment in Medicaid for Fannin County in July 2009 was 3,837 

recipients. This figure had decreased slightly by February with 3,559 recipients enrolled in the 

program. ¢ƻǘŀƭ ŜƴǊƻƭƭƳŜƴǘ ƛƴ ŎƘƛƭŘǊŜƴΩǎ aŜŘƛŎŀƛŘ ŦƻǊ Wǳƭȅ нллф ǿŀǎ нΣомф ŎƻƳǇŀǊŜŘ ǿƛǘƘ ǘƘŜ 

2,007 children that were enrolled in February 2010. Food stamp enrollment in Fannin County 

for a six-month period (September 2009 to February 2010) was 20,669 recipients. As evident by 

the graph, enrollment in food stamps began to steadily decrease from September 2009 to 

January 2010 and experienced its lowest enrollment in this month. However, enrollment 

started to increase again in February.  

 

Homelessness is a particular area of poverty that is certainly experienced in Fannin County. A 

survey conducted by the Texoma Homelessness Coalition studied the condition of 

homelessness in Texoma and other surrounding counties. The survey used a sample size of 92 

respondents and was conducted through the help of local agencies that deal directly with 

homelessness, such as the Red Cross. The majority of these respondents were male, white, and 

single individuals. However, the difference between the number of homeless men and women 

was not very significant. Another significant finding from this data is that 2/3 of the 

respondents were veterans. The majority of these veterans tour of duty was in Korea with 10 of 

the 92 respondents reporting this figure.  

 

There are also a significant number of children that are in the legal custody of their 

grandparents. This is likely a financial burden due to the fact that many elderly people rely on 

assistance programs such as social security and Medicare. There are approximately 695 

grandparents living with their grandchildren who are under that age of 18. 363 of these 

grandparents are legally responsible for their grandchildren, which are 52.2% of all 

grandparents living with grandchildren. The majority of these grandparents, 23.0%, have been 

responsible for their grandchildren for less than a year. About 59.0% of these grandparents are 

female and 66.7% of these grandparents are married.  
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According to the American Community Survey for 2006-2008, the Fannin County Civilian Labor 

force was 14,914. This figure reflects the total available workforce age 16 and over in the 

county. The number employed within the civilian labor force for the county was 13,940, which 

means the number of unemployed workers within the civilian labor force in the county was 974 

or 3.7 percent of the population. While the unemployment rate is quite low, employment 

figures are on  

the rise in Fannin County. Figure 3 shows the seasonally 

adjusted unemployment rates reported by the Texas 

Workforce Commission LCMI Department. Fannin 

County has seen a significant rise in unemployment rates 

over the last decade that started around the time of the 

national economic recession. The Bureau of Labor 

Statistics reports that the 24-month average 

unemployment rate for Fannin County from January 

2008 to January 2010 was 7.33 percent. This 24-month 

period matches closely the period of increases in 

unemployment seen in Figure 3. Again, although there has been a steady increase in 

unemployment in Fannin County, figures remain below national, state, and regional 

percentages. 

 

Based on income data for Fannin County, the percent of people living in poverty is 15.4 percent. 

The following data is based on U.S. Census Data for the year 1999. The number of households in 

the three lowest income brackets totals to 4,109 households. The number of households in the 

three highest income brackets totals to 2,148 households. The number of families in the three 

lowest income brackets totals to 3,583 families. The number of families and households in the 

three highest income brackets totals to 534. Based on the data, it becomes very apparent that 

there is a significant gap in sheer number of families and households in the lowest strata of 

income, compared with those in the highest strata of income. However, this discrepancy seems 

24-Month Average 
Unemployment Rate 
(period ending 
01/10) 

% 

Cooke County 4.90 

Fannin County 7.33 

Grayson County 6.78 

Texoma Region 6.40 

U.S.  7.73 

Source: Bureau of Labor Statistics 
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to be worse in the data concerning families. When the mid-range of income strata is analyzed 

with the lowest income bracket, there does not appear to be as high of a discrepancy.  

 

The ACS 2006-2008 reports the same income data with notable differences in results. The 

number of households in the three lowest income brackets totals to 3,503 households. The 

number of 

households in the 

three highest income 

brackets totals to 

1,191. The number of 

families in the three 

lowest income 

brackets totals to 

1,962 families. The 

number of families in 

the three highest 

income brackets totals 

to 1,119 families. Based on the data, the conclusion can be drawn that the gap between 

families in the highest and lowest income brackets narrowed significantly in a seven-year 

period. This decrease can be explained, partially, by changes in industry that occurred between 

1999 and 2006. However, the discrepancy between households has increased slightly between 

the two surveys. 

 

Industry in Fannin County has experienced a significant amount of change between the 2000 

and 2006-2008 American Community Surveys respectively. Between these two periods, the 

manufacturing industry experienced a loss of 701 workers. This is due to the fact that Cooke, 

Fannin, and Grayson counties are experiencing a change from an economy largely based on the 

manufacturing industry. This is due to the lack of expansion and growth in this sector over the 
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Figure 31 Income Brackets Fannin County. Source: 2000 Decennial Census and 2006-2008 ACS. 



Texoma Council of Governments | 2011- 2015 Texoma Needs Assessment 
 
 

158 

past decade. The region has experienced many closures of major manufacturing plants such as 

Johnson & Johnson and The Pillsbury Corporation.  

In an order to combat this loss, area leaders have worked on capitalizing on the economic 

development and growth of Lake Texoma. Lake Texoma is a major tourist attraction that 

generates about 6 million dollars worth of tax revenue every year. Therefore, mush effort has 

been put into developing this region. This development is reflected in the chart with a 761 

increase in the number of workers from 2000 to 2006 in the leisure and hospitality sector.  
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Education and Literacy 

 

Individuals seeking self-sufficiency must have a certain level of pre-employment skills and 

competencies. Basic literacy, as 

understood by the National 

Assessment of Adult Literacy 

(NAAL), means an adult is able 

to read and understand basic 

written information in English 

including the ability to locate 

easily identifiable information in 

short, commonplace prose text. 

The NAAL calculates that, in 

2003, 85 percent of Fannin 

County residents have prose literacy skills at a basic or higher level. This figure is based upon 

the NAAL Basic Prose Literacy Skills, or BPLS. The NAAL is a nationally representative 

assessment of English literacy among American adults age 16 and older. The Assessment also 

includes the literacy rate for the state of Texas, which is 81% (2003) of the adult population. 

¢ƘŜǊŜŦƻǊŜΣ ǘƘŜ ŎƻǳƴǘȅΩǎ ƭƛǘŜǊŀŎȅ ǊŀǘŜ ƛǎ ǎƭƛƎƘǘƭȅ ŀōƻǾŜ ǘƘŜ ǎǘŀǘŜ ŀǾŜǊŀƎŜΦ IƻǿŜǾŜǊΣ ǘƘƛǎ ŦƛƎǳǊŜ ƛǎ 

lower than the national average of 99% (2003) of all US adults.   

Literacy Rate

Cooke County 89%

Fannin County 85%

Grayson County 89%

79%
81%
83%
85%
87%
89%
91%
93%

Regional Literacy Overview 
2003

Cooke County

Fannin County

Grayson County

Figure 32. Source: NAAL 
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According to the Texas 

Education Agency annual 

report on dropout and 

completion rate, the 

dropout rate for Cooke 

County in the 2006-2007 

school year was 0.0% for 

grades 7-12. Given the 

relatively small number of 

children that are enrolled 

in school between these 

grade years, it is not 

surprising that the dropout 

figures would be extremely low or none existent. 

The population of children that are enrolled in Fannin County, 2006-2008 period was 7,081 

students. During this period, the age group of students that accounted for the highest percent 

of enrollment was elementary school (grades 1-8) with 3,501 students. This number could 

reflect the age of the population in Fannin County, with the fact that there are significantly 

larger numbers of elementary age children in the county as compared to other age brackets. 

The number of students enrolled in college or university in the county was 907 students. This 

ƴǳƳōŜǊ Ŏŀƴ ōŜ ŜȄǇƭŀƛƴŜŘΣ ǇǊŜŘƻƳƛƴŀƴǘƭȅΣ ōȅ /ƻƻƪŜ /ƻǳƴǘȅΩǎ ǇǊƻȄƛƳƛǘȅ ǿƛǘƘ DǊŀȅson County 

College in Grayson County. Overall households and demographics featuring high levels of 

educational attainment are also among the highest in household income and wealth. Therefore, 

educational attainment can be used as an indicator of personal self-sufficiency. There are 

approximately 22,638 Fannin County Residents over 25 years of age. Based on this population, 

the American Community Survey estimates there are 9,003 total high school graduates in 

Cooke County over the age of 25, including equivalency markers such as the GED. This 

translates to about 39.8 percent of the adult population in Cooke County with only a high 

school education. Approximately 20.3 percent of residents have some college and 6 percent 
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have associates degrees. However, 10.4 percent of the population held a college degree and 

graduate and professional degrees are at 4.3 percent.  

 

 
 

  

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In terms of Ethnic breakdown of students enrolled in school, Caucasian ethnicity makes up the 

highest percentage in Bonham I{5Σ Cŀƴƴƛƴ /ƻǳƴǘȅΩǎ 

largest school district, with 74.90 percent of students 

K-12 reporting. The next largest ethnicity was 

Hispanic with 15.7 percent of students reporting. 

African Americans accounted for 7.5 percent of the 

population, followed by Asian/Pacific Islander and 

Native American with percentages of 1.3 percent and 

.7 percent respectively.  

 

Approximately 15.4 percent of residents living in 

Fannin County are living below the federally 

established poverty line. This is based on household and income and number of persons 
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occupying the household and reflects, along with the slight increase of the Hispanic population 

in schools, the particularly high amount of students in the following categories: economically 

disadvantaged, Limited English Proficiency (LEP), Students with Disciplinary Placements, and At 

Risk students. Economically disadvantaged is a term to describe the percent of economically 

disadvantaged students is calculated as the sum of the students coded as eligible for free or 

reduced-

price lunch 

or eligible 

for other 

public 

assistance, 

divided by 

the total 

number of 

students. 

Approximately 56.10 percent of students in Bonham ISD qualify as economically disadvantage. 

Students in the LEP program are identified as limited English proficient by the Language 

Proficiency Assessment Committee (LPAC) according to criteria established in the Texas 

Administrative Code. Not all pupils identified as LEP receive bilingual or English as a second 

language instruction, although most do. Approximately 6.8 percent of students in Bonham ISD 

are placed in this program, which almost directly matches the number of students that are 

enrolled in ESL, which is 6.6 percent. At risk students are identified as at risk of dropping out of 

school based on state-defined criteria, and 39.6 percent of students in the district qualify under 

these conditions. Students with Disciplinary Placements are students placed in alternative 

education programs and total out to 2.6 percent of district students. Other noteworthy 

programs were Career and Technical Education and Gifted and Talented Education with 

enrollment at 24.9 percent and 4.40 percent respectively. Enrollment in the Special Education 

Program accounted for 13.1 percent of students in the district.  

Figure 36. Source: TEA Annual Report 
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Another socioeconomic indicator concerning education is enrollment in free or reduced lunch 

programs. The National School Lunch Program (NSLP) is a federally assisted meal program 

operating in more than 99,800 public and non-profit private schools across the nation. The U.S. 

Department of Agriculture funds this program and provides the following description of its 

service: 

 

 It provides nutritionally balanced, low-cost or free lunches to more than 2.3 million 

Texas school children each school day. In 1998, Congress expanded the National School 

Lunch Program to include reimbursement for snacks served to children in after-school 

educational and enrichment programs to include children through 18 years of age. 

School lunches must meet the applicable recommendations of the Dietary Guidelines for 

Americans, which recommend that no more than 30 percent of calories come from fat 

and less than 10 percent from saturated fat. Regulations also establish a standard for 

school lunches to provide one-third of the Recommended Dietary Allowances of protein, 

vitamin A, vitamin C, iron, calcium and calories. School lunches must meet federal 

nutrition requirements, but decisions about the specific foods to serve and their 

preparation are made locally. A student cannot be charged more than 40 cents for a 

reduced-price lunch. After-school snacks are provided to children on the same income 

eligibility basis as school meals. However, programs that operate in areas where at least 

50 percent of students are eligible for free or reduced-price meals serve all snacks free. 

In the 2008-2009, the state served 791,708,247 total meals as a part of the free or 

reduced lunch program.
25

 

 

 

  

                                                           
25

  United States Department of Agriculture: Report on National School Lunches: 
http://www.squaremeals.org/fn/render/channel/items/0,1249,2348_2363_0_0,00.html  
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Crime, Family Violence, and Child Abuse 

 

The number of violent crimes known to 

the police in 2006 was 73 cases, 

according to the U.S. Census Bureau. The 

number of violent crimes reported to the 

police in 2006 for the state of Texas was 

121,468. The number of violent crimes in 

Fannin County from 1995 to 2006 has 

increased at a steady rate with a few yearly decreases occurring within the data, but has now 

begun a dissent. The first decrease occurred in 2000 but quickly increased again in 2001. 

However, violent crimes experienced a two-year decrease between 2002 and 2003. This 

number rose again in 2004 but has now started a steady decrease.  

 

Aggravated assault and larceny theft 

have steadily increased in this eleven-

year period. In 2006, the numbers of 

aggravated assault and larceny theft 

were 63 and 404 respectively. 

Although hard data are difficult to 

obtain because of the covert nature of 

the problem, there is a known link 

ōŜǘǿŜŜƴ ǾƛƻƭŜƴŎŜ ŀƎŀƛƴǎǘ ǿƻƳŜƴ ŀƴŘ ǇƻǾŜǊǘȅΦ !ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ /ƘƛƭŘǊŜƴΩǎ !ŘǾƻŎŀŎȅ /ŜƴǘŜǊ ƻŦ 

Sherman, one in three women are a victim of violent abuse. The numbers of these cases that go 

unreported are 1 in 4. This data relates to the current state of conditions for women and 

children in Texoma and was gathered in 2009. There were between 1000 and 2000 law 

enforcement arrests involving abuse in this year. 800 victims and children were seen at the 

advocacy center, and these victims included both men and women. However, the center deals 

Figure 37. Source: U.S Census Bureau 

Figure 38. Source: ACS 
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primarily with women and children who are suffering from abuse. The actual number of abuse 

incidents, both reported and non-reported, in 2009 was almost 2000 cases.  

 

In the United States, domestic violence is conclusively linked to homelessness among women 

and children. The American Civil Liberties Union (ACLU) reports that domestic violence was 

cited by 50% of U.S cities surveyed in 2005 as a primary cause of homelessness. Further, the 

ACLU notes that 50% of homeless women in San Diego, California, reported being the victims of 

domestic violence, and that in Minnesota, one-third of homeless women indicated that they 

left their homes to escape domestic violence.26 Overall, according to the National Network to 

End Domestic Violence, 92% of homeless women in the United States have at some point been 

the victims of severe physical and/or sexual abuse.27 

 

The 2005 version of the Violence Against Women Act (VAWA) enhanced the provisions of its 

earlier version, with increased funding for violence-prevention programs, emergency shelter for 

women and children, and long-term housing solutions for low-income women and their 

children. The act also mandates that abused women be allowed to take ten days off from work 

each year to attend court or to look for housing, and it provides greater access to law 

enforcement and the justice system for abused immigrant woman who would otherwise have 

no legal recourse and might have to leave the country with abusive partners. Because violent 

relationships tend to affect poor women disproportionately in the United States, the provisions 

of the VAWA that allow time off from work and help for immigrant women mean that more 

poor women will be able to keep their jobs and remain in the country while they make 

arrangements to leave and/or prosecute their abusers.28 

Child Abuse Statistics: 

 

There were 116 confirmed cases of child abuse/neglect in Fannin County in 2008. That is 24.9% 

confirmed cases per 1000 children. There were 269 completed CPS investigations. There were 

                                                           
26

 http://www.aclu.org/pdfs/dvhomelessness032106.pdf 
27

 http://www.nnedv.org/pdf/Homelessness.pdf 
28

 Department of Justice, Office on Violence Against Women. Available from 
http://www.ovw.usdoj.gov/index.html.  

http://www.aclu.org/pdfs/dvhomelessness032106.pdf
http://www.nnedv.org/pdf/Homelessness.pdf
http://www.ovw.usdoj.gov/index.html
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two child abuse related fatalities reported in Fannin County in 2008. There were 80 children in 

that year that were the legal responsibility of the state. There were 75 children in substitute 

care and 68 children in foster care. Substitute care refers to a home that includes children that 

are over the age of 18. There were 69 paid childcare clients in this year, which totaled to 

$763,058 in foster care expenditures for the state. The ethnic breakdown of abuse includes all 

116 children for which abuse has been confirmed. The majority of these children are Anglo with 

68 victims. The next highest ethnic group was African Americans with 31 victims.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Youth  

Teen Pregnancy 

There were 24 reported births to teens age 15 to 17 in Fannin County in 2005, according to the 

Texas Department of Health and Human Services.  

 

Child Care Statistics 

Figure 39. Source: Texas Dept. of Family and Protective Service 
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According to the Sherman Homelessness Coalition, in 2008 the population of children age 0 to 

13 was 7,435. The number of licensed day care operations in the county was 19 with a total 

capacity to care for 700 children. The number of registered childcare homes was 15. There is, 

also, only one residential licensed 24-hour care operation for the county.  
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2.2.2 KEY INFORMANT INTERVIEWS FANNIN COUNTY 

 

Organizations Interviewed  

Only one interview was conducted for Fannin County service providers due to time constraints. 

The organization interviewed was the Project United branch in Honey Grove, Fannin County.  

Conditions of Poverty  

 

As explained in the methodology section, 

according to Jim Masters, President of the Center 

for Community Futures, analyzing poverty issues 

can be separated into two components: the 

causes of poverty and the conditions of poverty. 

The conditions of poverty are the result of the 

causes of poverty. They are the representation, 

or static snapshot, of the problem within the 

community. They represent the people who are 

ŀŎǘǳŀƭƭȅ άƛƴέ ǇƻǾŜǊǘȅ ŀƴŘ ǘƘŜ ǇǊƻōƭŜƳǎ ǘƘŜȅ 

face.29 While Masters discusses statistical 

representations of conditions, in these interviews 

the researchers attempted to qualitatively 

describe poverty in their communities and the Texoma region through separate condition 

domains. Each condition domain reflects aspects of a poverty that affects the residents who live 

on the margins. The complete list of condition domains can be found in the Methodology 

section. 

 

This section presents the conditions of poverty that were mentioned in the interview taken in 

Fannin County. 

 

                                                           
29

 http://www.cencomfut.com/ 
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Some conditions of poverty were mentioned in the context of the services that Project United 

provides. These include the condition domains of the elderly and housing. These conditions 

ǿŜǊŜ ƳŜƴǘƛƻƴŜŘ ƛƴ ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ tǊƻƧŜŎǘ ¦ƴƛǘŜŘΩǎ ǇƭŀƴƴŜŘ ǎŜǊǾƛŎŜǎ ŦƻǊ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ 

Although these services are still being planned, the fact that they are included in the 

organizational growth structure still reflects important needs in the community. For example, 

the respondent mentioned that while the organization is focused on services for children right 

now, it is also providing educational services for senior citizens. Project United also hopes to 

expand housing opportunities through a variety of methods, such as transitional housing for the 

homeless and housing for senior citizens. 

 

Also, there are other conditions of poverty mentioned in detail in the interview that require 

further elaboration. The descriptions include the direct experiences of the respondents to the 

condition domains and what the respondents see in the community. In addition, the 

descriptions will highlight the relationships between the conditions of poverty. 

 

Crime 

Crime was mentioned in the interview, but specifically in the context of youth and juvenile 

delinquency. Both respondents believe that Project United has a positive effect on juvenile 

delinquency. They both link juvenile delinquency with children having a lack of positive 

programming and direction in their lives. The president and volunteer ŦŜŜƭ ǘƘŀǘ tǊƻƧŜŎǘ ¦ƴƛǘŜŘΩǎ 

program provides children both of these things. 

 

Youth  

Positive communication and thinking skills were important to both respondents. The volunteer 

commented on the state of youth in Honey Grove. He said that children in Honey Grove had no 

direction because there were no opportunities for them. Adopting the perspective of the 

children he worked with, he said the scariest thing for children was looking into a future with 

no opportunities for themselves. He went on to explain that some people in the community 
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held the view that, when children turn 17 years of age, parents are no longer responsible for 

those children.  

 

Project United told the interviewer that it conducted a small community needs assessment in 

Honey Grove in order to determine what services were needed in the community. The 

respondents saiŘ ǘƘŀǘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŎƻƳǇƭŀƛƴǘ ǘƘŜȅ ƘŜŀǊŘ ŀƎŀƛƴ ŀƴŘ ŀƎŀƛƴ ǿŀǎΣ άŎƘƛƭŘǊŜƴ Řƻ ƴƻǘ 

ƘŀǾŜ ŀƴȅǘƘƛƴƎ ǘƻ ŘƻΦέ tǊƻƧŜŎǘ ¦ƴƛǘŜŘΩǎ ŦƻŎǳǎ ƻƴ ȅƻǳǘƘ ƛǎ ŀ ŘƛǊŜŎǘ ǊŜǎǇƻƴǎŜ ǘƻ ǿƘŀǘ ǘƘŜȅ ǇŜǊŎŜƛǾŜ 

is needed in the community. 

 

Youth and Other Conditions 

tǊƻƧŜŎǘ ¦ƴƛǘŜŘΩǎ ŦƻŎǳǎ on youth affects crime. The volunteer from Project United commented 

ƻƴ ǘƘŜ ǊŜƭŀǘƛƻƴǎƘƛǇ ōŜǘǿŜŜƴ ȅƻǳǘƘ ŀƴŘ ƭŀǿ ŜƴŦƻǊŎŜƳŜƴǘΣ ǎƛƴŎŜ ǎƻƳŜ ƻŦ tǊƻƧŜŎǘ ¦ƴƛǘŜŘΩǎ ŎƭƛŜƴǘǎ 

included youth delinquents. The volunteer said that Project United had a good relationship with 

Fannin County law enforcement. Juvenile delinquency rates went down, potentially in part 

ōŜŎŀǳǎŜ ƻŦ tǊƻƧŜŎǘ ¦ƴƛǘŜŘΩǎ ȅƻǳǘƘ ǇǊƻƎǊŀƳΦ CƻǊ ŜȄŀƳǇƭŜΣ ǘƘŜ ǾƻƭǳƴǘŜŜǊ ƳŜƴǘƛƻƴŜŘ ǘƘŀǘ ǘƘŜǊŜ 

had been a youth vandalizing an old high school building, which is now the Project United 

building. However, after Project United arrived in Honey Grove, the vandalism stopped. The 

volunteer personally works with children who have gotten into trouble with the law, such as 

those recently released from juvenile hall. 

 

Education 

The main program provided by Project United is an after-school program based in Honey Grove. 

The president of Project United felt that the organization provides positive programming for 

children, as well as an outlet for children whose parents are busy with work or school. The 

president works with schools to inform individuals about the outreach program. The schools 

that Project United interacts are mostly in Honey Grove, although program participants come 

from all around Fannin County. A major part of Projecǘ ¦ƴƛǘŜŘΩǎ relationship with the schools is 

how it works with teachers. The Honey Grove teachers themselves come to the center to 

volunteer. The president said that the teachers volunteer at the after-school program because 
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they find value in being able to spend more time with their students. Teachers would explain 

that, during the school day, they did not get to spend enough time with their students, 

especially if some of the students had issues that needed to be addressed. 

 

Education and Other Conditions 

Project United has a programmatic focus on education that ties into truancy and crime 

prevention. By providing youth with constructive after school and weekend activities, they 

reinforce academic learning and promote good life-skills in an environment where they are less 

likely to get into trouble. Their education programs include after-school programs, mentoring 

relationships, and constructive recreational activities.  

 

Employment 

Employment was mentioned as a community need and as a future service that could be 

provided by Project United. When asked about critical needs in Fannin County, the respondent 

said that the area needs more jobs and more businesses to provide those jobs. With regard to 

future plans, Project United intends to create programs that encourage employment for adults 

in the community. These programs would focus on topics such as job training and career 

development. Although these types of programs have not yet been implemented, the fact that 

they exist as plans represents a need for them in the community.  

 

Generational Differences 

The president started the Project United branch in Honey Grove because he, himself, grew up 

in Honey Grove and felt a personal connection to the community. At the beginning of the 

interview, he commented on some changes he saw in youth today. When he was a child, he felt 

like the entire town of Honey Grove was his playground, but observed that children do not have 

that luxury now. He believed that children should have a centralized area for recreation. Also, 

he observed how important technology is for youth today. Children stay inside their homes 

more than when he was a kid. Children playing video games and spending their time sending 

text messages throughout the community. He went on to say that, children do not seem to 
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work well in groups anymore, whereas, when he was a kid, he engaged in group activities with 

other children that helped him build communication skills and feel comfortable in large groups. 

These generational differences are part of what motivated the respondent to create the 

community center in Honey Grove. The center is a centralized location where children can work 

on positive communication and thinking skills, which is what he believed children today need 

most. 

 

Health 

Project United runs programmatic activities for health, such as exercise for teenagers and 

nourishment for mothers and young children. However, the respondent admits that these 

programs are not at the level they should be.  

Nutrition 

 

Nutrition came up sparingly during the interview. Project United does provide food for children 

during the after-ǎŎƘƻƻƭ ǇǊƻƎǊŀƳΣ ōǳǘ ƭƛƪŜ tǊƻƧŜŎǘ ¦ƴƛǘŜŘΩǎ health programs, the respondent said 

that the levels of these types of nutritional programs are not where they should be. The 

volunteer commented that he sees children come to the community center hungry, which 

reflects a need for nutrition in the community. 

 

Substance Abuse 

As mentioned in the Methodology section and for the purposes of this Community Service 

Needs Assessment, issues relating to drugs and substance abuse are categorized under the 

condition domain of health.  

 

The respondent mentioned that there was a major substance abuse problem in Fannin County. 

To some degree, he attributed this problem to a lack of recreational activities for both adults 

and children. And, as a result, substance abuse in Fannin is seen as a hobby or a form of leisure.  
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Substance Abuse and Other Conditions 

 

Regarding drugs and rehabilitation, the respondent said that transportation is a barrier for 

individuals who need substance abuse rehabilitation because the facilities for this are located 

outside of Fannin County. 

 

Transportation 

Transportation was a need cited by the respondent. In order to facilitate children coming to the 

community center, Project United provides transportation for these children. He said that in the 

community, most families only have one car. People are limited if they cannot drive, especially 

if they are elderly or disabled.  

 

Case management and Service Delivery 

According to the president of Project United, trust is important for effective case management. 

An example he gave was drug rehabilitation. He said that clients who need rehabilitation may 

not trust the caseworker enough to actually get the help that they need. The respondent said 

he knew of clients who saw agencies and caseworkers as simply providing services in order to 

make income from it. As a result, clients felt as though they were being treated like numbers. 

Ultimately, some clients may not improve because, ultimately, the agencies do not care if their 

clients improve or not. The respondent wanted non-profit organizations to be accountable and 

to provide services for reasons other than solely earning an income from these activities. 

 

Causes of Poverty 

 

This section addresses the questions: what causes poverty and what keeps poverty in place? 

The previous section addressed the conditions of poverty, or what poverty looked like in the 

community. This section explains how this community came to be afflicted by poverty. 
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When asked what they believed to be the causes of poverty, the volunteer immediately said it 

was the communityΩǎ ƳƛƴŘǎŜǘΦ ¢Ƙƛǎ ǊŜŦƭŜŎǘǎ a multi-generational pattern of thinking that 

coincides with the concept of a cycle of poverty. The volunteer explained that, for example, if a 

grandmother and mother were low-income, than most likely the children and ŎƘƛƭŘǊŜƴΩǎ 

children will be low-income, as well. This type of dilemma stems from mindsets about life that 

are passed down from generation to generation. The volunteer explained that agencies can 

continue to provide services to clients, but people will not be lifted out of poverty unless those 

agencies can help to change the mentality that low-income individuals have. One solution is to 

provide counseling about positive thinking skills for low-income individuals.   

Unique Observations 

 

Elected officials 

The president said that Project United faces opposition from elected officials. He pointed out 

that many of the elected officials were the same church members who opposed the community 

center. The president said that, even if a project is going in a positive direction, unless certain 

individuals in the community have control over that project, they will struggle with its 

existence. This is the reality of small communities in Texas.  

 

Familiarity complex  

The president explained that there is a need for a grocery store in Honey Grove, but not a local 

brand. The community needs a neighborhood Wal-Mart due to the familiarity complex. Rather, 

the community will support a corporation like Wal-Mart because it is familiar to them. If an 

individual from outside the county moved in and opened a grocery store, the community would 

not feel comfortable shopping there because the owner is from outside the area. The familiarity 

complex is endemic to small communities. The president said that a grocery store should come 

as a service to the community, not as a way to generate income.  

 

Role of Churches  
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The president said that although Project United is an outreach ministry of his church, churches 

in Honey Grove do not cooperate with the organization. Often, churches want to use the 

community center, but do not take responsibility for cleaning up after their activities or assist in 

paying utility bills. They want to use the community center to further their own organizations. 

But, the president does not want churches to make the community center into a church. 

However, Project United does facilitate prayer services in the community center. The president 

felt Project United faces opposition from churches because churches do not want the 

community center to take people away from their church services. The churches may feel this 

way because Project United provides services to the community that churches would otherwise 

provide to their own members. If church members are asked to do something that does not 

benefit their own church directly, then they do not do it, even if it is for the good of the 

community, as a whole. He hated to admit this, especially because he is a pastor, himself.  

Critical Needs 

BŜƭƻǿ ŀǊŜ Cŀƴƴƛƴ /ƻǳƴǘȅΩǎ top needs according to the interview respondents: 

 

Drug rehabilitation facility 

Substance abuse is a major problem in Fannin County due in part to the lack of other 

recreational activities. Adults and teens turn to substance abuse as a hobby or as a form of 

leisure. Rehabilitation facilities are outside the county and are so spread out that it is difficult 

for clients to get to the facilities, especially if they do not have reliable, personal transportation.  

 

Employment opportunities 

There needs to be more businesses that come into the area and create a large amount of jobs. 

 

Food bank 

The respondent noted that many children come to the community center hungry. The 

community center does help by providing snacks to children during its after-school program, 

but there is more that could be done to address this issue.  
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Grocery store 

Honey Grove needs a corporate grocery store that will be familiar to the community. Outside 

individuals who come into the community and set up a grocery store will be less welcome by 

the community. The grocery store needs to operate as service provider rather than an income 

generator. 

 

Recreational activities 

A recurring theme throughout the interview was the lack of recreational activities for both 

children and adults, which had connections to substance abuse and delinquency. There needs 

to be more recreational activities such as a movie theater, sports facilities for volleyball, tennis, 

a gym, and others.  

 

 

Transportation system 

As the respondent said, most families only have one car, which limits family members from 

going to places. Also, the elderly and disabled have no other means of transportation.  
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2.2.3 SURVEY RESULTS AND ANALYSIS 

 

A full list of tables appears in Appendix F. 
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Client Top Needs by Hopefulness-Fannin 

 
Unsure 

Not at All 
Hopeful 

Somewhat 
Hopeful Very Hopeful 

     
Employment 0.21 0.21 0.49 0.54 
Financial Security 0.16 0.21 0.29 0.37 
Housing 0.18 0.12 0.17 0.12 
Healthcare/Medical/Counseling 0.63 0.67 0.27 0.31 
Transportation 0.21 0.23 0.34 0.29 
Education 0.05 0.05 0.2 0.25 
Food/Clothing 0.26 0.28 0.17 0.16 
Info On Services 0 0 0 0.01 
Childcare/Youth Services 0.03 0.07 0.12 0.22 
Utilities 0.26 0.3 0.29 0.26 
Elderly/Disabled Misc. 0.24 0.33 0.07 0.05 
Crime (not drug-related) 0 0 0 0 
Poverty Mentality 0.03 0 0 0.01 
Domestic 0 0.02 0.02 0.04 
Substance Abuse 0 0.02 0 0 
Other 0.13 0.14 0.22 0.19 

N Value 38 43 41 93 

 

Rank #1 Rank #2 Rank #3 Rank #4 Rank #5 
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 ΨVery ImportantΩ Services by Employment Status (Employed, Unemployed, Retired) - Fannin 

Service Type Employed 
(%) 

Unemployed 
(%) 

Retired (%) 

Employment (need a job) 56 55.9 34.3 
Living Wage Employment (need better 
paying job) 

62.2 45.9 35.6 

More Education (for better 
employment) 

59.3 52 31.7 

Enrichment Programs for Youth  45.2 32.5 25.4 
School Readiness  52.8 47.5 25.4 
Affordable Childcare 50 41.1 22.8 
Summer Childcare 41 34.1 16.4 
Family Services  30.6 23.8 30.4 
Use Public Transportation 20.4 28.1 26.7 
Need Reliable Personal Vehicle 34.5 39.7 31.3 
Temporary Shelter 12.3 20.2 12.3 
Rent Assistance 28.1 46.5 31.0 
Utility Assistance 42.3 59.5 64.5 
Improvements to Heating and A/C in 
home 

33.8 42.7 44.6 

Emergency Food Assistance  32.6 45.3 37.1 
Emergency Healthcare 42.2 47.6 42.4 
Preventative Healthcare 41.5 43.7 50.0 
Health Insurance 46.1 57.0 58.7 

  



Texoma Council of Governments | 2011- 2015 Texoma Needs Assessment 
 
 

180 

2.3 GRAYSON COUNTY 

2.3.1 PROFILE OF PUBLIC STATISTICS 

Housing 

Housing is one of the most important measures of individual or household self-sufficiency. The 

recent economic recession has shown how volatile the housing market and home prices can be 

Though owning your own home is often considered a sound 

investment, many cannot afford the associated rents and 

mortgage in their communities. 

 

According to the American Community Survey for 2006-2008, 

there are a total of 51,733 housing units in Grayson County. Of 

these, 44,630 (86.3%) are occupied, while 7,103 (13.7%) are 

vacant. Of the 14,085 occupied units, 31,741 (71.1%) are owner 

occupied, while 12,889 (13.7%) are renter occupied. There is a 

homeowner vacancy rate of 3.3 percent and a rental vacancy of 

7.6 percent. The average household size is 2.55 percent, while 

the average family size is 3.07 persons30. The average household 

size of owner occupied housing units is 2.61 while the average 

household size for renter occupied housing units is 2.43. The 

majority of houses in Grayson County are valued $50,000 to 

$99,000 with 11,795 owner-occupied units being reported at this 

dollar amount. The median house value for the county is 

$93,300. Industry standard in new home financing usually 

provides affordable mortgages for homebuyers who earn 

approximately one third or greater of the cost of the home based 

                                                           
30

 A family is defined as a group of two or more people who reside together and who are related by birth, 
marriage, or adoption. A household is defined as including all the people who occupy a housing unit as their usual 
place of residence (U.S. Census Bureau). 

71%

29%

Occupied 
Housing Units

2006-2008
Owner Occupied Units

Renter Occupied Units

Figure 43 Occupied Housing Units 
Grayson County. Source: 2007-2008 
ACS 

86%

14%

Housing Units 
2006-2008
Occupied Housing Units

Vacant Housing Units

Figure 42 Housing Units Grayson 
County. Source: 2006- 2008 ACS. 
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upon this standard of affordability, only 35.8% of families, therefore, could afford the median 

price of a single family home in Grayson County.  

 

The following data was gathered using the 2009 State of Texas Low-income Housing Plan and 

Annual Report. This report is broken up into 13 distinct geographical regions known as Uniform 

State Service Regions. This report uses data collected from the 2006 State of Texas Community 

Needs Survey (CNS). Cooke, Fannin, and Grayson Counties appear in the same region (region 3) 

along with 15 other counties, and therefore have the same data for the following issues. 

However, this data is useful as it creates a regional profile for housing in this area. The extreme 

cost burden is calculated and understood by the CNS, to be the extreme cost of upkeep of both 

owner and rental property. The extreme cost burden for renter households is 206,011, while 

the extreme cost burden for owners is 216,038. These extreme cost burdens pose a significant 

problem for low-income individuals in the county. However, this data should be taken lightly as 

it applies to an area much larger than Grayson County individually. Extreme cost burden affects 

low-income individuals due to the up-keep and miscellaneous expenses that are associated 

with this cost burden. These expenses, in turn, create areas of need.   

 

 

60%

25%

7%

6%

2%

Housing Needs 2009

Housing Assistance

Energy Assistance

Capacity Building Assitance

Development of Apartments

Homeless Assitance

Figure 40. Source: Texas CNS 
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According to the 2006 Texas CNS, one of the two greatest needs for this region was housing 

assistance with 51 percent of respondents reporting in this need. The next highest area of need 

was energy assistance with 21 percent of respondents reporting on this need. Of the remaining 

respondents, approximately 6 percent indicated that capacity building assistance was the 

priority need, 5 percent of respondents indicated that the development of apartments was the 

priority need and only 2 percent indicated that homeless assistance was the priority need. 

Overall, out of the 1,988,135 households in the region, 610,655 owners and renters have 

housing problems; this represents 30.7 percent of all households. However, this figure 

encompasses both rural and urban housing developments and therefore is open to room for 

interpretation. There are distinct differences between rural and urban housing needs. For 

instance, development of apartments is a greater need in urban areas than in rural areas. This is 

due to the fact that there are more socioeconomically disadvantage people, generally, living in 

urban in areas as compared to rural areas. Housing assistance, it seems, is a need that affects 

both rural and urban housing development. There are a number of multifamily units in the 

region financed through state and Federal sources such as TDHCA, HUD, PHAS, Section 8 

Housing Choice Vouchers, USDA, and local HFCs including the Texas State Affordable Housing 

Corporation. The total number of these multifamily units in this region is 144,504 units, which 

make up 27.5 percent of the total number for the state of Texas. Because Grayson County is a 

much more urban area in relation to the other counties incorporated in Region3, housing needs 

such as capacity building assistance and development of apartments is probably a much bigger 

issue in this county compared to others. The population in Grayson County is certainly larger 

than the other counties, and therefore would need more apartments and building capacity. 

Homeless assistance is more than likely, a bigger problem in Grayson County than the other 

counties simply due to the fact that it encompasses the most urbanized cities in the area, which 

include the cities of Sherman and Denison. People that have become homeless are more likely 

to migrate to Sherman sue to the resources that are available in comparison with smaller towns 

with less resources that are in the area.  
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There are multiple aspects of owning or renting a home for which data is not readily available, 

but which can play an important role in the long-term sustainability of a famƛƭȅΩǎ ƘƻǳǎƛƴƎ 

situation. The Center for Neighborhood Technology argues, however, that you must factor in 

the cost of transportation associated with the location of homes to gauge their affordability. 

 

Value-to-income ratio: This is the cost of a median house divided by the median-family income 

(both from census data). Depending on interest rates, a value-to-income ratio of less than 2 is 

generally affordable while a ratio greater than 3 is unaffordable.  

   

Payback period: This is the number of years that a median-income family would need to pay 

back a loan equal to 90 percent of a median home value at prevailing mortgage interest rates. 

Fewer than 10 years is very affordable, 10 to 20 is affordable, 20 to 30 marginal, 30 to 40 

unaffordable, and more than 40 severely unaffordable.  

   

House price index: The Department of Commerce maintains a home price index for every 

metropolitan area extending as far back as 1975. This is an index of changes in the value of 

individual homes and thus does not reflect changes in size or quality over time as some other 

measures do. 
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The FPL was developed in the 1960s and was based solely on the food budget necessary to 

meet basic nutritional needs since the average family at 

that time spent nearly one third of their budget on food. 

Clearly, there are many more costs associated with a 

family living today in Howard County. Depending upon 

family constellation, other costs include housing, 

transportation, childcare, health care and taxes. There is a 

significant disparity between the FPL for a family of one, 

two or three people and the Self Sufficiency Standard especially when considering the family 

constellation and whether it includes children requiring childcare. 

 

In 2006, 12.6 percent of people in Grayson County were living at or below the federal poverty 

level. Of all families in the county, 10.2 Percent were living at or above the federal poverty 

level. As far as age brackets, the fewer than 18 years bracket had the highest percent of people 

living in poverty with 18.0 

percent of people living 

below the federal poverty 

line. The next highest level is 

the 18 and over bracket with 

10.8 percent of people living 

in poverty. The most 

staggering statistics is that 

families with a female lead 

household, no husband 

present, are experiencing 

more than 30 percent (31.3%) of households living in poverty. As evident by the data, women 

who run households with the absence of a husband face struggle significantly with poverty. In 

2010 Federal Poverty Guidelines 

Family 
Size 

Annual 
Income* 

Monthly Hourly** 

 1 $10,830 $902 $5.20 
2 14,570 1,214 7.00 
3 18,310 1,525 8.80 
4 22,050 1,837 10.60 
5 25,790 2,149 12.39 
6 29,530 2,460 14.19 

Figure 41 Poverty by Household Type Grayson County. Source: ACS 
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1999, there were approximately 1,117 families in Cook County that have female lead 

households and are living at or below the federal poverty level31. Of these households, 1,009 of 

these families include children under the age of 1832. 

 

 The ethnic breakdown of poverty in Grayson County is very similar to patterns at the state and 

national level. In regards to minority ethnic groups, Hispanic Americans are experiencing the 

highest rate of poverty, with 3,475 people at or above the federal poverty level. The next 

highest group is African Americans with 953 living in poverty. American Indian and Asian were 

the next highest groups with 153 and 99 people living in poverty respectively. There are 

approximately 31,497 people living in poverty who categorize themselves as white. 

 

Title Cash Assistance programs are an area of particular interest in regards to poverty in Cooke 

County. Enrollment levels of such programs are often used as socioeconomic indicators. 

Enrollment requires that an individual or family meet certain income qualification standards. In 

the last eighteen months, national enrollment in assistance programs have hit all-time highs as 

income qualifications are raised, allowing more families to qualify for services and more 

families are feeling the effects of a national recession.  

 

                                                           
31

 This figure comes from the U.S. Census Bureau data from 1999 
32

 This figure comes from the U.S. Census Bureau data from 1999 
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Table 4 Texas Eligibility for Family Support Programs. *Income limit shown is for applicants only. Once on TANF, some 
families with earnings disregards and other allowances for work related expenses can have higher incomes yet continue to 

receive some cash assistance. Source: Center for Public Policy Priorities (CPPP) Policy Point, Poverty 101, September 28, 2010. 

 

 

The Texas Health and Human Services Commission (HHSC) is the oversight agency for the 

ǎǘŀǘŜΩǎ ƘŜŀƭǘƘ ŀƴŘ ƘǳƳŀƴ ǎŜǊǾƛŎŜǎ ǎȅǎǘŜƳΦ II{/ ŀƭǎƻ ŀŘƳƛƴƛǎǘŜǊǎ ǎǘŀǘŜ ŀƴŘ ŦŜŘŜǊŀƭ Ǉrograms 

that provide financial, health, and social services to Texans. The major HHSC programs for the 

state are: 

 

1) Childrenôs Health Insurance Program (CHIP): Designed for families who earn too much 
money to qualify for Medicaid health care, yet cannot afford private insurance.  

 

2) Temporary Assistance for Needy Families (TANF): Program provides basic financial 

assistance for needy children and the parents or caretakers with whom they live. Caretakers 

must sign and abide by a personal-responsibility agreement. Time limits for benefits have 

been set by both state and federal welfare reform legislation. 

 

3) Medicaid: This program provides healthcare coverage for one out of three children in Texas, 

pays for half of all births and accounts for 27 percent of the stateôs total budget. 

 

$33,874 $33,874
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4) Food Stamp: This program is a federally funded program that assists low-income families, 

the elderly and single adults to obtain a nutritionally adequate diet. Those eligible for food 

stamps include households receiving TANF or federal Supplemental Security Income 

benefits and non-public assistance households having income below 130% of the poverty 

level.  

 

5) WIC and Retail Grocery Stores: This program is a supplemental nutrition program for 

infants, children, and mothers who are at nutritional risk. The program provides nutritious 

snacks, nutrition counseling, and referrals to health care and social services. WIC serves, on 

the yearly bases, about 8.1 Million People and is available in all 50 states. 

 

DǊŀȅǎƻƴ /ƻǳƴǘȅΩǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜǎe programs is quite significant. There were 2,884 people 

registered for CHIP from 

September 2009 to February 

2010. As evident from the 

graph, enrollment in CHIP was 

on a steady increase from 

October to December. 

However, it leveled off in 

January and started a slight 

decline in February. Average 

monthly enrollment in TANF for 

the County was 184 recipients, 

which make for an approximate yearly figure of 2,208 recipients. Comparatively, the state of 

Texas reports an average monthly figure of 104,693 recipients of TANF enrollment for the state 

as a whole. Total enrollment in Medicaid for Grayson County in July 2009 was 13,414 recipients. 

This figure had decreased significantly by February with 12,500 recipients enrolled in the 

program. Total enrollment in childǊŜƴΩǎ aŜŘƛŎŀƛŘ ŦƻǊ Wǳƭȅ нллф ǿŀǎ уΣрру ŎƻƳǇŀǊŜŘ ǿƛǘƘ ǘƘŜ 

7,814 children that were enrolled in February 2010. Food stamp enrollment in Grayson County 

for a six-month period (September 2009 to February 2010) was 20,970 recipients. As evident by 

the graph, enrollment in the food stamp program is on a steady decline starting in September 

of 2009 and continuing on though February of 2010. All HHSC programs seem to be on a decline 

at this particular moment. However, there could be a spike in enrollment during the summer 

Figure 42. Source: Texas HHSC 
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months due to the fact that summer is about to start and energy and food prices, due to 

children being home from school, will be much higher for families already living in poverty. 

Enrollment of children in the WIC program in Grayson County consists of 2,867 children of 35.9 

percent of the child population in the county. This figure reflects children ages one to four.  

 

There are also a significant 

number of children that are in 

the legal custody of their 

grandparents. This is likely a 

financial burden due to the fact 

that many elderly people rely 

on assistance programs such as 

social security and Medicare. 

There are approximately 2,495 

grandparents living with their 

grandchildren who are under 

that age of 18. 1,428 of these 

grandparents are legally 

responsible for their 

grandchildren, which are 

57.2% of all grandparents 

living with grandchildren. The 

majority of these 

grandparents, 15.6%, have 

been responsible for their 

grandchildren for one to two 

years. About 60.9% of these 

grandparents are female and 

Figure 44. Source: Texas HHSC 

Figure 43. Source: Texas HHSC 



Texoma Council of Governments | 2011- 2015 Texoma Needs Assessment 
 
 

189 

64.0% of these grandparents are married.  
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According to the American Community Survey for 2006-2008, the Grayson County Civilian Labor 

Force was 59,821. This figure 

reflects the total available 

workforce age 16 and over in 

Grayson County. Approximately 

35.6 percent of residents over 

16 are not counted. This can be 

explained in a variety of ways. 

First, housewives would 

certainly account for a large 

percentage of this figure. However, disabled and elderly people, 

still under the age cap for the civilian labor force, would 

certainly account for a percentage of this figure. Approximately 

1,400 students attending Austin College in Sherman, Texas 

make up a percentage of people in the county not participating 

in the workforce. These students are considered residents of 

the county, and thus members of the civilian workforce, by the 

U.S. Census Bureau die to the 

fact that they spend the 

majority of their time at their 

address in Grayson County. 

While the unemployment rate 

is quite low, employment 

figures are on the rise in 

Grayson County. Figure 3 

shows the seasonally adjusted 

unemployment rates reported 

24-Month Average  
Unemployment Rate 
(period ending 01/10) % 
Cooke County 4.90 
Fannin County 7.33 
Grayson County 6.78 
Texoma Region 6.40 
U.S.  7.73 
Source: Bureau of Labor Statistics   

Figure 46. Source: Texoma CEDS 
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by the Texas Workforce Commission LCMI Department. Grayson County has seen the largest 

rise in unemployment rates over the last decade that started around the time of the national 

economic recession. The Bureau of Labor Statistics reports that the 24-month average 

unemployment rate for Grayson County from January 2008 to January 2010 was 6.78 percent. 

This 24-month period matches closely the period of increases in unemployment seen in Figure 

3. Again, although there has been a steady increase in unemployment in Grayson County, 

figures remain below national, state, and regional percentages. However, the recent, 2008 

financial crisis has more than likely effected workforce data in Grayson County as it has in the 

rest of the country. Therefore, unemployment in the county could potentially be steadily 

increasing. 

 

Based on income data for Grayson County, the percent of 

people living in poverty is 12.6 percent. The following 

data is based on U.S. Census Data for the year 1999. The 

number of households in the three lowest income 

brackets totals to 14,320 households. The number of 

households in the three highest income brackets totals to 

3,202 households. The number of families in the three 

lowest income brackets totals to 6,977 families. The 

number of families and households in the three highest 

income brackets totals to 2,800. Based on the data, it 

becomes very apparent that there is a significant gap in sheer number of families and 

households in the lowest strata of income, compared with those in the highest strata of 

income. When the mid-range of income strata is analyzed with the lowest income bracket, 

there does not appear to be as high of a discrepancy. Therefore, the majority of the population 

exists in the middle range of income earnings.  

 

The ACS 2006-2008 reports the same income data with notable differences in results. The 

number of households in the three lowest income brackets totals to 10,787 households. The 

61%
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Figure 47. Grayson County Civilian Labor Force. Source: 
ACS 
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number of households in the three highest income brackets totals to 6,280. The number of 

families in the three lowest income brackets totals to 5,293 families. The number of families in 

the three highest income brackets totals to 5,733 families. Based on the data, the conclusion 

can be drawn that the gap between the gap between both families and households in the 

highest and lowest income brackets narrowed significantly in a six-year period. This decrease 

can be explained, partially, by changes in industry that occurred between 2000 and 2006.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Industry in Grayson County has experienced significant changes in certain sectors between 

2000 and 2006 (see attachment B). There was a significant decrease in the number of workers 

in the manufacturing industry with a loss of 3516 workers from 200 to 2006. This is due to the 

fact that Cooke, Fannin, and Grayson counties are experiencing a change from an economy 

largely based on the manufacturing industry. This is due to the lack of expansion and growth in 

this sector over the past decade. The region has experienced many closures of major 

manufacturing plants such as Johnson & Johnson and The Pillsbury Corporation.  
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In an order to combat this loss, area leaders have worked on capitalizing on the economic 

development and growth of Lake Texoma. Lake Texoma is a major tourist attraction that 

generates about 6 million dollars worth of tax revenue every year. Therefore, mush effort has 

been put into developing this region. This development is reflected in the chart with a 761 

increase in the number of workers from 2000 to 2006 in the leisure and hospitality sector. The 

benefits reaped from this transformation would certainly be felt primarily in Sherman as the 

part of the lake that is on the Texas side of the Texas-Oklahoma border is located within the 

Grayson County limits. Money that is spent here by tourist using the lake generates tax money 

that is then available to the county. Further development of this region could ultimately lead to 

the creation of new jobs and a vast amount of economic resources for the county. There was 

also an increase in people working in industries that provided for a mid-level of income 

earnings. This can mostly be explained by population growth, but partially by increases in 

certain industry sectors such as health and human services. Many insurance companies, such as 

the Cigna Corporation, have moved into the area and created jobs for many people within the 

county. The new hospital, which opened at the beginning of this year, Texoma Medical Center, 

also certainly has the potential to create new jobs and provide an economic resource for the 

county 

 

The mission of Texoma Workforce Solutions is to provide educational, job training and 

employment opportunities to employers, job seekers and future workers. There overall 

purpose is to create workforce solutions within Texoma. TWS provides workforce solutions for 

employers, job seekers and economic developers. The three primary goals and initiatives of the 

Texoma Workforce Development Board, in coordination with local partners, are as follows:  

1. Coordinate Regional Planning 

2. Literacy 

3. Aligning Education and Industry 

 

With these goals in mind, The Development Board identified its target industries in relation 

to Texas Workforce Commission (TWC)/ Labor Market and Career Information (LMCI) 

target industries. These target industries include, but are not limited, to the Governorôs 

industry clusters. This list of target industries was created through talking with the major 
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local economic development organizations to determine which industries they are currently 

targeting. Economic Development Corporations take direction from their city council, and 

therefore the industries they are targeting have been adopted in conjunction with their cityôs 

strategic planning. For this part of the analysis, Workforce Solutions Texoma consulted with 

Sherman Economic Development Corporation (SEDCO), Denison Development Alliance 

(DDA), Bonham Economic Development Corporation (BEDCO), and Gainesville Economic 

Corporation (GEDCO). In order to develop a comprehensive list of industries from which to 

begin the targeting analysis, Workforce Solutions Texoma utilized three existing lists, the 

North American Industry Classification System (NAICS), Texas Governor Rick Perryôs 

Industry Cluster Initiative and Ray Perrymanôs list of targeted industries in his report Texas 

Our Texas. Economic developers were asked to indicate the industries on the NAICS and 

Perry lists they are targeting. In addition to input provided by the economic development 

partners, the occupations included on Workforce Solutions Texomaôs current Demand 

Occupations List was reviewed to more fully analyze the industries
33

. 

 

Target Industries, Sectors, and Occupations: 

 

Between March, 2000, when Beatrice Foods announced it would be closing its Denison Facility, 

and mid 2005, the Texoma Workforce Development Area saw over 4,700 workers laid off ς over 

2,600 of those layoffs were due to plant closures. Because of this, Workforce Solutions Texoma 

saw a need to compare the First Quarter of 2000 with the First Quarter of 2006 in order to 

ŎǊŜŀǘŜ άōŜŦƻǊŜέ ŀƴŘ άŀŦǘŜǊέ ǇƛŎǘǳǊŜǎ ƻŦ ǘƘŜ ƭƻŎŀƭ ƭŀōƻǊ ƳŀǊƪŜǘΦ 

 

The Texoma Area has historically had a strong manufacturing base with several nationally 

recognized companies including Oscar Mayer, Johnson & Johnson, Pillsbury, ALCOA, and others. 

In the First Quarter of 2000, Manufacturing made up 21% of the labor market with almost 

13,000 jobs. By the First Quarter of 2004 Manufacturing jobs had dropped to just over 9,300, 

15% of the local labor market. According to First Quarter 2008 statistics, Manufacturing has 

dropped to just over 9,100 jobs and 14% of the labor market. The Location Quotient Report 

shows the current competitive advantage for the area, in an attempt to determine which 

industries hold the most promise for the future. 

                                                           
33

 Texoma Workforce Board: Workforce Texoma Strategic and Operational Plan Fiscal Years 2009-2010 
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One sector, Leisure and Hospitality shows a slight competitive advantage for the Area in both 

lists, and appears to be increasing according to the 2000 ς 2008 comparison. Members of the 

Texoma Regional Consortium recently held a Lake Development Summit to discuss proposed 

development around Lake Texoma. The members of the Regional Consortium have determined 

Accommodation & Food Services should be a targeted industry as the area becomes more of a 

destination. 

 

  

Figure 49. Source: Texoma CEDS 
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Education and Literacy 

 

Individuals seeking self-sufficiency must have a certain level of pre-employment skills and 

competencies. Basic literacy, as understood by the National Assessment of Adult Literacy 

(NAAL), means an adult is able to read and understand basic written information in English 

including the ability to locate easily identifiable information in short, commonplace prose text. 

The NAAL calculates that, in 2003, 89 percent of Grayson County Residents have prose literacy 

skills at a basic or higher level. This figure is based upon the NAAL Basic Prose Literacy Skills, or 

BPLS. The NAAL is a nationally representative assessment of English literacy among American 

adults age 16 and older. The 

Assessment also includes the 

literacy rate for the state of 

Texas, which is 81% (2003) of the 

adult population. Therefore, the 

literacy rate for Grayson County 

is well above the national 

average. However, this figure is 

lower than the national average 

of 99% (2003) of all US adults. 

The slightly higher level of 

literacy in this county can be attributed to the resources that are available in this county in 

comparison with surrounding counties. The county encompasses two colleges and a variety of 

industries, which would explain a higher literacy rate than other counties in the area.  

  

Literacy Rate

Cooke County 89%
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Grayson County 89%
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Figure 50 Literacy Rate Grayson County Source: NAAL. 
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According to the Center for Public Policy Priorities (CPPP) annual report on dropout and 

completion rate, the dropout rate for Grayson County in the 2009-2010 school year was 10.5% 

percent. This number is based on the following definition of dropout and completion rates that 

is available on the (CPPP) website and is based on TEA guidelines and definitions. 

 

Graduation status for entire cohort of 9th students at the time the class graduates. Includes the 

following four categories: graduated, dropped out, GED, and continued. 

 

TEA began rolling introduction to the NCES dropout definition with the class of 2006. Because 

the methodology is new, comparisons to rates for Class of 2005 or earlier are invalid. 

Furthermore, dropout rates for the classes of 2006, 2007, 2008, and 2009 cannot be compared to 

each other because the new definition is being implemented on a rolling basis. In other words, 

the 2006 longitudinal dropout uses the old state definition for the freshman through junior years 

and the new definition for their senior year
34

. 

 

The definition of a dropout, in regards to the 2009-нлмл ǊŀǘŜΣ Ŏŀƴ ōŜ ǳƴŘŜǊǎǘƻƻŘ ǘƘŜƴ ŀǎ άǘƘŜ 

number of students enrolled at a single point in time in the fall of the school year, or "snapshot" 

enrollment. Under the TEA definition, the denominator is the cumulative number of students in 

ŀǘǘŜƴŘŀƴŎŜ ŀǘ ŀƴȅ ǘƛƳŜ ŘǳǊƛƴƎ ǘƘŜ ǎŎƘƻƻƭ ȅŜŀǊΦέ35 

 

The population of children 

three and older enrolled in 

School in Grayson County is 

29,986 students. In the 2006-

2008 period, the group that 

accounted for the most 

students enrolled was 

elementary school (grades 1-

8) with a total of 12,322. This 

number could reflect the age 

                                                           
34

 ά¢ƘŜ ¢ŜȄŀǎ YƛŘǎ /ƻǳƴǘ tǊƻƧŜŎǘέΦ /ŜƴǘŜǊ ŦƻǊ tǳōƭƛŎ tƻƭƛŎȅ tǊƛƻǊƛǘƛŜǎΣ !ǳǎǘƛƴΣ ¢· 
35

 Secondary School Completion and Drop-outs 2007-2008 Report. Texas Education Agency. 
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of the population in Grayson County, but is also explained by the fact that students begin to 

dropout at the high school level. The number of students enrolled in college or graduate school 

is 6,938 total students. This number can be explained, predominantly, by the presence of 

Grayson County College and Austin College in Grayson County. Overall households and 

demographics featuring high levels of educational attainment are also among the highest in 

household income and wealth. Therefore, educational attainment can be used as an indicator 

of personal self-sufficiency. There are approximately 78,541 Grayson County residents over 25 

years of age. Based on this population, the American Community Survey estimates there are 

26,861 total high school graduates in  
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In terms of ethnic breakdown of school enrollment, Caucasian ethnicity makes up the highest 

percentage in Sherman ISD, Grayson CountyΩǎ ƭŀǊƎŜǎǘ 

school district, with 52.50% of students K-12 

reporting. The next largest ethnicity was Hispanic with 

29.0% of students reporting. African American 

accounted for 15.40% of the total population followed 

by Asian/Pacific Islander and Native American 

reporting 1.90 and 1.20 percent respectively. There is 

a significant amount of growth among the Hispanic 

ethnicity in the school population. There has been a 

steady increase in the growth of the Hispanic 

population within the school system since the 2003 school year. Therefore, there has been an 

increase in enrollment in programs geared primarily toward Hispanic students. In the 2008-

2009 school year, approximately 14.4 percent of the school population was enrolled in ESL 

(English as a Second Language)36. The Language Efficiency Program also focuses primarily on 

IƛǎǇŀƴƛŎ ǎǘǳŘŜƴǘǎΦ ά{ǘǳŘŜƴǘǎ ƛƴ ǘƘŜ [9t ǇǊƻƎǊŀƳ ŀǊŜ ƛŘŜƴǘƛŦƛŜŘ ŀǎ ƭƛƳƛǘŜŘ 9ƴƎƭƛǎƘ ǇǊƻŦƛŎƛŜƴǘ ōȅ 

the Language Proficiency Assessment Committee (LPAC) according to criteria established in the 

Texas Administrative Code. Not all pupils identified as LEP receive bilingual or English as a 

ǎŜŎƻƴŘ ƭŀƴƎǳŀƎŜ ƛƴǎǘǊǳŎǘƛƻƴΣ ŀƭǘƘƻǳƎƘ Ƴƻǎǘ ŘƻΦέ37 Approximately 14.6 percent of students in 

Sherman ISD are placed in this program, which almost directly matches the number of students 

that are enrolled in ESL, which, again, is 14.4 percent. 

 

Approximately 12.6 percent of residents living in Grayson County are living below the federally 

established poverty line. This is based on household and income and number of persons 

occupying the household. This number reflects the particularly high amount of students in the 

                                                           
36

 Number and percentage of students in all grades receiving bilingual or English as a Second Language (ESL) instruction. CPPP 

ñThe Texas Kids Count Projectò. Definition Provided by TEA. 
37

 TEA Glossary for The Academic Excellence Indicator System 2008-2009 
http://ritter.tea.state.tx.us/perfreport/aeis/2009/glossary.html 

Figure 53. Source: TEA Annual Report 
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following categories: economically disadvantaged, Students with Disciplinary Placements, and 

At Risk students.38 Economically disadvantaged is a term to describe the percent of 

economically disadvantaged students is calculated as the sum of the students coded as eligible 

for free or reduced-price lunch or eligible for other public assistance, divided by the total 

number of students. Approximately 57.60 percent of students in Sherman ISD qualify as 

economically disadvantage. At risk students are identified as at risk of dropping out of school 

based on state-defined criteria and 47.2 percent of students in the district qualify under these 

conditions. Students with Disciplinary Placements are students placed in alternative education 

programs and total out to 1.80 percent of district students. 

 

Other noteworthy programs within Sherman ISD were Career and Technical Education and 

Gifted and Talented Education with enrollment at 18.30 percent and 10.5 percent respectively. 

                                                           
38

 The statutory criteria for at-risk status include each student who is under 21 years of age and who: 

1.  was not advanced from one grade level to the next for one or more school years;  

2.  is in grades 7, 8, 9, 10, 11, or 12 and did not maintain an average e quivalent to 70 on a scale of 
100 in two or more subjects in the foundation curriculum during a semester in the preceding or 
current school year or is not maintaining such an average in two or more subjects in the foundation 
curriculum in the current semes ter;  

3.  did not perform satisfactorily on an assessment instrument administered to the student under TEC 
Subchapter B, Chapter 39, and who has not in the previous or current school year subsequently 
performed on that instrument or another appropriate instrum ent at a level equal to at least 110 
percent of the level of satisfactory performance on that instrument;  

4.  is in prekindergarten, kindergarten or grades 1, 2, or 3 and did not perform satisfactorily on a 
readiness test or assessment instrument administered  during the current school year;  

5.  is pregnant or is a parent;  
6.  has been placed in an alternative education program in accordance with §TEC 37.006 during the 

preceding or current school year;  
7.  has been expelled in accordance with §TEC 37.007 during the prec eding or current school year;  
8.  is currently on parole, probation, deferred prosecution, or other conditional release;  
9.  was previously reported through the PEIMS to have dropped out of school;  
10.  is a student of limited English proficiency, as defined by §TEC  29.052;  
11.  is in the custody or care of the Department of Protective and Regulatory Services or has, during the 

current school year, been referred to the department by a school official, officer of the juvenile 
court, or law enforcement official;  

12.  is homele ss, as defined by 42 U.S.C. Section 11302 and its subsequent amendments; or  
13.  resided in the preceding school year or resides in the current school year in a residential placement 

facility in the district, including a detention facility, substance abuse tre atment facility, emergency 
shelter, psychiatric hospital, halfway house, or foster group home.  

(Sources: PEIMS, Oct. 2008; Texas Education Code, 79th Texas Legislature)  
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Enrollment in the Special Education Program accounted for 13.0 percent of students in the 

district.  

 

 

 

 

 

 

 

 

 

 

 

 

Another socioeconomic indicator concerning education is enrollment in free or reduced lunch 

programs. The National School Lunch Program is a federally assisted meal program operating in 

more than 99,800 public and non-profit private schools across the nation. The U.S. Department 

of Agriculture funds this program and provides the following description of its service: 

 It provides nutritionally balanced, low-cost or free lunches to more than 2.3 million Texas 

school children each school day. In 1998, Congress expanded the National School Lunch 

Program to include reimbursement for snacks served to children in after-school educational and 

enrichment programs to include children through 18 years of age. School lunches must meet the 

applicable recommendations of the Dietary Guidelines for Americans, which recommend that no 

more than 30 percent of calories come from fat and less than 10 percent from saturated fat. 

Regulations also establish a standard for school lunches to provide one-third of the 

Recommended Dietary Allowances of protein, vitamin A, vitamin C, iron, calcium and calories. 

School lunches must meet federal nutrition requirements, but decisions about the specific foods 

to serve and their preparation are made locally. A student cannot be charged more than 40 cents 

for a reduced-price lunch. After-school snacks are provided to children on the same income 

eligibility basis as school meals. However, programs that operate in areas where at least 50 

percent of students are eligible for free or reduced-price meals serve all snacks free. In the 2008-

2009, the state served 791,708,247 total meals as a part of the free or reduced lunch program
39

. 

  

                                                           
39

   United States Department of Agriculture: Report on National School Lunches: 
http://www.squaremeals.org/fn/render/channel/items/0,1249,2348_2363_0_0,00.html 
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The number of violent crimes known to the police in 2006 was 301 cases, according to the U.S. 

Census Bureau. 

The number of 

violent crimes 

reported to the 

police in 2006 for 

the state of Texas 

was 121,468. The 

number of crimes 

fluctuated 

between 1995 and 

2001, but showed an overall decrease. However, this number spiked again, slightly in 2001 but 

then decreased and has leveled off since 2002. Every area of crime has decreased during this 

eleven-year period but has remained stagnant at the 2002-year mark.  

 

Although hard data are difficult to 

obtain because of the covert 

nature of the problem, there is a 

known link between violence 

against women and poverty. 

According to tƘŜ /ƘƛƭŘǊŜƴΩǎ 

Advocacy Center of Sherman, one 

in three women is a victim of 

violent abuse. The number of 

these cases that go unreported are 

1 in 4. This data relates to the current state of conditions for women and children in Texoma 

Figure 55 Source: ACS 

Figure 54 Source: ACS 
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and was gathered in 2009. There were between 1000 and 2000 law enforcement arrests 

involving abuse in this year. 800 victims and children were seen at the advocacy center, and 

these victims included both men and women. However, the center deals primarily with women 

and children who are suffering from abuse. The actual number of abuse incidents, both 

reported and non-reported, in 2009 was almost 2000 cases.  

 

In the United States, domestic violence is conclusively linked to homelessness among women 

and children. The American Civil Liberties Union (ACLU) reports that domestic violence was 

cited by 50% of U.S cities surveyed in 2005 as a primary cause of homelessness.40 Further, the 

ACLU notes that 50% of homeless women in San Diego, California, reported being the victims of 

domestic violence, and that in Minnesota, one-third of homeless women indicated that they 

left their homes to escape domestic violence. Overall, according to the National Network to End 

Domestic Violence, 92% of homeless women in the United States have at some point been the 

victims of severe physical and/or sexual abuse.41 

 

The 2005 version of VAWA enhanced the 

provisions of its earlier version, with 

increased funding for violence-prevention 

programs, emergency shelter for women 

and children, and long-term housing 

solutions for low-income women and 

their children. The act also mandates that 

abused women be allowed to take ten 

days off from work each year to attend 

court or to look for housing, and it 

provides greater access to law 

enforcement and the justice system for abused immigrant woman who would otherwise have 

                                                           
40

 http://www.aclu.org/pdfs/dvhomelessness032106.pdf 
41

 http://w ww.nnedv.org/pdf/Homelessness.pdf 
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no legal recourse and might have to leave the country with abusive partners. Because violent 

relationships tend to affect poor women disproportionately in the United States, the provisions 

of the VAWA that allow time off from work and help for immigrant women mean that more 

poor women will be able to keep their 

jobs and remain in the country while 

they make arrangements to leave 

and/or prosecute their abusers.42 

 

Juvenile crime is an area of particular 

importance when discussing crime 

statistics and poverty. There is an 

overwhelming correlation between 

the children living in poverty and 

committing crime. The most 

commonly committed felony charge 

that minors receive in Grayson County 

is for burglary. There were twenty-

four confirmed cases of this offense in 2009 as reported by the Texas Juvenile Probation 

Commission. The next highest offenses were sexual assault and aggravated assault with 13 and 

12 cases reported respectively. The most commonly committed class A and B misdemeanor was 

theft with 56 cases being reported in 2009. The next most common misdemeanors were 

violation of probation order and assault with 53 and 38 cases respectively. There were a total of 

306 juvenile delinquents in the county in 2009. Juvenile crimes obviously refer to crimes that 

were committed by children under the age of 18. There is a richer amount of data in Grayson 

County simply due to the fact that it is a more industrialized area with more resources that are 

able to track and control crime data efficiently. Data is simply harder to collect in rural areas 

due to the fact that not all county ǎƘŜǊƛŦŦǎΩ offices report to the state of Texas every year with 

                                                           
42

 Department of Justice, Office on Violence Against Women. Available from 
http://www.ovw.usdoj.gov/index.html.  
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their crime rate statistics. The higher crime rate that is experienced in Grayson, in comparison 

with the other two counties is based on tow factor: The first obviously being that the 

population in Grayson is significantly greater than that of Cooke and Fannin. The second is that 

Grayson is a more industrialized city and with a more urban setting comes a larger amount of 

crime.  

Child Abuse Statistics: 

There were 340 confirmed cases of child abuse/neglect in Grayson County in 2008. That is 12 

confirmed cases per 1000 children. There were 376 completed CPS investigations. There were 

no child abuse related fatalities reported in Grayson County in 2008. There were 90 children in 

that year that were the legal responsibility of the state. There were 85 children in substitute 

care and 58 children in foster care. Substitute care refers to a home that includes children that 

are over the age of 18. There were 60 paid childcare clients in this year, which totaled to 

$786,525 in foster care expenditures for the state. The ethnic breakdown of abuse includes all 

122 children for which abuse has been confirmed. The majority of these children are Anglo with 

79 victims. The next highest ethnic group was African Americans with 20 victims.  

 

 

 
 
 
 
 
 

 
 

 

 

 

 

 

 

 

 

Figure 58. Source: Texas Dep. of Family and Protective Services 
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Youth 

Teen Pregnancy: 

There were 250 reported births to teens age 13 to 19 in Grayson County in 2006, according to 

the Texas Bureau of Vital Statistics.  
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2.3.2 KEY INFORMANT INTERVIEWS GRAYSON COUNTY 

 

Organizations Interviewed  

The organizations interviewed were the Sherman Housing Authority and United Way of 

Grayson County. 

Conditions of Poverty 

As explained in the methodology section, 

according to Jim Masters, President of 

the Center for Community Futures, 

analyzing poverty issues can be separated 

into two components: the causes of 

poverty and the conditions of poverty. 

The conditions of poverty are the result 

of the causes of poverty. They are the 

representation, or static snapshot, of the 

problem within the community. They 

represent the people who are actually 

άƛƴέ ǇƻǾŜǊǘȅ ŀƴŘ ǘƘŜ ǇǊƻōƭŜƳǎ ǘƘŜȅ 

face.43 While Masters discusses statistical 

representations of conditions, in these 

interviews the researchers attempted to qualitatively describe poverty in their communities 

and the Texoma region through separate condition domains. Each condition domain reflects 

aspects of a poverty that affects the residents who live on the margins. The complete list of 

condition domains can be found in the Methodology section. 

 

This section will include the conditions of poverty and the services provided to address each 

condition domain. Conditions mentioned in the interviews include the following:  

 

                                                           
43

 http://www.cencomfut.com/ 
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Crime 

The executive director of United Way of Grayson County said that substance abuse leads to 

crimes such as child abuse and domestic violence. He also mentioned that gang violence in 

small rural communities is a problem. But, as with substance abuse, many small communities 

ignore the root of the problem. 

 

Education 

The Sherman Housing Authority runs GED and ESL programs for its residents and the general 

public. These programs are facilitated by the Rosa Viola Hill Smith Community Center. The 

Sherman Housing Authority has partnered with Grayson County College to provide these 

educational programs. While the executive director of the Sherman Housing Authority said that 

the GED program is excellent, it is still difficult to motivate people to take advantage of these 

educational opportunities. And yet, the ESL and GED classes still have a large turnout of 

participants. However, most of the participants are not residents in public housing. The 

executive director stressed the importance of education. She said that a lack of education 

results in client self-doubt and disrespect for the housing that clients reside in. The executive 

director explained that some clients ended up jeopardizing their leases simply because they did 

not have respect for themselves. This type of mindset encourages multi-generational poverty.  

 

She explained that many successful clients pursued post-secondary education at Grayson 

County College (GCC). For example, she mentioned one particular female client that ended up 

pursuing nursing studies at Grayson County College. This client received direct assistance from 

GCC representatives who came to the Sherman Housing Authority to help Sherman Housing 

Authority clients pursue their career interests.  

 

The executive director of United Way of Grayson County also placed great importance on 

education. Education is a critical need for United Way clients, especially with regard to youth. 

He explained that United Way of Grayson County promotes education in the form of job 

training and works with a program called Skills for Workforce Advancement (SWAT). He said 
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that because many clients lack a high school diploma they are intimidated by formal institutions 

and classroom settings. So, United Way of Grayson County decided to hold the SWAT programs 

at local Boys and Girls Clubs. Doing so resulted in the additional advantage of being able to 

provide a flexible schedule and childcare.  

 

Education and Other Conditions 

The executive director of United Way of Grayson County brought up the relationship between 

schools and substance abuse, which are located within the condition domain of health. The 

executive director said he was aware that drug dealing occurs in high school classrooms and 

that there are certain adults who turn a blind eye to these illegal activities. The executive 

director makes a point of talking with schools about the dangers of substance abuse.  

 

Employment is an important condition related to education because many adult clients from 

both the Sherman Housing Authority and United Way of Grayson County obtain job training at 

educational centers. This type of training includes the GCC representatives who come to speak 

to residents about career training and help clients register for appropriate classes and United 

Way of Grayson CountyΩs support of the SWAT program.  

 

Elderly 

Public housing at the Sherman Housing Authority caters to elderly needs, with two-thirds of its 

housing units being reserved for the elderly and disabled. For the elderly and disabled, public 

housing is often their permanent home, as compared to other types of clients. Turnover in the 

public housing units is usually a result of elderly and disabled clients leaving public housing to 

go to assisted living or nursing homes. The executive director also referenced the elderly as 

being victimized and likely to jeopardize their public housing leases. Elderly clients may live in 

single-occupancy apartments, but if their adult children want to move in with them, then the 

elderly clients usually do not say no. This type of situation jeopardizeǎ ŜƭŘŜǊƭȅ ŎƭƛŜƴǘǎΩ lease 

agreements.  
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Housing 

Public housing is the main service provided by the Sherman Housing Authority. The executive 

director said that the agency manages 298 public housing units, with two-thirds of the units 

reserved for families and the remaining one-third of the units reserved for the elderly and the 

disabled. The housing property types ranges from efficiencies to 4 bedroom apartments. 

 

Public housing tenants have a utility expenditure allowance in order to accommodate clients 

who are already indebted to utility companies. As mentioned previously, there are also 

incentive programs for tenants, such as the Earned Income Disallowance, to prevent tenants 

from spending too large of a percentage of their income on housing. Eligibility for public 

housing is based on federal poverty income guidelines. If clients do not have a regular source of 

income, then they must report it to the Sherman Housing Authority.  

 

Wait lists are a common problem for people who are in need of public housing. The executive 

director of the Sherman Housing Authority said that wait lists are longer than usual because of 

the recent economic downturn. To make matters worse, there are no new public housing 

developments being built due to a lack of funding. If clients are unable to receive public housing 

assistance from the Sherman Housing Authority because they are on a wait list, then the 

executive director points them to other resources such as TCOG, Bonham Housing Authority, 

and the Grayson County Housing Authority. The executive director said clients should stay on 

multiple wait lists if they are in need of public housing.  

 

Housing was cited by the executive director of the Sherman Housing Authority as a pressing 

need in the community. There is a need for more family and elderly public housing units, but, 

ultimately, this translates into a need for more funding. 

 

Income 

Income factored most strongly with the Sherman Housing Authority in the way that it assists 

clients. The executive director of Sherman Housing Authority pointed out that, regardless of 
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whether or not clients are employed, the agency still accepts those who have a source of 

income. If a client does not have a regular source of income, then he/she must to report how 

much he/she has earned each month. Furthermore, if a client does not have a regular source of 

income or works less than 30 hours a week, then he/she is required to perform community 

service. This typically means volunteering at the Rosa Viola Hill Smith Community Center, which 

is part of the Sherman Housing Authority. 

 

For public housing residents, there are incentive programs, such as the Earned Income 

Disallowance, which is run by the U.S. Department of Housing and Urban Development. This 

program allows the Sherman Housing Authority delay taking client income into account for a 

certain period of time when charging clients rent. This type of program is available to clients 

who have been unemployed for 12 months, on TANF, or in school for training. At some point, 

the Sherman Housing Authority will begin to take 50% of earned income into account when 

determining payment for rent. This type of program makes moving into public housing more 

manageable for clients because they do not have to spend their entire income on housing. 

Income also relates to client eligibility for public housing.  

 

Nutrition 

Nutrition is a need addressed by the Rosa Viola Hill Smith Community Center and the Sherman 

Housing Authority. Several churches bring food banks to the community center. Also, the 

community center provides snacks to children who participate in the after-school program, but 

these contributions are funded through the community center, not donations. The community 

center has two staff members who work in the kitchen to feed the children. 

 

As for United Way of Grayson County, it ranks child nutrition as one of the top critical needs for 

Grayson County. 

 

Nutrition and Other Conditions 

In these interviews, youth and nutrition were complimentary condition domains of poverty.  
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Substance Abuse 

United Way of Grayson County places great importance on substance abuse. The executive 

director said that, upon conducting its own needs assessment, United Way of Grayson County 

determined that substance abuse is a huge problem. Their survey respondents frequently cited 

a lack of good jobs as a major need in the community. However, when United Way of Grayson 

County spoke with human resource departments, it found that there is not a lack of jobs. 

Rather, the issue is that job applicants do not pass drug tests. When people cannot pass drug 

tests to get employment, it becomes clear that substance abuse is a problem.  

 

The executive director of United Way of Grayson County said that substance abuse impacts 

many other issues, such as domestic violence, child abuse, and the need for counseling. 

Furthermore, there are no substance abuse facilities in Grayson County. The closest facility is in 

Fort Worth. This is a major problem because for someone needing immediate rehabilitation 

going to Fort Worth means a turnaround of 30-45 days, which is too long. He said that a critical 

need of Grayson County is a treatment facility that will work with patients on a daily basis.  

 

The executive director mentioned that there is a facility called the Four Rivers Outreach that is 

new to the area. He said United Way is giving Four Rivers Outreach a total of $50,000 over the 

next four years in order to build a transitional housing program. This means that, instead of 

getting out of prison and going right back into a negative environment with drugs and alcohol, 

individuals with substance abuse problems can go to Four Rivers and get treatment. At this 

time, recently released inmates with drug charges have no place to go.  

 

Substance abuse is a problem among youth as well. Drug dealing goes on in classrooms and 

children are overdosing on drugs. The executive director of United Way of Grayson County says 

certain adults turn a blind eye and say, άƪƛŘǎ ǿƛƭƭ ōŜ ƪƛŘǎΦέ The executive director went on to say 

that the drugs being abused are not just methamphetamines, but now prescription drugs are 

being abused by youth. This type of substance abuse is even harder to detect because the drugs 
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are originally obtained through legal means. In addition, youth face peer pressure regarding 

substance abuse and drug trafficking. He mentioned one young girl who was trying to improve 

her life, but was still pressured by friends to traffic kilos of marijuana to Dallas. These 

individuals would insist that marijuana is not an illegal drug, which represents delusion and 

misinformation on their part.  

 

United Way of Grayson County executive director tries to deal with this problem by working 

with programs such as Services to At-Risk Youth (STAR) and North Texas Youth Connection. He 

also focuses on communicating with the court systems and schools about substance abuse.  

 

The executive director recognizes the challenges associated with impeding substance abuse in 

small rural communities. Other United Way branches in small rural communities deal with 

substance abuse problems, but, often times, the community refuses to admit that the problem 

exists. The executive director said that denying that substance abuse is a problem starts with 

elected officials and continues on into the community itself. On the other hand, small rural 

communities that do recognize the problem still do not attempt to resolve the problem 

because they believe that their communities are too small to make a difference.  

 

Transportation 

The Rosa Viola Hill Smith Community Center at the Sherman Housing Authority was built at a 

centralized location where residents can enjoy activities and programming. The location of the 

community center eliminated the need for transportation to distance locations, such as 

Grayson County College, that people without reliable, personal transportation could not get to 

easily. ¢ƘŜ ŎƻƳƳǳƴƛǘȅ ŎŜƴǘŜǊΩǎ ƭƻŎŀǘƛƻƴ ƛǎ ŀƭǎƻ convenient because it helps reduce the need for 

public transportation. 

 

Lack of transportation is an obstacle for clients who need substance abuse rehabilitation and 

treatment. As mentioned previously, the executive director of United Way of Grayson County 

said there are no substance abuse rehabilitation facilities in Grayson County and the closest one 
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is in Fort Worth. Even if transportation were available, the turnaround time of 30-45 days is too 

long for a patient to receive daily ongoing treatment. 

 

Youth 

The Sherman Housing Authority and the Rosa Viola Hill Smith Community Center offer youth 

programming to ǘƘŜ ǇǳōƭƛŎΦ ¢ƘŜȅ ƻŦŦŜǊ ŀ άYƛŘǎ /ƭǳōέ ǿƘŜǊŜ children can do their homework and 

use the computer lab. The executive director of the Sherman Housing Authority said that many 

children take full advantage of the community center, as they come right to the center after-

school. Many times, the center provides snacks to children during the after-school program.  

 

After filling out a community need assessment, the respondent from United Way of Grayson 

County said that it placed youth services at the top of the list of critical needs for the 

community. The executive director believes that the future rests with ǘƻŘŀȅΩǎ ȅƻǳǘƘΦ CƻǊ ǘƘƛǎ 

reason, youth services are the largest portion of investment within United Way of Grayson 

/ƻǳƴǘȅΩǎ ǇǊƻƎǊŀƳ ŦǳƴŘƛƴƎ.  

 

Youth and Other Conditions 

The executive director of United Way of Grayson County had a lot to say about youth and 

substance abuse, which relates to the condition domain of health. He said that drug dealing 

goes on in the classroom, and some adults do not care. United Way of Grayson County supports 

youth substance abuse treatment programs such as the Substance Abuse Treatment and 

Recovery (STAR) and the North Texas Youth Connection. Furthermore, the executive director 

tries to inform the court systems and schools about substance abuse programs that are offered.  

 

The executive director mentioned how youth are susceptible to substance abuse and peer 

pressure because drugs are perceived to be such a common activity. He knew of one client who 

was pressured to traffic marijuana to Dallas, with the perpetrators insisting that the drug was 

not illegal.  
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Youth also relates to the condition domain of education. The Sherman Housing Authority 

supports an after-school program and United Way of Grayson County supports youth-related 

educational activities. 

Unique Observations 

 

Causes of Poverty 

The executive director of the Sherman Housing Authority observed that many of their clients 

lack self-respect, which ultimately prevents self-sufficiency and keeps these clients in poverty. 

As a result of this lack of self-respect, clients begin to disrespect their housing environment. She 

said she saw a trend of young mothers who possessed no practical skills and were unaware of 

social mores, such as coming to the rental office in appropriate clothing. She said these types of 

clients are the hardest to get to cooperate with the lease. 

 

Clients who lack self-respect άōǳǊƴ ōǊƛŘƎŜǎέ ǿƛǘƘ ǘƘŜ {ƘŜǊƳŀƴ IƻǳǎƛƴƎ !ǳǘƘƻǊƛǘȅ and these 

ŎƭƛŜƴǘǎΩ housing applications are rejected. The executive director said that clients will lie on their 

application about where they have lived, in order to get into public housing. Although, why 

people lie about these types of things is unknown. The executive director did not know where 

these clients end up after getting rejected by the Sherman Housing Authority.  

 

The executive director went on to say that the cause of the lack of self-respect she saw in 

clients was an effect of poor education. She felt that young mothers were not aware of their 

situation and how to solve it because they were too consumed by their own problems. For 

example, a young mother may allow her boyfriend to move in with her, even though this 

jeopardizes her leasing agreement.  

 

From the perspective of United Way of Grayson County executive director, repetition of 

learned behaviors is the cause of the cycle of poverty. He said that clients who are in poverty 

are often people who keep doing something the same way and expect a different result. These 

clients learn behaviors from their families, such as the experience of growing up on welfare and 
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government assistance. He said there was a stark difference between a family who expects 

welfare checks from the government to put food on the table, as opposed to families who work 

and earn the food that they put on the table. 

 

Self-sufficiency and solutions 

The executive director of Sherman Housing Authority said that, despite imagining a scenario 

where she had unlimited funding and collaboration, the challenge of solving poverty is trying to 

motivate people to become self-sufficient. This lack of motivation to achieve education and 

self-respect has resulted in generations of families in poverty.  

 

In addition, the executive director said that public housing is not a permanent solution, but 

rather a step along the road towards self-sufficiency. For this reason there is generally more 

funding available to Section 8 programs than to public housing programs. 

 

The executive director of United Way of Grayson County said that one solution that could stop 

the cycle of poverty is awareness. People lose hope and feel as though the American Dream is 

no longer achievable. He wants to help people believe in the American Dream and know that it 

is alive and well. He wants to instill hope in people. Changing the mindset of clients will create 

hope, but people must stop depending on government assistance and manipulating 

government assistance. People must adopt responsibility, accountability, and ownership of 

their own behaviors and actions. The executive director called responsibility, accountability and 

ownership core American values, but said that a strong work ethic, pride in hard work and 

reaping the benefits of hard work are core values too. He said that ending the cycle of poverty 

starts with the youth. If children hold themselves accountable and stop blaming the system, 

then the country will get on track.  

 

Clients at Sherman Housing Authority 
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Clients and the experience of being a client were an important point of interest for the service 

providers interviewed. The Sherman Housing Authority works directly with clients who need 

public housing assistance. In order to receive public housing, clients must fill out an application. 

Client eligibility is determined based on client income categories. Next, clients are interviewed 

and told their position on the Sherman Housing Authority wait list. When this interview was 

conducted, the {ƘŜǊƳŀƴ IƻǳǎƛƴƎ !ǳǘƘƻǊƛǘȅΩǎ ǿŀƛǘ ƭƛǎǘ ǿŀǎ ŎƭƻǎŜŘ and there was a 3-4 month 

wait to receive public housing. The wait list for single occupancy units is longer than the wait list 

for units for elderly or disabled individuals.  

 

Clients who do not have a regular source of income are required to report their monthly 

earnings and budget to the Sherman Housing Authority. The executive director considers every 

client to have a source of income regardless of whether or not he/she is employed, since 

contributions could be made by family members, Social Security, or disability payments. Clients 

who do not have a regular source income or work less than 30 hours a week are required to do 

community service. Community service is usually done at the Rosa Viola Hill Smith Community 

Center. Exceptions to the community service rule are made for students, the elderly, and the 

disabled. Initially, there was a great deal of resistance to this program, even though it provides 

many benefits to the community. 

 

With regard to client population, many applicants for public housing at the Sherman Housing 

Authority come from the area homeless shelter.  

 

Rosa Viola Hill Smith Community Center 

 

Clients take advantage of the many activities provided by the Rosa Viola Hill Smith Community 

/ŜƴǘŜǊΦ ¢ƘŜǊŜ ƛǎ ŀ άYƛŘǎ /ƭǳōέ ǿƘŜǊŜ children can do their homework and use the computer lab. 

On Tuesdays and Thursdays, there are arts and crafts classes, open computer lab times, and 

resident meetings. Many residents use the community center to watch television. Children who 
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attend the after-school program receive snacks and the Community Center holds GED and ESL 

classes for adults. These classes are run by the Grayson County College.  

 

Services Provided Outside of County 

Grayson is the most populous county in the Texoma region and includes service providers that 

facilitate assistance to Fannin and Cooke Counties. The executive director of the Sherman 

Housing Authority said that if it cannot provide assistance to clients, then those clients can seek 

assistance from the Bonham Housing Authority in Fannin County as an alternative option. 

Public housing is a critical need for low-income individuals in the region and many clients are 

willing to relocate outside of Grayson County just to find affordable housing.  

 

A few of the organizations that are supported by United Way of Grayson County include Meals 

on Wheels, Workforce Solutions Texoma, the Red Cross, and Home Hospice. These 

organizations provide services to the entire Texoma region. They recognize the needs of the 

entire region, not just Grayson County. 

 

Challenges Working with Clients 

The executive director of Sherman Housing Authority mentioned two challenges that occur 

when working with clients. As mentionŜŘ ǇǊŜǾƛƻǳǎƭȅΣ ǎƻƳŜ ŎƭƛŜƴǘǎ άōǳǊƴ ōǊƛŘƎŜǎέ ǿƛǘƘ ǘƘŜ 

Sherman Housing Authority, while others lack self-respect. Some clients lie on their applications 

about past places of residence and property destruction, which resulted in their applications 

being rejectŜŘΦ aŜŀƴǿƘƛƭŜΣ ƻǘƘŜǊǎ ǿƻǳƭŘ άōǳǊƴ ōǊƛŘƎŜǎέ ōŜŎŀǳǎŜ ǘƘŜȅ ōǊƻƪŜ ǘƘŜƛǊ ƭŜŀǎŜ 

agreements for various reasons and refused to ask for help. In the past, the executive director 

took a more relaxed approach to client applications, but realized that by loosening the 

guidelines the Sherman Housing Authority was no longer providing safe housing to clients. 

Furthermore, many clients exploited the fact that receiving public housing is a privilege and not 

an entitlement. In recent years, the executive director admitted that she has tightened the 

guidelines for public housing application acceptance to address this issue. 
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As mentioned previously, the executive director of the Sherman Housing Authority observed 

that many lack self-respect, which ultimately prevents self-sufficiency and keeps clients in 

poverty. As a result of this lack of self-respect, clients begin to disrespect their housing 

environment. She said she saw a trend of young mothers who possessed no practical skills and 

were unaware of social mores, such as coming to the rental office in appropriate clothing. She 

said these types of clients are the hardest to get to cooperate with the lease. 

 

The executive director of the Sherman Housing Authority said that even if she had unlimited 

funding and collaboration to implement new programs for her clients, the challenge for her 

program would always be motivating people to attend. She gave the example of the GED 

certification program. While it is an excellent program, the executive director has always had 

difficulty in motivating people to attend. Now, the goal is to help children realize the 

opportunities that education provides and motivate them to pursue those opportunities. 

 

From the perspective of the executive director of United Way of Grayson County, repetition of 

learned behaviors of poverty is typical of clients who face generational poverty. Clients who are 

in poverty are often people who keep doing something the same way and expect a different 

result. Clients learn behaviors and mindsets of poverty from their families. Often times, this 

manifests itself in the experience of growing up on welfare and government assistance. He said 

there is a stark difference between a family who expects welfare checks from the government 

to put food on the table and families who work to earn the food that they put on the table. 

 

Caseload 

The caseload at Sherman Housing Authority increased in size due to the recent economic 

downturn. As a result, the wait list is longer than before. More people have lost their jobs and 

have turned to public housing. These new applicants include persons who worked in factories, 

which have closed. All of these new applications were previously unfamiliar with the public 

housing system.  
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Changes in the Last 5 Years 

 

The Sherman Housing Authority respondent said that funding and other policies affecting social 

services, including public housing, change with each presidential administration. As a result, the 

organization has lost many grants, including a direct prevention grant. They have not received 

this grant since the start of the Iraq War in 2003. Despite these changes in funding, the 

respondent said that the organization has delivered the same quality of services to clients and 

the organization still offers educational training programs such as GED and ESL classes.  

 

As mentioned previously, the economic downturn has affected the caseload of the Sherman 

Housing Authority. The caseload has increased in size as a result of the economic downturn. 

The wait list is longer than before, with more people losing their jobs and having to turn to 

public housing as a result. These new applicants include individuals who have lost their jobs at 

plants, which are now closed. All of these new applications were unfamiliar with the public 

housing system when they applied.  

 

In 2005, United Way of Grayson County had a traditional funding procedure, meaning that the 

organization funded entire agencies based on the number of clients that those agencies served. 

However, United Way of Grayson County reconsidered its use of this model because the 

number of clients served at an agency does not imply effective service delivery for clients, or 

whether children were prepared to go to school. For this reason, the organization shifted its 

funding to subprograms of agencies, rather than providing funding to entire agencies 

themselves. Essentially, United Way of Grayson County adopted a business approach to 

providing financial assistance to service agencies. The organization determined its desired 

outcomes through the use of specific tools. At that point, the organization contacted its donors 

and showed them the methodology the organization uses to provide agency funding.  

 

Other changes in policies for United Way of Grayson County within the past five years included 

the introduction of online applications for agencies to receive funding and online submittal of 
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program reports. At first, the agencies involved strongly opposed the online process because of 

their reluctance to change. However, with time the agencies have come to accept the change 

and now they welcome it. This is especially true since many other grant applications are now 

online. Because of this, the agencies involved feel that they are ahead of the curve compared to 

other service providers in other regions.  

 

Community Contribution 

There organizations interviewed have numerous examples of ways that they have contributed 

to the community. ¢ƘŜ {ƘŜǊƳŀƴ IƻǳǎƛƴƎ !ǳǘƘƻǊƛǘȅΩǎ wƻǎŀ ±ƛƻƭŀ Iƛƭƭ {ƳƛǘƘ /ƻƳƳǳƴƛǘȅ /ŜƴǘŜǊ 

recruits volunteers from within the area. For example, students from Austin College volunteer 

at the Kids Club and help children do their homework. There is a church group that rakes leaves 

at elderly residentsΩ ƘƻǳǎƛƴƎ ǳƴƛǘǎ. As mentioned previously, there is also a mandatory 

community service requirement for Sherman Housing Authority residents who work less than 

30 hours a week. The exceptions to this requirement include clients who are in school, the 

elderly, and the disabled. Community service done by clients mostly involves attending 

educational programs at the Community Center. However, even though community service is 

supposed to benefit the clients, there is a lot of resistance to the requirement. 

 

As mentioned previously, community contributions are an important part of United Way of 

Grayson County. The executive director said that in 2005, the organization changed the way it 

operated. In the past, the organization used a traditional funding model. In this scenario, United 

Way of Grayson County was the middleman between donors and agencies. However, the 

organization found that it had lost the true core of its mission: fundraising. Therefore, the new 

focus is getting donors to understand what United Way does and why it supports agencies 

primarily through fundraising.  

 

United Way of Grayson County interacts with a wide variety of stakeholders. For example, the 

executive director works with clients, but not in the way that service agencies traditionally 

provide assistance to their clients. Rather, the organization publicizes success stories from 
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individual clients in order to raise money for funding. Clients can tell their story and convince 

donors to help the people who are in need. 

 

United Way is volunteer-driven organization. The Board of Directors is entirely made up of 

volunteers from a cross-section of the community and that takes into account the importance 

of representing differing ethnicity, gender, demographics, geography, salary and industry. The 

Board consists of 24 individual members.  

 

Regionalism 

Regionalism is a tactic used by service providers to increase funding marketability. The 

executive director of United Way Cooke County said that the organization works with the 

County, but, despite his desire for regional cooperation, Cooke County has a very independent 

mindset. People in Cooke resent outside influence because they had been doing things in their 

own way for decades. The executive director said that the next big project for United Way is to 

provide service provider funding in Fannin County, as well. He felt that it is necessary for Cooke 

County to understand that the positive benefits of regionalizing.  

Critical Needs 

Below are the top critical needs of Grayson County, according to the interviewees.  

Drug Rehabilitation Facilities 

 

Funding to Maintain Level of Service 

 

Housing 

 

Information about services 

 

Jobs 

 

Client Motivation for Self-Sufficiency 
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Youth Services and Activities 
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2.3.3 SURVEY RESULTS AND ANALYSIS 

 

A full list of the results appears in Appendix F.  
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Client Top Needs by Hopefulness-Grayson 

 Unsure Not at All 
Hopeful 

Somewhat 
Hopeful 

Very Hopeful 

     
Employment 0.31 0.2 0.48 0.51 
Financial Security 0.34 0.51 0.3 0.38 
Housing 0.1 0.14 0.15 0.12 
Healthcare/Medical/Counseling 0.48 0.69 0.41 0.3 
Transportation 0.3 0.37 0.33 0.38 
Education 0.16 0.01 0.23 0.21 
Food/Clothing 0.16 0.2 0.12 0.22 
Info On Services 0 0.01 0 0.02 
Childcare/Youth Services 0.1 0.07 0.13 0.19 
Utilities 0.34 0.19 0.34 0.32 
Elderly/Disabled Misc. 0.13 0.24 0.13 0.07 
Crime (not drug-related) 0 0 0 0 
Poverty Mentality 0.05 0 0.02 0.02 
Domestic 0.02 0 0.03 0.05 
Substance Abuse 0 0 0 0 
Other 0.18 0.14 0.12 0.14 

N Value 61 70 86 209 
 

Rank #1 Rank #2 Rank #3 Rank #4 Rank #5 
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 ΨVery ImportantΩ Services by Employment Status (Employed, Unemployed, Retired) - Grayson 

Service Type Employed 
(%) 

Unemployed 
(%) 

Retired (%) 

Employment (need a job) 73.8 63.6 49.8 
Living Wage Employment (need better 
paying job) 

69.7 53.5 45.8 

More Education (for better 
employment) 

62 52.5 37.3 

Enrichment Programs for Youth  54.2 34.1 40.7 
School Readiness  54.1 36.6 40.2 
Affordable Childcare 60.1 36.5 38 
Summer Childcare 52.1 32.2 36.7 
Family Services  42.5 26.1 38.1 
Use Public Transportation 41.8 29.7 40.9 
Need Reliable Personal Vehicle 50.2 50.6 46.8 
Temporary Shelter 27.4 17 29.2 
Rent Assistance 44.7 54.2 45.3 
Utility Assistance 58.6 73.0 66.5 
Improvements to Heating and A/C in 
home 

40.7 49.2 51.6 

Emergency Food Assistance  48.8 36.6 48.9 
Emergency Healthcare 55.5 52.1 55.5 
Preventative Healthcare 54.6 53.8 50.0 
Health Insurance 57.3 61.3 58.6 
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2.4 TEXOMA (TRI-COUNTY) 

2.4.1 CONTEXTUAL ANALYSIS 

 

Contextual analysis is a qualitative technique that is used to familiarize oneΩǎ ǎŜƭŦ with the topic 

area that is being researched and is done before investing time and other resources in the 

collection of original data, secondary or already available sources of information about specific 

settlements or populations in which one is interested.44 The researchers used this technique in 

two ways. The first was to obtain a list of the most requested services received by the Texoma 

Area 2-1-1- call center that refers callers to service providers and agencies based upon the 

caƭƭŜǊΩǎ ƴŜŜŘǎΦ ¢Ƙƛǎ ǿŀǎ ǎƛƳǇƭȅ ŀ starting point for reviewing possible needs for residents of 

Texoma. The second contextual analysis involved examining the taxonomy of the 2-1-1 Texoma 

Resource Guide and noting the local agencies that provided each service. This analysis was used 

as a preliminary step in our study for two purposes. The first purpose was to identify the 

services and specific agencies in Texoma that are beneficial to low-income individuals and 

families. Many of these agencies would also be contacted later in the study for interviewing or 

surveying. The second purpose was to conduct a rudimentary analysis of the possible service 

gaps that exist in Cooke, Fannin, and Grayson Counties by noting what types of services 

outlined in the 2-1-1 service taxonomy are not locally available. The service-types that are part 

of the 2-1-1 taxonomy that did not list a local service provider are listed and outlined. An 

important distinction to remember is that no notes were taken on whether these services were 

of need locally, only that the service was not offered.  

 

  

                                                           
44

 Peter Ward, Research Methods and Qualitative Analysis in the Social Sciences 
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2-1-1 Taxonomy Statistical Report (2008) 

 

The 2-1-1 Taxonomy Statistical Report is a record kept by the 2-1-1 Department at Texoma 

Council of Governments. 2-1-м άǇrovides information and referral services to persons of all ages 

who are seeking help from Health and Human Services agencies in Cooke, Fannin, and Grayson 

ŎƻǳƴǘƛŜǎΦέ45 Clients can call the 2-1-1 center at Texoma Council of Governments and receive 

information about various services in the regional area. The 2-1-1 Taxonomy Statistical Report 

is a breakdown of every type of service that was a documented request by a client in a year. 

The report is categorized by the amount of calls received for a particular service, which means 

that the report is ordered greatest to least based on call volume. The following list is a 

breakdown of the top twenty services that were requested in both 2008 and 2009. A 

corresponding list of available services offered in the tri-county area appears with every 

requested service. 

1) Electric Service Payment Assistance: 

2334- Total Calls 

 2333- Referred 

 1- Unmet 

 County Breakdown: 

  Grayson: 1729 

  Fannin: 308 

  Cooke: 196 

Service Providers: Public Utility Commission of Texas, Volunteers in Service to Others 

(VISTO), Lakeway Christian Resale Barn, Salvation Army of Grayson, Texoma Council of 

Governments (TCOG), Salvation Army Service Unit- Van Alstyne, Van Alstyne Ministerial 

Alliance, Ministerial Alliance of Whitewright 

 

2) Prescription Expense Assistance: 

                                                           
45

 ¢ŜȄƻƳŀ /ƻǳƴŎƛƭ ƻŦ DƻǾŜǊƴƳŜƴǘǎΦ άн-1-м LƴŦƻǊƳŀǘƛƻƴέΦ ғhttp://www.texoma.cog.tx.us/Housing/2-1-1.html>.  
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684- Total Calls 

 664- Referred 

 20- Unmet 

 County Breakdown: 

  Grayson: 603 

  Fannin: 35 

  Cooke: 26 

Service Providers: DSHS- Texas Department of State Health 

 

3) Food Pantries: 

549- Total Calls 

 511- Referred 

 38- Unmet 

 County Breakdown: 

  Grayson: 432 

  Fannin: 44 

  Cooke: 35 

Service Providers: Bells- Savoy Community Care Center Food Pantry, Calvary Baptist Church- 

Manna House, Fannin County Community Ministries, INC. Food Pantry, Fannin County Food 

Pantry, Denison Helping Hands, New Beginnings Fellowship Church, Calvary Baptist Church 

Food Pantry, Volunteers in Service to Others, East Sherman Baptist Church Food Pantry, 

Fairview Baptist Food Pantry, Harmony Baptist Church Food Pantry, First Baptist Church of Tom 

.ŜŀƴΣ ¸ƻǳǊ bŜƛƎƘōƻǊΩǎ IƻǳǎŜ- Food Bank, First Baptist Church of Whitewright Community Food 

Pantry 

 

4) Rent Payment Assistance:  

508- Total Calls 

 464- Referred 

 44-Unmet 
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 County Breakdown: 

  Grayson: 447 

  Cooke: 12 

  Fannin: 5 

Service Providers: Lakeway Christian Resale Barn, Salvation Army of Grayson County 

 

5) Medicaid:  

503- Total Calls 

 467- Referred 

 36- Unmet 

 County Breakdown: 

  Grayson: 378 

  Fannin: 49 

  Cooke: 40 

Service Providers: HHSC- Texas Health and Human Services Commission, Gainesville Health 

Services- Cooke County, HHSC- Cooke County, Grayson County Health Department, HHSC- 

Grayson, Planned Parenthood- Grayson County, DSHS- Texas Department of State Health 

Services, DSHS- Fannin, HHSC- Fannin, HHSC- Cooke, HHSC- Grayson  

 

6) Gas Service Payment Assistance: 

361- Total Calls 

 353- Referred 

 7- Unmet 

 County Breakdown: 

  Grayson: 277 

  Fannin: 46 

  Cooke: 30 

Service Providers: None (At time of access date 06/09/10) 
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7) Community Clinics: 

351- Total Calls 

 338- Referred 

 13- Unmet 

 County Breakdown:  

  Grayson: 316 

  Fannin: 17 

  Cooke: 5 

Service Providers: Bonham Community Health Service Agency, Greater Texoma Health Clinic, 

Bonham Community Health Service Agency, Community Dental Center, Wilson N. Jones Medical 

Center. 

 

8) Food Stamps: 

279- Total Calls 

 250- Referred  

 29: Unmet 

 County Breakdown:  

  Grayson: 214 

  Fannin: 27 

  Cooke: 9 

Service Providers: None (At time of access date 06/09/10) 

  

9) Pro Bono Legal Aid Volunteer Opportunities: 

221- Total Calls 

 218- Referred 

 4- Unmet 

 County Breakdown: 

  Grayson: 234 

  Fannin: 21 
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  Cooke: 20 

Service Providers: Legal Aid of Northwest Texas- Fannin, Legal Aid of Northwest Texas- Cooke, 

Legal Aid of Northwest Texas- Colin, Legal Aid of Northwest Texas- Grayson, 

 

10) Section 8 Housing Vouchers: 

221- Total Calls 

 218- Referred 

 4- Unmet  

 County Breakdown: 

  Grayson: 203 

  Fannin: 12 

  Cooke: 3 

Service Providers: Texoma Council of Governments- Fannin, Housing Authority for the City of 

Gainesville, Housing Authority of Grayson County, Texoma Council of Governments- Grayson 

 

11) Housing Authorities: 

 213- Total Calls 

 206- Referred 

 7- Unmet 

 County Breakdown: 

  Grayson: 170 

  Fannin: 27 

  Cooke: 9 

Service Providers: Texoma Council of Governments- Fannin, Housing Authority for the City of 

Denison, Housing Authority for the City of Gainesville, Housing Authority for the City of 

Leonard, Housing Authority for the City of Sherman, Housing Authority of Grayson County, 

Housing Authority for the City of Whitesboro 

 

12) Water Service Payment Assistance: 
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 192- Total Calls 

 189- Referred 

 3- Unmet 

 County Breakdown: 

  Grayson: 185 

  Cooke: 4 

Service Providers: Volunteers in Service to Others (VISTO), Lakeway Christian Resale Barn, 

Salvation Army Service Unit- Van Alstyne, Van Alstyne Ministerial Alliance 

 

13) Food Stamp Applications: 

184- Total Calls 

 174- Referred 

 10- Unmet 

 County Breakdown: 

  Grayson: 153 

  Fannin: 11 

  Cooke: 10 

Service Providers: None (At time of Access Date 06/09/10) 

 

14) Dental Care: 

175- Total Calls 

 172- Referred 

 3- Unmet 

 County Breakdown 

  Grayson: 141 

  Fannin: 17 

  Cooke: 14 

Service Providers: DSHS- Texas Department of State Health- State, Texas Dental Association- 

TXDDS Program, Bonham Community Health Service Agency, Sunshine College of Dentistry, 
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Baylor College of Dentistry, TWU Dental Hygiene Clinic, Bonham Community Health Service, 

Community Dental Center, Hometown Dental, Kool Smiles. 

 

15) Dental Associations: 

171- Total Calls 

 171- Referred 

 0- Unmet 

 County Breakdown: 

  Grayson: 149 

  Cooke: 14 

  Fannin: 8 

Service Providers: DSHS- Texas Department of State Health- State, Texas Dental Association- 

TXDDS Program, Bonham Community Health Service Agency, Sunshine College of Dentistry, 

Baylor College of Dentistry, TWU Dental Hygiene Clinic, Bonham Community Health Service, 

Community Dental Center, Hometown Dental, Kool Smiles. 

 

16) Holiday Gifts/Toys: 

153- Total Calls 

 137- Referred 

 16- Unmet 

 County Breakdown:  

  Grayson: 131 

  Cooke: 5 

  Fannin: 1 

Service Providers: Bonham Fire Department, 5Ŝƴƛǎƻƴ [ƛƻƴΩǎ /ƭǳōΣ .ƻȅǎ ŀƴŘ DƛǊƭǎ /ƭǳō ƻŦ /ƻƻƪŜ 

County, WŀȅŎŜŜΩǎΣ Home Instead Senior Care 

 

17) Area Agencies on Aging: 

130- Total Calls 
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 120- Referred 

 10- Unmet 

 County Breakdown: 

  Grayson: 105 

  Fannin: 13 

  Cooke: 9 

Service Providers: Texoma Council of Governments- Cooke, Fannin, and Grayson 

 

18) Benefits Assistance:  

120- Total Calls 

 120- Referred 

 0-Unmet 

 County Breakdown: 

  Grayson: 95 

  Cooke: 15 

  Fannin: 11 

Service Providers: Texoma Council of Governments- Fannin, Texoma Council of Governments- 

Cooke, Texoma Council of Governments- Grayson 

 

19) Adult Protective Services: 

119- Total Calls 

 118- Referred 

 1- Unmet 

 County Breakdown: 

  Grayson: 102 

  Fannin: 10 

  Cooke: 6 

Service Providers: DADS- Texas Department of Aging and Disability Services- Fannin, Cooke, 

Grayson, Stanford House, Texoma Council of Governments- Grayson, DFPS- Texas Department 
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of Family and Protective Services- !ǳǎǘƛƴΣ CŀƴƴƛƴΣ /ƻƻƪŜΣ DǊŀȅǎƻƴΣ DǊŀȅǎƻƴ /ƻǳƴǘȅ ²ƻƳŜƴΩǎ 

Crisis Line INC.  

 

20) Home Delivered Meals 

113- Total Calls 

 112- Referred  

 1- Unmet 

 County Breakdown: 

  Grayson: 98 

  Cooke: 9 

  Fannin: 5 

Service Providers: Tri-County Senior Nutrition Project, INC., DADS- Texas Department of Aging 

and Disability Services, Texoma Council of Governments (TCOG) 
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2-1-1 Taxonomy Statistical Report (2009) 

 

1) Electric Service Payment Assistance: 

3060- Total Calls 

 2959- Referred 

 1- Unmet 

 County Breakdown: 

  Grayson: 2423 

  Cooke: 277 

  Fannin: 259 

Service Providers: Public Utility Commission of Texas, Volunteers in Service to Others (VISTO), 

Lakeway Christian Resale Barn, Salvation Army of Grayson, Texoma Council of Governments 

(TCOG), Salvation Army Service Unit- Van Alstyne, Van Alstyne Ministerial Alliance, Ministerial 

Alliance of Whitewright 

 

2) Food Pantries: 

743- Total Calls 

 720- Referred 

 23- Unmet 

 County Breakdown: 

  Grayson: 619 

  Fannin: 52 

  Cooke: 49 

Service Providers: Bells- Savoy Community Care Center Food Pantry, Calvary Baptist Church- 

Manna House, Fannin County Community Ministries, INC. Food Pantry, Fannin County Food 

Pantry, Denison Helping Hands, New Beginnings Fellowship Church, Calvary Baptist Church 

Food Pantry, Volunteers in Service to Others, East Sherman Baptist Church Food Pantry, 

Fairview Baptist Food Pantry, Harmony Baptist Church Food Pantry, First Baptist Church of Tom 
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.ŜŀƴΣ ¸ƻǳǊ bŜƛƎƘōƻǊΩǎ IƻǳǎŜ- Food Bank, First Baptist Church of Whitewright Community Food 

Pantry 

 

3) Food Stamps: 

657- Total Calls 

 594- Referred 

 63- Unmet 

 County Breakdown: 

  Grayson: 483 

  Fannin: 57 

  Cooke: 54 

Service Providers: None (At time of access date 06/09/10) 

 

4) Prescription Expense Assistance: 

 646- Total Calls 

 633- Referred 

 13-Unmet 

 County Breakdown: 

  Grayson: 587 

  Fannin: 28 

  Cooke: 18 

Service Providers: DSHS- Texas Department of State Health 

 

5) Rent Payment Assistance: 

595- Total Calls 

 562- Referred 

 33- Unmet 

 County Breakdown: 

  Grayson: 512 
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  Cooke: 40 

  Fannin: 10 

Service Providers: Lakeway Christian Resale Barn, Salvation Army of Grayson County 

 

5) Medicaid: 

469- Total Calls 

 429- Referred 

 40- Unmet 

 County Breakdown: 

  Grayson: 329 

  Cooke: 53 

  Fannin: 47 

Service Providers: HHSC- Texas Health and Human Services Commission, Gainesville Health 

Services- Cooke County, HHSC- Cooke County, Grayson County Health Department, HHSC- 

Grayson, Planned Parenthood- Grayson County, DSHS- Texas Department of State Health 

Services, DSHS- Fannin, HHSC- Fannin, HHSC- Cooke, HHSC- Grayson  

 

6) Pro Bono Legal Aid Volunteer Opportunities 

410- Total Calls 

 406- Referred 

 4- Unmet 

 County Breakdown: 

  Grayson: 341 

  Fannin: 33 

  Cooke: 32 

Service Providers: Legal Aid of Northwest Texas- Fannin, Legal Aid of Northwest Texas- Cooke, 

Legal Aid of Northwest Texas- Colin, Legal Aid of Northwest Texas- Grayson, 

 

6) Dental Care: 
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403- Total Calls 

 367- Referred 

 40- Unmet 

 County Breakdown: 

  Grayson: 337 

  Fannin: 37 

  Cooke: 21 

Service Providers: DSHS- Texas Department of State Health- State, Texas Dental Association- 

TXDDS Program, Bonham Community Health Service Agency, Sunshine College of Dentistry, 

Baylor College of Dentistry, TWU Dental Hygiene Clinic, Bonham Community Health Service, 

Community Dental Center, Hometown Dental, Kool Smiles. 

 

7) Community Clinics: 

 381- Total Calls 

 367- Referred  

 14- Unmet 

 County Breakdown: 

  Grayson: 339 

  Fannin: 23 

  Cooke: 5 

 Service Providers: Bonham Community Health Service Agency, Greater Texoma Health 

Clinic, Bonham Community Health Service Agency, Community Dental Center, Wilson N. Jones 

Medical Center. 

 

8) Housing Authorities: 

327- Total Calls 

 323- Referred 

 4- Unmet 

 County Breakdown: 
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  Grayson: 277 

  Fannin: 24 

  Cooke: 22 

Service Providers: Texoma Council of Governments- Fannin, Housing Authority for the City of 

Denison, Housing Authority for the City of Gainesville, Housing Authority for the City of 

Leonard, Housing Authority for the City of Sherman, Housing Authority of Grayson County, 

Housing Authority for the City of Whitesboro 

 

9) Gas Service Payment Assistance: 

326- Total Calls 

 316- Referred 

 10- Unmet 

 County Breakdown: 

  Grayson: 242 

  Fannin: 46 

  Cooke: 28 

Service Providers: None (At time of access date 06/09/10) 

 

10)  Section 8 Housing Choice Voucher 

310- Total Calls 

 305- Referred 

 5- Unmet 

 County Breakdown: 

  Grayson: 276 

  Fannin: 15 

  Cooke: 14 

Service Providers: Texoma Council of Governments- Fannin, Housing Authority for the City of 

Gainesville, Housing Authority of Grayson County, Texoma Council of Governments- Grayson 
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11) Benefits Assistance:  

299- Total Calls 

 300- Referred 

 0- Unmet 

 County Breakdown: 

  Grayson: 241 

  Fannin: 30 

  Cooke: 29 

Service Providers: Texoma Council of Governments- Fannin, Texoma Council of Governments- 

Cooke, Texoma Council of Governments- Grayson 

 

12) Water Service Payment Assistance: 

281- Total Calls 

 273-Referred 

 8- Unmet 

 County Breakdown: 

  Grayson: 260 

  Cooke: 11 

  Fannin: 2 

Service Providers: Volunteers in Service to Others (VISTO), Lakeway Christian Resale Barn, 

Salvation Army Service Unit- Van Alstyne, Van Alstyne Ministerial Alliance 

 

13) Area Agencies on Aging: 

227- Total Calls 

 222- Referred 

 5- Unmet 

 County Breakdown: 

  Grayson: 190 

  Cooke: 18 
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  Fannin: 14 

Service Providers: Texoma Council of Governments- Grayson 

 

14) Adult Protective Services: 

224- Total Calls 

 217- Referred 

 7- Unmet 

 County Breakdown: 

  Grayson: 185 

  Fannin: 21 

  Cooke: 11 

Service Providers: DADS- Texas Department of Aging and Disability Services- Fannin, Cooke, 

Grayson, Stanford House, Texoma Council of Governments- Grayson, DFPS- Texas Department 

of Family and Protective Services- !ǳǎǘƛƴΣ CŀƴƴƛƴΣ /ƻƻƪŜΣ DǊŀȅǎƻƴΣ DǊŀȅǎƻƴ /ƻǳƴǘȅ ²ƻƳŜƴΩǎ 

Crisis Line INC.  

 

15) Holiday Gifts/Toys: 

224- Total Calls 

 223- Referred 

 1- Unmet 

 County Breakdown: 

  Grayson: 210 

  Fannin: 9 

  Cooke: 4 

{ŜǊǾƛŎŜ tǊƻǾƛŘŜǊǎΥ .ƻƴƘŀƳ CƛǊŜ 5ŜǇŀǊǘƳŜƴǘΣ 5Ŝƴƛǎƻƴ [ƛƻƴΩǎ /ƭǳōΣ .ƻȅǎ ŀƴŘ DƛǊƭǎ /ƭǳō ƻŦ /ƻƻƪŜ 

County, WŀȅŎŜŜΩǎΣ Home Instead Senior Care 

 

16) Weatherization Programs: 

188- Total Calls 
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 185- Referred 

 3- Unmet 

 County Breakdown: 

  Grayson: 159 

  Fannin: 14 

  Cooke: 12 

Service Providers: Texoma Council of Governments 

 

17) SSI (Social Security Insurance): 

172- Total Calls 

 170- Referred 

 2- Unmet 

 County Breakdown: 

  Grayson: 149 

  Cooke: 12 

  Fannin: 9 

Service Providers: National Organization of Social Security, Social Security Administration- 

Texoma 

 

18) Prescription Drug Patient Assistance Programs: 

155- Total Calls 

 151- Referred 

 4-Unmet 

 County Breakdown: 

  Grayson: 136 

  Fannin: 10 

  Cooke: 5 

Service Providers: DSHS: Texas Department of Health Services 
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19) WIC: 

153- Total Calls 

 144- Referred 

 9- Unmet 

 County Breakdown:  

  Grayson: 122 

  Fannin: 16 

  Cooke: 6 

Service Providers: Outreach Health Services- Fannin, Cooke, Grayson County Health 

Department, Cooke, County Ministerial Alliance 

 

20) Local Transportation: 

151- Total Calls 

 150- Referred 

 1- Unmet 

 County Breakdown: 

  Grayson: 112 

  Fannin: 26 

  Cooke: 12 

Service Providers: TAPS Public Transportation 
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 Examination of Gaps in Service 

 

A vital part of the Community Needs Assessment (CNA) is to understand existing gaps between 

needed services and service providers. This report highlights services that are not available 

through service providers in one or more of the three counties. The needed services are broken 

down into different subcategories based on known needs in the three counties. The analysis is 

further broken down into services that are needed but not provided. The information was 

collected using two separate, but related sources: 2-1-1 Texoma, and The AIRS/211 LA County 

Taxonomy of Human Services. 2-1-1 Texoma provides a breakdown of services offered in the 

Texoma region. The services are divided up into general service categories and then further 

divided into sub-categories. However, the particular taxonomy of these divisions depends on 

the particular definition of the service being rendered. This definition is provided by The 

AIRS/211 LA County Taxonomy of Human Services.   

 

*The Italicized items that appear in the text are courtesy of: The AIRS/211 LA County 

Taxonomy of Human Services. Accessed online on 15 June, 2010 

http://www.211taxonomy.org/. 
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I.Housing 

IA. Affordable Housing 

 

 

1) Affordable Housing Incentives- Incentive program for builders and developers to build 
houses that are geared toward low-income individuals in terms of pricing and upkeep.  
 -Unavailable in Cooke, Fannin, and Grayson Counties 
 
2) Home Construction Loans- Programs that provide loans for people who want to build their 
own homes 
 - Unavailable in Cooke, Fannin, and Grayson Counties  
 
3) Housing Down Payment Assistance- Programs that provide cash grants or loans for people 
who want to purchase or build a home and need all or a portion of the amount that is required 
to make a down payment on the home or property. Included are conventional loans, deferred 
loans (in which payments are deferred until the home is sold) and forgivable loans (in which all 
or a part of the loan is forgiven if the borrower resides in the home for a specified period of 
time).  

-Unavailable in Cooke, Fannin, and Grayson Counties 
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4) HUD Approved Counseling Agencies- Agencies funded by the federal Office of Housing and 
Urban Development to provide pre-purchase and mortgage default counseling, home equity 
conversion (reverse mortgage) counseling and information about the HUD rent assistance 
program for current and prospective purchasers and tenants.  

- Unavailable in Cooke, Fannin, and Grayson Counties 
 

5)  USDA Rural Home Purchase Loan Programs- Programs offered by the U.S. Department of 
Agriculture's Rural Housing Service that make home loans and loan guarantees available to 
rural families with an income below 80% of the median income level in the communities where 
they live and do not qualify for a conventional loan. Direct loans are made for the purchase of a 
new home or for new home construction including site preparation. The loan guarantee 
program guarantees loans made by private lenders. Under the terms of this program, families 
may borrow up to 100% of the appraised value of a home eliminating the need for a down 
payment, a barrier to home ownership frequently faced by families with low-incomes. 
 -Unavailable in Cooke, Fannin, and Grayson Counties 
 
6) Home Barrier Evaluation/Removal- Programs that provide assistance in the form of labor 
and supplies for people with disabilities who need to install ramps, elevators, stair glides or lifts; 
widen doorways; install grab bars in showers and bathrooms; lower kitchen and other cabinets; 
or make other modifications in their homes or apartments to make them accessible. Also 
included are programs that assess the accessibility of homes and apartments of people who 
have disabilities and make recommendations regarding necessary modifications. 
 -Unavailable in Cooke, Fannin, and Grayson Counties 
 
7) Rent Payment Assistance- Programs that make rental payments for people who are at risk of 
eviction without assistance. Rent payment assistance programs may have age, income, 
disability, need or other eligibility requirements.  

-Unavailable in Cooke and Fannin Counties 
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B. Up-Keep Assistance: 

 

1) Home Rehabilitation Loans- Programs that provide loans for income-eligible people who 
want to repair or modify their homes or mobile homes to make them energy-efficient, 
attractive, safe and free of health hazards; or which help eligible individuals find loans for this 
purpose. Most loan programs cover major repairs, system upgrades and replacements (e.g., 
plumbing, heating or electrical systems) but not minor repairs. Included are conventional home 
rehabilitation loans, deferred loans (in which payments are deferred until the home is sold) and 
forgivable loans (in which all or a part of the loan is forgiven if the borrower resides in the home 
for a specified period of time). The forgiven part of a forgivable loan amounts to a contingent 
grant. If the borrower sells the home prior to the specified time period, all or part of the loan is 
due. A common variation is to have portions of the loan forgiven gradually over a period of 
years. 

-Unavailable in Cooke, Fannin, and Grayson Counties 
 

2) Low Cost Building Materials/Supplies-  Programs that provide access to building materials 
at below market costs. In many cases, the materials have been recovered from obsolete 
buildings by building deconstruction programs and made available for reuse by communities as 
an alternative to purchasing new materials. 
 -Unavailable in Cooke, Fannin, and Grayson Counties. The closest programs offering this 
 service are Habitat for Humanity of Denton and Habitat of Humanity of Plano 
 
3) Weatherization Programs- Programs that provide assistance in the form of labor and 
supplies to help people improve the energy efficiency of their homes and protect them from the 
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elements. The program provides ceiling insulation, attic venting, double glazed windows, 
weather-stripping, minor housing envelope repairs, low-flow showerheads, evaporative cooler 
vent covers, water heater blankets, pipe wrap, duct wrap, switch and outlet gaskets, caulking, 
and other related energy conservation measures. Weatherization programs may have age, 
income, disability or other eligibility requirements.  

-Unavailable in Cooke and Fannin Counties 
 

4) Furniture/Home Furnishings Donation Programs- Programs that accept new or secondhand 
sofas, chairs, tables, beds, dressers, rugs and other necessary home furnishings, refurbish them 
if necessary, and keep them for use in their own programs, donate them to other community-
based organizations for distribution to the people they serve, or sell them to raise money for 
agency programs.  

-Unavailable in Cooke and Fannin Counties 
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II. Unemployment: 

A. Unemployment Assistance: 

 

 

 

1) Utility Assistance- Programs that provide financial assistance for people who are at risk for 
having their utilities shut off; offer discounted utility services; provide disconnection protection; 
arrange for notification regarding pending disconnection; make available special services such 
as large print utility bills or levelized energy bill payment arrangements which support people's 
ability to make their payments; or supply wood, propane, butane or other fuel for heating or 
cooking purposes in situations where people have no other means of acquiring them. Utility 
assistance programs may have age, income, disability, need or other eligibility requirements. 
 -Unavailable in Cooke, Fannin, and Grayson Counties 
 
2) Utility Bill Payment Assistance-  
 -Unavailable in Cooke, Fannin, and Grayson Counties 
 
3) Disability Related Center Based Employment- Programs that provide opportunities for 
individuals with disabilities to learn and practice work skills in a separate and supported 
environment. Participants may be involved in the program on a transitional or ongoing basis, 
and are paid for their work, generally under a piecework arrangement. The nature of the work 
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and the types of disabilities represented in the workforce vary widely by program and by the 
area in which the organization is located. Individuals participate in center-based employment 
for a variety of reasons including severity of disability, need for additional training or 
experience, need for a protected environment and/or lack of availability of community-based 
employment. 
 -Unavailable in Cooke and Fannin Counties 
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Employment 
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B.  Employment Preparedness  

 

1) Employment Preparation- Programs that provide assistance for people who need 
information, guidance and/or training in specific job-related skills to make appropriate 
occupational choices and secure and retain positions that effectively utilize their abilities. 
 -Unavailable in Cooke, Fannin, and Grayson Counties 
 
2) Supported Employment- Programs that find paid, meaningful work in a variety of 
community-based settings for people who have disabilities and which assign a "job coach" to 
work side-by-side with each client to interface with the employer and other employees, and 
provide training in basic job skills and work-related behaviors, assistance with specific tasks as 
needed and whatever other initial or ongoing support is required to ensure that the individual 
retains competitive employment. Included are individual placement models in which a job coach 
works on-the-job with a single individual and group models such as enclaves (which are self-
contained work units of people needing support) and mobile work crews, in which a group of 
workers with disabilities receives continuous support and supervision from supported 
employment personnel. In the enclave model, groups of people with disabilities are trained to 
work as a team alongside employees in the host business supported by a specially trained on-
site supervisor, who may work either for the host company or the placement agency. A variation 
of the enclave approach is called the "dispersed enclave" and is used in service industries (e.g., 
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restaurants and hotels). Each person works on a separate job, and the group is dispersed 
throughout the company. In the mobile work crew model, a small team of people with 
disabilities works as a self-contained business and undertakes contract work such as 
landscaping and gardening projects. The crew works at various locations in a variety of settings 
within the community under the supervision of a job coach. 
 -Unavailable in Cooke, Fannin, and Grayson Counties 
 
3) Training and Employment Programs-  Programs that provide job development, job training, 
job search, job placement, specialized job situations and other supportive services for individuals 
and groups who are having difficulty finding paid employment. These programs especially 
target people who have minimal job skills, veterans, older workers, youth, ex-offenders, public 
assistance recipients, refugees/immigrants, members of minority groups and others who are 
vocationally disadvantaged. Included are government-subsidized programs and those offered 
through the private sector. 
 -Unavailable in Cooke, Fannin, and Grayson Counties 
 
4) Comprehensive Job Assistance Centers- One-stop centers that provide an array of 
employment and training services in a convenient, easily accessible location. Services may 
include job counseling, testing and assessment; résumé preparation assistance, interview 
training and other pre-employment guidance services; job matching and referral; 
unemployment insurance and job registration; labor market and career information; 
information on financial aid for education and training; and referrals for job training, 
transportation, child care, personal and financial counseling, health care and other human 
services resources in the community. 
 -Unavailable in Cooke or Fannin Counties 
 
5) Disability Related Center Based Employment-Programs that provide opportunities for 
individuals with disabilities to learn and practice work skills in a separate and supported 
environment. Participants may be involved in the program on a transitional or ongoing basis, 
and are paid for their work, generally under a piecework arrangement. The nature of the work 
and the types of disabilities represented in the workforce vary widely by program and by the 
area in which the organization is located. Individuals participate in center-based employment 
for a variety of reasons including severity of disability, need for additional training or 
experience, need for a protected environment and/or lack of availability of community-based 
employment.   
 -Unavailable in Cooke and Fannin Counties 
 
 7) Job Corps- A nationwide, government-subsidized youth training program that provides 
remedial education, vocational training and useful work experience including on-the-job training 
for low and moderate-income, disadvantaged youth who have poor job skills. 
 -Unavailable in Cooke, Fannin, and Grayson Counties 
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8) Job Readiness- Programs that provide individual or group training for people who want to 
learn the behaviors and techniques that are required for job retention. The training addresses 
regular attendance, punctuality, appropriate dress, adapting to supervision, employee rights 
and responsibilities and other similar topics. Included are job readiness programs for people 
who are seeking employment and post-employment programs that help people keep their jobs. 
 -Unavailable in Cooke and Fannin Counties 
 
9) Job Training formats- Programs that offer apprenticeships, training through business practice 
firms, classroom training, internships, on-the-job training, work experience or other formats for 
training that prepares people for specific types of employment. The training may feature formal 
instruction in an institutional classroom setting, hands-on experience at a job site under varying 
arrangements or a combination of the two as the means by which trainees acquire the skills 
required to perform the job. 
 -Unavailable in Cooke and Fannin Counties 
 
10) Pre-job Guidance- Programs that provide instruction for people who need to acquire the 
basic "soft skills" and tools that are required to successfully apply for and secure employment 
and retain a position once they have been hired. These programs provide information and 
guidance regarding preparing a résumé, writing job application letters, completing job 
application questionnaires, responding to job ads and taking employment tests; offer tips 
regarding appropriate dress, personal appearance and interview techniques; and address other 
similar topics. 
 -Unavailable in Cooke, Fannin, and Grayson Counties 
 
11) Special Needs Job Development- Programs that seek out and create job opportunities in 
various fields for individuals with special needs, limitations and abilities. Activities may include 
development of jobs that can be done in a home setting; development of markets for crafts and 
other items produced in the home; and identification of other work projects of benefit to the 
community that individuals with special needs, limitations and abilities are uniquely qualified to 
pursue. 
 - Unavailable in Cooke, Fannin, and Grayson Counties 
 
13) Unemployment Insurance Benefits Assistance- Programs that provide assistance for people 
who are having difficulty understanding and/or obtaining the full benefits to which they are 
entitled by law through their StateΩǎ Unemployment Insurance program. The programs may help 
people understand the eligibility criteria for unemployment insurance benefits, the benefits 
provided by the program, and the rights of beneficiaries; provide consultation and advice; help 
them complete unemployment application forms; negotiate on their behalf with unemployment 
insurance benefits staff; prepare a written appeal; and/or represent them in administrative 
hearings or judicial litigation. Included are organizations that offer a range of advocacy services 
as well as legal aid programs, which offer more formalized legal assistance.  
 -Unavailable in Cooke, Fannin, and Grayson Counties 
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III. Education and Literacy: 

A. Literacy:  

1) Early Literacy Development Programs- Programs that promote pre-literacy and language 
development skills in children from birth to age five with the objective of preparing them to 
read. Program activities are both educational and social and focus on helping participants 
develop oral language skills, expand their vocabulary, develop the concept of a word, have 
exposure to printed words and connect them to stories, develop phonological and phoneme 
awareness (sounds associated with letters and words), and recognize letters of the alphabet and 
connect them to words. Specific activities that promote early literacy development include 
reading aloud, summarizing stories read, conversations and dialogue, learning new words, 
exposure to books, rhyming and singing, imitating sounds, identifying syllables, writing and 
naming letters, attaching sounds to letters, and recognizing words. Programs may be formal or 
informal, and may include parent participation. Classes are often held at schools, churches, 
libraries and community recreation centers.  
 -Unavailable in Cooke and Fannin Counties  
 
2) Literacy Programs- Programs that provide reading and writing instruction for individuals of 
all ages who are unable to read or write at a functional level. Some programs interpret literacy 
more broadly and also help people develop speaking, computation and problem solving skills 
with the objective of ensuring that they develop levels of proficiency necessary to become self 
sufficient and well-functioning members of society. 
 -Unavailable in Cooke and Fannin Counties  
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B. Educational Services: 

 

 

 

 

 

 

 

 

 

1) Outreach Programs- Organizations that make an effort to increase the availability and 
utilization of community services by specific target populations by providing direct services for 
targeted individuals in their homes or other convenient locations or by making special efforts to 
ensure that a particular group is aware of available services and encouraged to participate. 
Included are programs that do outreach regarding their own services as well as those which 
encourage a target population to use a wide variety of services. 
 -Unavailable in Cooke, Fannin, and Grayson Counties 
 
2) Special Education Advocacy- Programs that work to ensure that children and youth with 
disabilities receive a free, appropriate, public education often by providing assistance for 
parents who need support in seeking and obtaining needed early intervention, educational, 
medical or therapeutic services for their children. 
 -Unavailable in Cooke, Fannin, and Grayson Counties 
 
3) Adult Basic Education- Programs, usually offered by community adult schools or as evening 
classes at local high schools that provide instruction in fundamental learning skills for adults 
who have never attended school or have interrupted formal schooling and need to raise their 
level of education to increase their self-confidence and/or prepare for an occupation. Emphasis 
is placed on basic reading, language and mathematics to strengthen functional skills in 
communication, computation and personal-social interaction. 
 -Unavailable in Cooke and Fannin Counties 
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4) Alternative Education- Educational programs at all levels within or outside the formal 
education system that provide innovative and flexible instruction, curriculums, grading systems, 
learning environments or degree requirements, a return to traditional educational values, or 
other alternatives to the ordinary system of instruction. 
 -Unavailable in Cooke and Grayson Counties 
 
5) Continuing Education- Programs, usually offered as adjuncts to community college, college or 
university programs that provide credit-granting and/or non-credit courses for adults who are 
seeking specific learning experiences on a part-time or short-term basis for personal, academic 
or occupational development. 
 -Unavailable in Cooke, Fannin, and Grayson 
 
6) High School and Vocational Training- Programs within the regular high school curriculum 
that provide an opportunity for students to learn basic skills in occupational areas such as shop, 
auto mechanics and business. 
 -Unavailable in Cooke and Fannin Counties 
 
7) Subject Tutoring- Programs that provide individualized or small group instruction for people 
who need assistance in learning one or more components of a prescribed curriculum. Tutoring 
usually supplements a regular school program and may be provided at school, in the person's 
home or at a community agency site. 
 -Unavailable in Cooke and Fannin Counties 
 
8) Dual-Credit Programs- Programs that allow qualifying high school students (generally juniors 
and seniors) to take more rigorous, college-level courses and to earn both high school and post-
secondary credit for those they successfully complete. Dual-credit programs may be offered at a 
high school or local community college, or taught through distance education; and may include 
courses with a technical/vocational focus as well as those that are more academic. Dual-credit 
options must either be legislated by the State or established through a written agreement 
between the high school and the post-secondary institution 
 -Unavailable in Fannin and Grayson Counties 
 
9) Drop-Out Prevention- Programs that develop educational strategies and practices, including 
special instructional methods and materials, learning activities and diagnostic and assessment 
procedures which encourage children and adolescents to maintain an acceptable grade point 
average, avoid excessive absenteeism or disruptive behaviors which put them at risk for 
suspension or expulsion and remain in school through completion of their elementary and 
secondary education. Included are school-based dropout prevention and academic intervention 
programs which lead to improved performance in the areas of academic achievement, 
attendance, and discipline; and community-based programs, often staffed by representatives 
from a variety of organizations including the school, the police, the probation department, 
family counseling agencies and delinquency diversion agencies, which monitor and/or 
investigate a young person's school attendance and jointly develop and implement interventions 
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which encourage the young person to remain in school or to return to school if already a 
dropout. 
 
10) Tuition Assistance- Programs that provide cash assistance for people who need additional 
financial support to pursue an educational or vocational program of study. 
 -Unavailable in Cooke and Fannin Counties 
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IV. Crime: 

A.  Prevention and Outreach: 

 

1) Crime Prevention- Programs that help individuals and the general public protect themselves 
against crime or prevent its occurrence. 
 -Unavailable in Cooke County  
 
2) Criminal Justice Association-  Organizations whose members are police officers, sheriffs, 
constables, marshals, probation officers, corrections workers, court-appointed special 
advocates, victim/witness advocates or other law enforcement professionals who have affiliated 
for the purpose of promoting mutual interests; interacting with their peers; and participating in 
professional development activities such as law enforcement conferences, seminars and issues 
forums.  
 -Unavailable in Cooke and Fannin Counties  
 
3) Criminal Law- Programs that provide legal assistance (generally advice and representation in 
criminal investigations, plea negotiations, trials and appeals) for people who have been charged 
with an offense made criminal by federal or state laws or municipal or local ordinances and 
punishable by death, imprisonment, fines, restitution or other specified sanctions; individuals 
released on probation as an alternative to incarceration; or people who have been released on 
parole following a period of incarceration and remain in the legal custody of the correctional 
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system which has the authority to suspend and revoke the parole of any parolee for violations of 
the law or parole rules. 
 -Unavailable in Cooke, Fannin, and Grayson Counties 
 
4) Gang Programs-  Programs offered by community and law enforcement agencies that 
attempt to reduce the incidence of gang violence by providing counseling, recreational activities 
and other preventive alternatives; and/or by establishing direct contact with gang members, 
mediating inter-gang disputes, facilitating inter-gang communication and mobilizing the 
community to support gangs in finding nonviolent ways to reconcile their differences. 
 -Unavailable in Cooke and Fannin Counties  
 
5) CitizenǎΩ Police Academies- Programs that operate academies that provide opportunities for 
community residents to get an inside look at local law enforcement through a series of courses 
which focus on tactical operations, search and seizure laws, the use of deadly force, crime scene 
investigations, K-9 and special operations, domestic violence, juvenile crime, vice, firearms 
training and other related topics. Participants may also be given ride along experiences with on-
duty police personnel. The purpose of citizenǎΩ police academies is to increase appreciation for 
and understanding of local law enforcement through education and interaction with individual 
officers and to dispel suspicions and misconceptions. Most academy programs are for adults age 
18 and older though some communities have youth academies for individuals age 14 to 18 and 
special academies for businessmen and women. 
 -Unavailable in Fannin and Grayson Counties 
 
5) Crime Prevention Equipment- Programs that operate personal property identification 
registries and/or supply devices that can be uses or installed on their property which help to 
deter criminal activity. 
 -Unavailable in Cooke and Fannin Counties 
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B. Victim Services: 

 

1) Crime Victim Support- Programs whose objective is to help victims of crime and their families 
recover from the trauma of their experience, get medical assistance when required, make their 
way through the legal system, have an opportunity to provide input to parole or clemency 
hearings, take appropriate steps, where relevant, to avoid becoming re-victimized, access the 
benefits to which they are entitled and rebuild their lives.  

  -Unavailable in Cooke and Grayson Counties 
 

2) Child Abuse Prevention- Programs, often offered in the schools or in other community 
settings, that attempt to protect children from physical, sexual and/or emotional abuse or 
exploitation through a variety of educational interventions which may focus on children of 
various ages, parents, people who work with children and/or the community at large. The 
sessions may offer suggestions for children and/or parents regarding ways of avoiding or 
handling an abusive or potentially abusive situation and/or information about the indicators 
and incidence of abuse, requirements for reporting abuse and community resources that are 
available to children who have been abused and to their families. 

  -Unavailable in Cooke, Fannin, and Grayson Counties 
 
 3) Domestic Violence Hotlines- Programs that provide telephone crisis intervention services for 

women and men who have experienced domestic abuse which may include steps to ensure 
immediate safety; short-term emotional support; assistance with shelter; legal information and 
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advocacy; referrals for medical treatment; on-going counseling and/or group support; and other 
related services.  

  -Unavailable in Cooke and Grayson Counties 
 
 4) Domestic Violence Support Groups- Mutual support groups whose members are individuals 

who have been involved in physical or emotional abuse involving a spouse or other partner. The 
groups meet in-person, by telephone or via the Internet; provide emotional support, information 
and resources for those who participate; and may be structured for victims of domestic violence 
or those responsible for battering them 

  -Unavailable in Cooke and Grayson Counties 
 
 5) Family Violence Legal Services- Programs that provide information, guidance and/or 

representation in court proceedings for individuals who have been abused in an intimate 
relationship and/or for people who are facing a misdemeanor or criminal charge for 
perpetrating abuse. Included are domestic violence law clinics and other legal assistance 
programs that represent victims of domestic abuse at restraining order hearings or in other civil 
or criminal actions involving charges against an abuser. Most also represent the person's 
interests in complexities that arise as part of the legal process such as restitution, payment of 
debts or child support, custody and visitation and property control. Some programs may also 
represent victims of domestic abuse who have been charged with a crime and/or handle cases 
involving accusations of child abuse filed by one parent against the other, abuse of an elderly 
person by an adult child or abuse of an adult child by a parent.  

  -Unavailable in Cooke, Fannin, and Grayson Counties  
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V. Poverty: 

A. Assistance    

1) Emergency Food- Programs that provide a limited amount of food for individuals or families 
during times of personal crisis, or for people who have no food or cannot afford to purchase 
food at retail costs. 
 -Unavailable in Cooke, Fannin, and Grayson Counties  
 
2) Summer Food Services Program- Programs that operate during the summer when school is 
not in session and provide congregate nutritional meals (breakfasts, snacks, lunches and/or 
dinners) for children and youth. Summer food service programs are generally available to youth 
age 18 and younger who live in designated low-income areas; and may be federally funded or 
funded by other entities 
 -Unavailable in Cooke, Fannin, and Grayson Counties 
 
3) Welfare to Work- Programs operated by state agencies or local jurisdictions that offer 
employment training and supportive services (such as child care, transportation costs, ancillary 
expenses and personal counseling) for people who are receiving public assistance through the 
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TANF program in an effort to help them become self-supporting. Private organizations, often 
under contract with a public agency, may be involved in both the provision of training and on-
the-job work experience (including volunteering in non-profit agencies). Public assistance 
recipients are required to participate in designated program activities a minimum number of 
hours per week in order to receive their monthly income support payment and supplemental 
payments for support services. 
 -Unavailable in Cooke, Fannin, and Grayson Counties 
 
4) Unemployment Insurance Benefits Assistance- Programs that provide assistance for people 
who are having difficulty understanding and/or obtaining the full benefits to which they are 
entitled by law through their State Unemployment Insurance program. The programs may help 
people understand the eligibility criteria for unemployment insurance benefits, the benefits 
provided by the program, and the rights of beneficiaries; provide consultation and advice; help 
them complete unemployment application forms; negotiate on their behalf with unemployment 
insurance benefits staff; prepare a written appeal; and/or represent them in administrative 
hearings or judicial litigation. Included are organizations that offer a range of advocacy services 
as well as legal aid programs, which offer more formalized legal assistance. 
 -Unavailable in Cooke, Fannin, and Grayson Counties 
 
5) Christmas Baskets- Programs, generally supported by donations from the community, that 
attempt to facilitate enjoyment of the Christmas season by low-income community residents 
through distribution of food baskets which usually contain a ham, turkey or other meat and all 
of the trimmings for a Christmas dinner (or vouchers to purchase these items) and occasionally 
gifts for children or other family members. 
 
6) Homeless Shelters- Programs that provide a temporary place to stay (usually three days to 
two weeks), generally in dormitory-style facilities with very little privacy, for people who have no 
permanent housing. Also included are programs that provide motel vouchers for people who are 
homeless. 
 -Unavailable in Cooke and Fannin Counties  
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IV. Other Related Issues: 

A.  Teen Pregnancy 

 

 1) Teen Family Planning Programs- Programs that offer family planning services including 
pregnancy counseling, birth control and pregnancy testing which are especially designed to 
meet the needs and concerns of teenage individuals who are pregnant or are concerned about 
becoming pregnant or impregnating. 

   -Unavailable in Fannin Counties 
 
 2) Teen Pregnancy Prevention Programs- Programs that provide a variety of informational and 

supportive services which promote healthy teen attitudes and behaviors regarding sexuality 
with the objective of heightening their awareness of the consequences of sexual activity and 
helping teens to avoid an unwanted pregnancy. Topics may include peer pressure, parent/teen 
communications, male/female relationships, values clarification, self-esteem, human 
reproduction, birth control and sexually transmitted diseases, including AIDS. The goal of many 
of these programs is to help young people develop the knowledge, autonomy and skills they will 
need to make the transition to adulthood in good sexual health. 

   -Unavailable in Cooke and Fannin Counties 
 
 3) Teen Expectant/New Parent Assistance- Programs that provide classes, workshops or other 

educational opportunities that prepare teens who are or are about to become parents to be 
effective in their parenting roles. 
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  -Unavailable in Grayson County 



B.  Child Abuse: 

 

 

 1) Child Abuse Prevention-Programs- Often offered in school or in other community settings 
that attempt to protect children from physical, sexual and/or emotional abuse or exploitation 
through a variety of educational interventions, which may focus on children of various ages, 
parents, people who work with children and/or the community at large. The sessions may offer 
suggestions for children and/or parents regarding ways of avoiding or handling an abusive or 
potentially abusive situation and/or information about the indicators and incidence of abuse, 
requirements for reporting abuse and community resources that are available to children who 
have been abused and to their families. 

   -Unavailable in Cooke, Fannin, and Grayson Counties 
 
 2) Child Abuse Reporting/Emergency Response- Programs that accept and respond to reports 

of child abuse or neglect. Services include assessment of the initial referral, assignment of an 
appropriate response time, and consultation with the family to determine the nature of the 
problem and do initial case planning and emergency placement services if the child is removed 
from the family by the police. 

  -Unavailable in Cooke, Fannin, and Grayson Counties 
 

3) Family Violence Counseling- Programs that provide individual, conjoint, family or group 
treatment for people who are experiencing physical and/or emotional abuse in the context of an 

Child 
Abuse

Child 
Abuse 

Prevention

Child Abuse 
Reporting/Em

ergency 
Response

Family 
Violence 

Counseling



Texoma Council of Governments | 2011- 2015 Texoma Needs Assessment 
 
 

269 

intimate relationship. Included are programs that provide therapeutic interventions for 
perpetrators and/or for individuals who have been victimized. 

  -Unavailable in Cooke and Fannin Counties 
 

 



2.4.2 KEY INFORMANT INTERVIEWS TRI-COUNTY 

 

Organizations Interviewed 

Service providers who offer programs and services across the region included TAPS Public 

Transportation in Sherman, Workforce Solutions Texoma in Sherman, Texoma Homeless 

Coalition in Sherman, and the agencies of TCOG, which include Elder Rights, Section 8 Choice 

Voucher, Family Self-Sufficiency, and Utilities Assistance in Sherman. 

 

The seven organizations and programs interviewed were contacted through a combination of 

snowball sampling and convenience sampling. Snowball sampling uses existing study 

participants to recruit future participants from among their acquaintances and convenience 

sampling which involves taking a sample from the part of the population that is readily available 

and well-situated. The first respondent was the Program Manager at TCOG Energy Assistance. 

The researcher worked directly under the Program Manager for the Community Needs 

Assessment, so that interview was selected through convenience sampling. The Program 

manager at TCOG Energy Assistance provided the researcher with a list of contacts. This led to 

contacts with other departments housed inside TCOG. The respondent at TCOG Elder Rights 

was the Elder Rights Benefits Counselor. The respondent at Section 8 was the Program 

Manager. The respondent at Family Self-Sufficiency was the Family Self-Sufficiency Coordinator. 

The respondent at Workforce Solutions Texoma was the Child Care Program Manager. The 

respondent at Texoma Homeless Coalition was the AmeriCorps VISTA. More information about 

these organizations can be found in Appendix A. 

Conditions of Poverty 

 

Education 

TCOG Family Self-Sufficiency offers home buyer education classes. Clients must possess a 

Section 8 housing voucher, so that TCOG has an idea of the type of client that the program is 

working with. The voucher means that TCOG is already paying a 6 month to 1 year lease for 

these families. Therefore, in order to be in the home buyer program, a family must be in the 
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self-sufficiency program as well. The family completes a home buyer education class on the 

extensive process of buying a home as well as paying for that home once it is purchased. Other 

staff members teach classes on foreclosure and other relevant topics. According to TCOG 

Section 8, Family Self-Sufficiency also provides budgeting, couponing, and gift workshops. 

 

TCOG Energy Assistance also offers assistance with job training through its Tuition Payment 

Program. It is funded by the Community Service Block Grant (CSBG). Clients who are interested 

in furthering their education at the local community college can get their tuition paid for by 

TCOG Energy Assistance. The entire household is eligible based on their income and the client 

must be accepted to the school. Clients can obtain medical-related certification such as 

pharmacy technician certification. TCOG Energy Assistance views job training as essential to the 

case management process. 

 

TCOG Family Self-Sufficiency assists with school supply donations for children. School supplies 

are funded through the Family Self-Sufficiency Program in order to encourage both children 

and adults. The first day of school is often disheartening for children because they are often 

treated differently because they cannot afford school supplies. The supplies motivate children 

to work harder in school and the supplies encourage parents since their children are receiving 

help. This is a major expense as school supplies cost between $35-85 per child. Supplies are 

donated by partner organizations within the community. One year, insurance companies 

competed to see who could raise the most school supplies. 

 

TCOG Section 8 helps facilitate a Survivor School training class sponsored by the Texas 

Department of Health and Human Services and Child Protective Services (CPS). The class 

includes a series of 10 workshops that cover parenting, budgeting, how to clean a house, and 

other skills. 

 

EMPLOYMENT 
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As mentioned previously, the TCOG Family Self-Sufficiency program offers job training for 

clients. The program entails meeting with clients to establish goals for getting families off of 

social welfare programs and assisting those families with job training in order to help clients 

attain self-sufficiency. 

 

As mentioned previously, TCOG Energy Assistance also offers assistance with job training 

through its Tuition Payment Program. Clients who are interested in furthering their education 

at the local community college can get their tuition paid for by TCOG Energy Assistance. Clients 

can obtain medical-related certification such as pharmacy technician certification. TCOG Energy 

Assistance views job training as essential to the case management process. 

 

As mentioned previously, Workforce Solutions Texoma also offers job training. The Workforce 

Solutions Texoma Board wants to ensure that once a client goes through training, that client 

will find a job and make a living wage. The organization wants to support training that will be 

ultimately productive. For example, the organization will work with clients who want to 

become registered nurses, but not certified nurse assistants because certified nurse assistants 

do not make a living wage and there is high turnover for that profession. 

 

Employment and Other Conditions 

(Employment/Health) 

TCOG Family Self-Sufficiency discussed the relationship between health and employment. Lack 

of dental care affects employment opportunities. As mentioned previously, there is no free 

dental care available in Grayson County with the exception of a free clinic that clients can visit 

once a year. Dental care is vitally important for individuals in search of jobs because employers 

are less likely to hire people who have an offensive dental situation. In addition, lack of dental 

care can ŎŀǳǎŜ ǇŀƛƴΣ ǿƘƛŎƘ Ŏŀƴ ŀŦŦŜŎǘ ƻƴŜΩǎ quality of life. 

 

(Employment/Substance Abuse) 
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Another issue that TCOG Family Self-Sufficiency discussed is substance abuse, which can greatly 

ŀŦŦŜŎǘ ƻƴŜΩǎ ŀōƛƭƛǘȅ ǘƻ ǿƻǊƪ ŀƴŘ Ƴŀƛƴǘŀƛƴ ƳŜƳōŜǊǎƘƛǇ ƛƴ ŘƛŦŦŜǊŜƴǘ programs. At this time, there 

are more rehabilitation locations available, including the Four RiversΩ rehabilitation center 

which has helped significantly in meeting needs relating to substance abuse.  The TCOG Family 

Self-Sufficiency coordinator said that many users take drugs out of boredom, to fit in, or as a 

means of coping with traumatic experiences.  

 

Elderly 

TCOG Elder Rights helps elderly clients with Medicaid/Medicare problems, applications, and 

prescription drug plans. TCOG Elder Rights counselors also help clients find legal guidance, but 

they cannot provide legal assistance since benefits counselors do not practice law. Now, the 

program points clients to the Texas Hotline and Northwest Texas Legal Aid. These two groups 

provide financial planning and guidance, as well as advice on medical power of attorney and 

advanced directives.  

 

The financial assistance that TCOG Elder Rights provides mostly involves medical bill assistance. 

The TCOG Elder Rights counselors send charity write-off letters to inform companies and 

hospitals that the client in question cannot afford normal, daily expenses and, thus, cannot 

afford to pay the medical bill. Most of the time, those bills are written off. 

 

Elderly clients who contact the TCOG Elder Rights Benefits Counselors tend to be overwhelmed 

with handling medical bills and prescription drug plans. The counselors help elderly clients 

manage their money and take a plan of action to change the situation. For example, payments 

on prescription drug plan benefits may fluctuate from one year to the next and elderly clients 

may not know that they can change their prescription drug plans annually. One counselor 

helped a particular client saved hundreds of dollars a year by switching from Medicare to a 

Medicaid health plan. 
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The TCOG Elder Rights benefits counselor for Grayson County had a total caseload of 400-500 

elderly clients. Some of them contact him every month; some of them contact him once a year; 

and some of them the counselor has helped for nearly 10 years. Some clients he never sees 

face to face, but helps them via phone. There is no limit to how many people the counselors 

could help. There is also no limit to how much time a counselor could spend speaking with a 

client and there is no limit on how many times a client could call. 

 

The TCOG Elder Rights counselors identified information as the most critical need for the 

elderly in the Texoma region. If Elder Rights had the funding to create an information sheet 

with every resource available for elderly clients to contact and then mail that information sheet 

to every address in each of the three counties, then that need would be met. Currently, if the 

elderly have a need and call, they get referred from organization to organization. Elderly clients 

ƎŜǘ ǾŜǊȅ ŦǊǳǎǘǊŀǘŜŘ ǿƘŜƴ ǘƘŜȅ ƘŀǾŜ ǘƻ άǘŀƭƪ ǘƻ ƻƴŜ ƳƻǊŜ ƳŀŎƘƛƴŜέ ƻǾŜǊ ǘƘŜ ǇƘƻƴŜΦ LƴŦƻǊƳŀǘƛƻƴ 

resources for the elderly are not being made readily available to those who need it most. 

Medicaid policies change constantly. Elderly clients simply do not know what resources are 

available to them. Many elderly people in the region do not know that services such as TCOG 

Elder Rights even exist. 

 

TCOG Elder Rights engages in outreach to the elderly by the services they provide. "Senior 

Beware" is a 5-7 minute television video that runs on the local Channel 12 news on the last 

Monday of every month. Many senior citizens watch Channel 12 news religiously because of its 

local coverage. Other methods of outreach include newspaper articles and public service 

announcements on the radio. However, many elderly people did not listen to FM, but AM radio. 

There are AM stations in Bonham and Gainesville. 

 

Their outreach is somewhat effective. The TCOG Elder Rights program faces challenges in 

reaching every single household in the tri-county area. Fannin County has a newspaper called 

the Fannin County Special that is mailed to every address within that county. Placing 

advertisements in this newspaper is an effective way to reach out to people. Three ways they 
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advertise with this newspaper are through the άElder Rights in the Fannin County Specialέ ς on 

the front page, next to the grocery advertisements, and the back page. This is effective because 

ƻŦ ǘƘŜ ŀŘǾŜǊǘƛǎŜƳŜƴǘǎΩ ǇǊƻȄƛƳƛǘȅ ǘƻ ƻǘƘŜǊ ƴŜǿǎǇŀǇŜǊ ǎŜŎǘƛƻƴǎ ǘƘŀǘ ƛƴǘŜǊŜǎǘ ŜƭŘŜǊƭȅ. TCOG Elder 

Rights broadcasts TV and radio notices and visits senior centers. A few months ago, the 

counselors held training sessions for home healthcare and assisted living agencies to teach 

people how to enroll in Medicare Part D. The goal was to reach out to 50-75 people.  

 

TCOG Elder Rights makes a number of referrals for their clients. The key is knowing where to 

refer elderly clients who are in need. Often, the Ministerial Alliance can help elderly clients. If 

there is a safety-related concern, clients are referred to Adult Protective Services (APS). APS can 

do what no other agencies are able to do. For example, if a patient's bill is unpaid because the 

Medicare payment has not arrived, APS will tell a nursing home not to worry.  

 

TCOG Section 8 program sponsors a special program called Mainstream. The Mainstream 

program, in cooperation with MHMR, works with the disabled. At least 40% of Section 8 clients 

are disabled and/or elderly. Because of this fact, there is a high demand for Mainstream. The 

TCOG Family Self-Sufficiency program also sees a significant number of elderly and disabled 

clients.  

 

TCOG Energy Assistance caters its case management model to the elderly. This model allows 

case managers to work with needs specific to the elderly. Elderly households should apply for 

food stamps and other eligible programs. Some elderly people do not take advantage of these 

services because they are embarrassed. But, the respondent noted that $15-25 can go a long 

ways in buying food every month. The program manager at TCOG Energy Assistance continued 

to comment on the situation of their elderly clients.  Typically, older clients are homeowners 

with their mortgages paid off. But elderly female widows who have never worked outside the 

home receive minimum Social Security payments. Sometimes these payments are less than 

$500 a month. Additionally, the elderly face obstacles in gaining self-sufficiency from society.  
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Elderly and Other Conditions 

(Elderly/Transportation) 

TAPS tells all schedulers to track the reasons why riders are on the bus. The largest portion of 

subsidized rides was medical-related. The medical rides involve all kinds of people since 

Medicaid serves all kinds of clients with the majority of riders being elderly and disabled. TAPS 

also assists elderly clients by working with Supplemental Nutrition Assistance Program (SNAP) 

centers. The operations coordinator at TAPS commented that many elderly and disabled people 

are trying to save money to buy their personal, reliable transportation. These individuals call 

TAPS and tell them they have their own transportation, so public transportation is no longer a 

necessity for them. 

 

The director of TAPS also discussed her views on generational change regarding elderly riders. 

When the director started working at TAPS, most clients never had driversΩ licenses before 

because theirs was a generation that did not typically get licenses. However, there has been a 

drop in the number of senior citizens serviced by TAPS because these elderly individuals have 

gotten their ŘǊƛǾŜǊǎΩ licenses, so there are more 70-80 year olds still driving. The staff at TAPS 

believes this has been a generational change amongst the elderly.  

 

(Elderly/Employment) 

According to the Texoma Homeless Coalition, employment is a critical need in the Texoma 

region. The organization works with the Workforce Investment Act program at Workforce 

Solutions Texoma, which offers financial assistance for unemployed individuals to return to 

school. The Americorps VISTA commented on the state of the workforce. Some people in the 

community were not socialized for the workforce and were not educated about interviewing 

practices. 

 

TCOG Section 8 commented on unemployment in Fannin County. A tremendous amount of 

young people apply for assistance in Fannin County simply because the high paying jobs are not 

there. The types of clients that apply for assistance are mainly women with small children. Most 



Texoma Council of Governments | 2011- 2015 Texoma Needs Assessment 
 
 

277 

of them have never been married and they are raising children on their own. There is a large 

portion of the population in Grayson County that is the same way, but it is a major problem in 

Fannin County because there are so many other obstacles for individuals to deal with, primarily 

the lack of jobs. 

 

HEALTH 

TCOG Family Self-Sufficiency discussed the relationship between health and employment. The 

lack of dental care affects employment opportunity. There is no free dental care available in 

Grayson County with the exception of a free clinic that clients can only visit once a year. Dental 

care is vitally important because employers are less likely to hire people who have a 

disagreeable dental situation. In addition, the lack of dental care can cause pain, which can 

ŀŦŦŜŎǘ ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ ƻƴŜΩǎ ǿƻǊƪΦ 

 

Another issue that TCOG Family Self-Sufficiency discussed is substance abuse, which can greatly 

ŀŦŦŜŎǘ ƻƴŜΩǎ ŀōƛƭƛǘȅ ǘƻ ǿƻǊƪ ŀƴŘ Ƴŀƛƴǘŀƛƴ ƳŜƳōŜǊǎƘƛǇ ƛƴ ŘƛŦŦŜǊŜƴǘ ǇǊƻƎǊŀƳǎΦ ¢ƘŜǊŜ ŀǊŜ ƳƻǊŜ 

places available now for rehabilitation, including the Four Rivers rehabilitation center which has 

helped significantly in meeting this need.  The Family Self-Sufficiency Coordinator saw people 

abusing drugs simply out of boredom, to fit in, or as a means of coping with traumatic 

experiences. Unfortunately, there are no available services available to deal with these types of 

causes. 

 

TRANSPORTATION 

TAPS offers subsidized rides for workers needing public transportation to get to their jobs. The 

operations coordinator said there were 57 people riding from Sherman to the Peterbuilt Plant 

in Denton, and that the route also picks up passengers along the way. There are also rides from 

Honey Grove and Bonham to the Trailblazer plant in Sherman. Employees took the initiative on 

establishing the routes. Employees have to buy a monthly pass for $80 a month and, with that 

pass, they can ride to their workplace every day. 
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TAPS tells all schedulers to track the reasons why riders are on the bus. In all counties, the 

average rate of employment-subsidized rides was 30% and growing. Employment ridership had 

the largest percent increase in growth, especially because of the economic downturn. 

 

The respondents at TAPS had a clear view of how unemployment affected their riders, as many 

of their riders have no jobs and no vehicles. TAPS get a call once in a while informing them that 

different plants are shutting down to save money. These plants are definitely cutting back local 

production. There are layoffs in all areas of business. The transportation coordinator even 

shared the fact that TAPS has employees that are underemployed. The drivers take these jobs 

because there few alternative options. TAPS employs a lot of retired and semi-retired people, 

as well. 

 

YOUTH 

Section 8 commented on the lack of child care as it affects ǇŀǊŜƴǘǎΩ ǎŜŀǊŎƘ ŦƻǊ ŜƳǇƭƻȅƳŜƴǘΣ 

particularly in Fannin County. Child care needs to be provided so that parents can search for 

work. Clients cannot afford daycare, which can cost over half of take home pay a week. 

 

According to Workforce Solutions Texoma, the main barrier to undergoing vocational training 

or employment is child care expenses. ¢Ƙƛǎ ŀŦŦŜŎǘǎ ǊƻǳƎƘƭȅ фл҈ ƻŦ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƭƻǿ-

income families. The Child Care Program manager believed that the high cost of child care is the 

reason why many parents do not go to work. Parents felt that they work just to pay for the cost 

of child care. In this case, many parents would rather stay at home. The Child Care Assistance 

Program is specifically designed to help parents going to work or school with child care so they 

can meet their self-sufficiency goals. 

 

As far as eligibility for the Child Care Assistance Program, each parent of a family must be either 

in training or working for a minimum of 25 hours a week. The interviewer had to clarify that 

clients must be seeking continuing education or training, and the respondent added that 

applicants can also just be employed. However, especially with the economic downturn, many 
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parents are unemployed or underemployed, which the Child Care Assistance Program defines 

as working less than 25 hours a week. Parents cannot receive Child Care Assistance if they do 

not have a job. ¢ƘŜǊŜ ǿƛƭƭ ŀƭǿŀȅǎ ōŜ ŀƴ ǳƴƳŜǘ ƴŜŜŘ ōŜŎŀǳǎŜ ǘƘŜ ǇǊƻƎǊŀƳΩǎ funding restrictions 

do not allow unemployed clients to receive child care. Furthermore, there is very limited 

funding to help clients who want child care while finding job training or being unemployed. 

However, if a client has a disability that only allows them to work for 10 hours a week and that 

client can get medical certification to prove his/her disability, then he/she may be eligible for 

child care. 

 

Housing 

Affordable housing is a need mentioned by multiple agencies. TCOG Section 8 addressed the 

need for affordable housing and ethical landlords. Landlords who charge high prices are 

unreasonable because they have fixed rate mortgages that are only half of what they are 

charging tenants and keeping the rest as profit. If landlords decide to increase rent, Section 8 

needs to see proof of taxes and insurance rates. TCOG Section 8 faces a problem with landlords 

consistently raising rent prices. TCOG Section 8 keeps track of rent price records for unassisted 

properties in the area so that the organization can ensure that landlords charge reasonable rent 

prices. TCOG Section 8 tries to keep Fannin landlords on track by reminding them that TCOG 

Section 8 cannot pay as much for Fannin County as it can for Grayson County. 

 

The Texoma Homeless Coalition considered affordable housing to be the foremost need in the 

Texoma Region. There is very little affordable public sector housing in every community in the 

area. Even though agencies work with landlords, there is still limited affordable housing. For 

clients that make minimum wage, finding housing that costs only 30% of their monthly income 

is very difficult. 

 

Regarding solutions for affordable housing, the Texoma Homeless Coalition offered some ideas. 

The representative from Texoma Homeless Coalition attended a stakeholders meeting in Dallas 

that came into being from the Hearth Act that President Obama signed into law. The U.S. Inter-
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agency Council on Homelessness went to service providers and asked what they needed. One 

of the best solutions at the meeting was to create an incentive tax program that gives the 

private sector motivation to build affordable housing, because he felt non-profits did not know 

how to build affordable housing. Non-profits can buy the houses for reduced prices, or they can 

be run by the private sector. Either way, the housing must be affordable. 

 

TCOG Section 8 discussed the housing situation in Cooke and Fannin Counties. The Gainesville 

Housing Authority oversees Section 8 in Cooke County. TCOG Section 8 oversees the program in 

Grayson and Fannin Counties. TCOG Section 8 has expressed interest in taking over the Section 

8 program in Cooke County, but has not actually made an offer yet. 

 

The Program manager at TCOG Section 8 discussed discrimination in Fannin County. TCOG 

Section 8 brought the first fair housing coalition to Fannin County, but a few landlords try to 

discriminate against clients based on race. TCOG Section 8 has promoted fair housing and 

counseled landlords about fair housing laws. However, it seems that these particular landlords 

do not care what the law states. The TCOG Section 8 respondent said it took her 4-5 years 

before the organization could get more landlords in Fannin County that would abide by fair 

housing practices. Before this time, Section 8 housing was not available for African-Americans 

in Fannin. At that time, if there was a house with African-American tenants, it was often burned 

out. She said this problem was a prime example of backward thinking with no progress in mind. 

 

The Section 8 Program manager pointed out that there are also towns in Fannin County, such as 

Leonard and Honey Grove, which have a large African-American population. This is the opposite 

ƻŦ .ƻƴƘŀƳΦ Lǘ ǘƻƻƪ ŀ ƭƻǘ ƻŦ ǿƻǊƪ ƛƴ Cŀƴƴƛƴ /ƻǳƴǘȅ ǘƻ ŎƘŀƴƎŜ ƭŀƴŘƭƻǊŘǎΩ ōŀŎƪǿŀǊŘ ƳƛƴŘǎŜǘǎ ŀƴŘ 

bring them more into compliance with the law. Today, there is much better response and TCOG 

Section 8 respondent is able to work with programs in Fannin County. The problem TCOG 

Section 8 faced was that there were many properties in South Bonham for rent, but no one was 

willing to rent those homes. So, TCOG Section 8 used this situation as an opportunity to change 

the way landlords think, one landlord at a time.  
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TCOG Section 8 discussed the rent stock in Grayson and Fannin Counties. Around 60-70% of 

TCOG Section 8 clients rent homes in Sherman, Denison, and Bonham. The remaining 30% of 

clients live in rural areas. There is a tremendous difference between rent housing in Fannin and 

Grayson Counties. The housing in Grayson tends to be older, but most have been built since the 

1970s. In Fannin County, most houses were built during the 1900s, 1920s, or 1940s. It is rare to 

find a brand new house. Inspections differ across housing authorities. TCOG Section 8 uses U.S. 

Department of Housing and Urban Development standards. Grayson County Housing Authority 

uses a more specialized standard list because their housing stock is not as old. 

 

The Texoma Homeless Coalition had mixed sentiments about its past interactions with TCOG 

Section 8 and public housing authorities in the area. When the Americorps VISTA asked 

whether TCOG Section 8 and the housing authorities recognized the need for transitional 

housing in the area, both organizations replied that they had no additional transitional housing 

ǎǇŀŎŜǎ ŀǾŀƛƭŀōƭŜΦ ¢ƘŜǊŜ ǿŀǎ ƴƻ ƳƛƴŘǎŜǘ ƻŦ άƻǳǊ ŎƻƳƳǳƴƛǘȅ ƴŜŜŘǎ ǘƘƛǎ ƴƻǿέ ǿƛǘƘ ǘƘƻǎŜ 

programs. They seemed to just be doing their jobs. 

 

A recent development in the Section 8 program is that other programs, such as Veterans Affairs 

(VA) and Mental Health Mental Retardation (MHMR) can also receive Section 8 vouchers from 

HUD. The Program manager thought that HUD is starting to spread the Section 8 vouchers out 

because they see a greater service need. Other agencies, however, do not have experience with 

distributing vouchers, so they call the Program manager for assistance. For example, the VA 

wants to transition veterans out of homelessness, but because the Program managerΩǎ ŦƻŎǳǎ ƛǎ 

Section 8, the Program manager cannot meet this particular need. But the VA calls the Program 

manager about once every 3 months for assistance.  

 

 

Housing and Other Conditions 
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(Housing and Education) 

Family Self-Sufficiency runs home ownership classes. The Family Self-Sufficiency Program 

Coordinator teaches clients about credit and discusses client readiness for purchasing homes. 

The Section 8 Program manager teaches classes on budgeting, long-term planning, taxes, and 

energy efficiency. A staff member from TCOG Energy Assistance teaches about foreclosures and 

the consequences associated with purchasing a home.  

 

(Housing and Emergency Assistance) 

As mentioned previously, TCOG Energy Assistance, along with the Grayson County Shelter and 

the North Texas Youth Connection, jointly applied for the homelessness prevention grant. TCOG 

Energy Assistance wanted to apply for funds but did not have designated targets for the 

funding. The Grayson County Shelter wanted to use the grant to help people at the shelter 

move out and live on their own. Since receiving the homelessness prevention grant funding, the 

three organizations have helped 25 families and spent $60,000 since September 2009. They will 

run out of money 2-3 months from this interview date. The funds received from the joint grant 

application resulted in TCOG providing short-term assistance, mostly to clients who were at risk 

of eviction. Some clients who were helped by short-term assistance are now in the same 

situation as before. Meanwhile, other clients affected include two recently released inmates 

who received rent assistance. They moved out of the shelter, and found both jobs and housing. 

The funding also helped a family from East Texas that recently moved to Sherman and was 

living in a dangerous environment. This family was able to find an apartment with the 

assistance of TCOG after the father found a job at Tyson. 

 

(Housing and Homelessness) 

The Texoma Homeless Coalition supported the άǇƻƛƴǘ ƛƴ ǘƛƳŜέ Ŏƻǳƴǘ ǇŜǊŦƻǊƳŜŘ ōȅ ǘƘŜ ¢ŜȄŀǎ 

Homeless Network on January 28, 2010. This count was done in order to get an estimate of the 

number of homeless individuals in rural areas and ǿƘŀǘ ǘƘƻǎŜ ƛƴŘƛǾƛŘǳŀƭǎΩ needs are. The Texas 

Homeless Network did a sheltered and unsheltered count. The sheltered count is typically 

higher because ǘƘŜǊŜ ŀǊŜ ǊŀǊŜƭȅ άǎǘǊŜŜǘ ƘƻƳŜƭŜǎǎέ in rural areas. The count collected 92 
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surveys, including reports from bigger shelters. Only 3 unsheltered homeless individuals were 

counted because on January 28 there was inclement weather. Out of 6 counties, only 3 

counties participated. 90 sheltered homeless individuals were counted, with 20% of these 

individuals coming from outside of the service area. Therefore, 80% of people serviced were 

from the area. Children were not required to be countered, but the Texas Homeless Network 

respondent said that, at the time of the count, there were 6 children sheltered at North Texas 

Youth Connection. 

 

There are no shelters for transitional housing in Cooke and Fannin Counties. In Grayson County, 

there are more shelters opening, such as Heaven's Helpers and Four Rivers. North Texas Youth 

Connection was able to get a transitional living program funded a year ago. 

 

The Texas Homeless Network received funding from the Continuum of Care to create a 

Homeless Management Information System (HMIS) database for shelters and case managers to 

use. Implementing this type of program has been difficult to do in the Texoma region. For 

example, the Salvation Army does not use a HMIS database since it is a national organization. 

Because the Salvation does not use this database, it cannot apply for HUD/Continuum of Care 

funding.  

 

The Texoma Homeless Coalition discussed άƳƻƳ ŀƴŘ ǇƻǇέ ǎƘŜƭǘŜǊǎ ƛƴ ǘƘŜ ¢ŜȄƻƳŀ ǊŜƎƛƻƴ, or 

very informal shelteǊǎ Ǌǳƴ ōȅ ŀ ŦŜǿ ƛƴŘƛǾƛŘǳŀƭǎΦ άaƻƳ ŀƴŘ ǇƻǇέ ǎƘŜƭǘŜǊs just pop up and are 

often started by a Christian organization or Christian person. Individuals see a need and start a 

shelter with their own money and time. IƻǿŜǾŜǊΣ ǘƘŜ άƳƻƳ ŀƴŘ ǇƻǇέ ǎƘŜƭǘŜǊǎΩ ƛƴŦƻǊƳŀƭ 

startup process makes it difficult for them to work with other agencies, since they do not view 

themselves as agencies. Most shelters use tracking and file systems, except one particular 

shelter in a rural area. The shelter owner does not track clients ŀƴŘ ǎŜŜƳǎ ǘƻ ōŜ άŀƴǘƛ-ŦǳƴŘƛƴƎΦέ 

At one point, his shelter burned down and some people housed there died. As a result, 

someone associated with a particular coalition wrote a newspaper article attacking the shelter. 

Ever since then, the shelter owner dislikes coalitions, including the Texas Homeless Coalition. 
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Although the shelter owner helped the respondent to count the homeless in his shelter, he will 

not track the clients that are housed in his shelter and he does not want funding due to 

religious reasons. 

 

Case managers at most shelters give long-term assistance to the homeless. For example, at the 

Grayson County Shelter, case managers track ŎƭƛŜƴǘǎΩ needs and efforts towards self-sufficiency. 

 

In its attempts to raise awareness about homelessness, the Texoma Homeless Coalition would 

try to get city government representation at Coalition meetings. City of Sherman policy states 

that due to lack of funding and staff, the city cannot directly aid the homeless, but will do 

whatever it can to assist non-profits that are charged with assisting the homeless. The Texoma 

Homeless Coalition representative spoke at a Sherman City Council meeting and a 

representative from the City of Sherman will start attending Texoma Homeless Coalition 

meetings in the near future. 

 

(Housing and Transportation) 

TAPS Public Transit and area housing authorities work together to provide transportation for 

low-income clients in public housing.   

 

(Housing and Veterans) 

The Texoma Homeless Coalition discussed veterans and homelessness. At the most recent 

Texoma Homeless Coalition meeting, a VA Hospital representative discussed veteran services. 

When veterans leave the Bonham VA Hospital they often do not have anywhere to go. There 

are no shelters with beds set aside for veterans in the Texoma area. However, the VA 

representative made it clear that if beds at shelters were set aside for veterans, then those 

shelters would be eligible for additional grant funding.  

 

(Housing and Youth) 



Texoma Council of Governments | 2011- 2015 Texoma Needs Assessment 
 
 

285 

Family unification is a special TCOG Section 8 program that works with CPS to place clients in 

housing immediately. Clients work with counselors in order to keep families intact. One of most 

integral parts of the program is permanent housing. CPS will not reunite a family if permanent 

housing is unavailable. Starting approximately 15 years ago, vouchers could be used towards 

family unification. The importance of this program is that ensuring that children are not 

displaced and relocated to live with other families, but rather able to stay with their own 

families. This unique program has helped to stabilize the entire TCOG Section 8 program. 

 

Transportation 

TAPS is a growing organization with new buses and new sources of funding. !ƴ ŀǾŜǊŀƎŜ ǿŜŜƪΩǎ 

ridership amounts to about 700-800 people. During a typical week, there are 57 people riding 

from Sherman to the Peterbuilt Plant in Denton. This route also picks up people along the way. 

There are also rides from Honey Grove and Bonham to the Trailblazer Health in Sherman. As for 

the fixed routes, the Roo Route and the Viking Route have a weekly ridership of about 20 

people, with an average of 100 people riding every month. 

 

TAPS serves Grayson, Wise, Montague, Cooke and Fannin Counties. The organization provides 

rural ridership from Fannin County and the border of Grayson and Cooke County. It has been 

receiving more and more calls from little towns in Fannin County, such as Callisburg and 

Collinsville. 

 

TAPS occasionally has to deny rides to clients since there is not enough demand in certain areas 

to facilitate transportation there. Clients in low-demand rural areas are the most affected by 

this problem. These clients may want the bus to arrive at a certain time, but TAPS usually 

cannot always accommodate. If clients have flexible pick-up times, then TAPS can usually get to 

their area. 

 

TAPS targets low-income individuals by working with SNAP centers and the housing authorities. 

The interviewer asked if SNAP centers in small towns could receive TAPS services. The 
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respondent said that TAPS will help small town SNAP centers if they call. The respondent went 

on to say that he saw many elderly and disabled clients trying to save money to buy a car. 

When these riders purchase their own personal, reliable transportation, TAPS loses them as 

clients because public transportation is no longer a necessity for these individuals. TAPS does 

very little advertising to low-income groups because TAPS is already the sole provider of public 

transportation in the region. The interviewer agreed, saying the best marketing TAPS can do is 

drive its buses around the city. 

 

Until 1993, TAPS was only available to senior citizens. However, once TAPS transitioned more 

towards providing public transportation in 1993, it started to attract different populations. Now 

the organization serves all kinds of people, even children. There is greater awareness of public 

transportation within the community. The Roo Route and Viking Route have increased the 

number of young college students who now think it is cool to ride the TAPS buses. 

 

Changes in last 5 years for TAPS include new counties served. TAPS is not the designated 

transportation service for these regions, but now goes into Wichita County, Lamar County, 

McKinney, and Dallas. These rides generally facilitate trips to medical locations. 

 

Service changes include a new computer system that allows TAPS to provide much more 

efficient transportation. Before, TAPS did not have the capability to facilitate many rides. There 

were only 2 scheduling dispatchers at the time. Plus, the old computer system could not 

automatically compute rides. Now, the new computer system takes all buses into account and 

schedules the entire operation. However, this system is not perfect and must be tweaked daily 

for hours at a time. A management change at TAPS has also been very beneficial. TAPS has 14 

more buses than before. Overall, the organization has 92 buses. These new buses have made a 

significant difference because some of the older buses had very high mileage or were 

constantly in need of repair. 
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TAPS partner organizations include United Way of Grayson County. TAPS subcontracts with 

Texoma Tours and predominantly works with United Way to do outreach in Wise County. 

Further examples of outreach include the Boot Scootin' Ball, the Peanut Festival, Frontier Days 

in Pottsboro, and the Grayson County Crisis CenterΩǎ Seeds of Hope. TAPS also transports many 

Grayson County Crisis Center clients. 

 

TAPS has new plans to provide additional services in Grayson, Cooke, and Fannin Counties. The 

organization has also discussed adding a Grayson County-DFW ride and a Bonham-Sherman-

Durant loop.  

 

TCOG Section 8 identified transportation as a major concern in Grayson County. However, the 

TCOG Section 8 program manager believes that TAPS and Grayson County transportation are 

improving. Transportation is also major concern in Fannin County. Clients from TCOG Section 8 

will choose to live in a home in a rural area, but then complain about gas prices when driving 

back and forth. 

 

TCOG Family Self-Sufficiency believes that the lack of available public transportation is a barrier 

to self-sufficiency for clients. Even if families obtain a vehicle, the maintenance costs often 

makes personal transportation unsustainable due to the lack of family finances. There are 

programs that donate cars to needy families, but these programs are not available in the 

immediate area. The Low Income Protection Plan (LIPP) used to offer free car repair, but this 

program is no longer available. The ǇǊƻƎǊŀƳΩǎ ŦƛƴŀƴŎŜǎ ǿŜǊŜ ƴƻǘ ōŜƛƴƎ utilized correctly and, 

therefore, its funding was redirected to pay overdue rent.  

 

TAPS recognizes the importance of transportation for self-sufficiency. The TAPS operations 

coordinator found that second to having a home, transportation is the strongest indicator of 

self-sufficiency. Transportation can also help people gain self-sufficiency in many ways. For 

people in abusive relationships, the abuser usually has control of the car, so the victim has to 

have access to public transportation if he/she wants to get out of that abusive situation. 
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Transportation and Other Conditions 

(Transportation/ Employment) 

TAPS offers subsidized rides for individuals needing public transportation to get to work. As 

mentioned previously, there are 57 people who ride from Sherman to the Peterbuilt Plant in 

Denton. This route picks people up along the way. In addition, TAPS transportation is available 

from Honey Grove and Bonham to the Trailblazer plant in Sherman. Employees took the 

initiative to establish these routes and can buy a monthly bus pass for $80 a month. With this 

pass, people can ride the buses to work every day. 

 

TAPS tells all schedulers to track the reasons why riders are on the bus. In all counties, the 

average rate of employment-subsidized rides was 30% and growing. Employment ridership had 

largest percent increase in growth, especially because of the economic downturn. 

 

The respondents at TAPS have a clear understanding of how unemployment affects their 

clients, as many of clients do not have jobs or reliable, personal transportation. Every now and 

then, TAPS is informed that different plants around the area have shut down to save money. 

There are layoffs in all areas of businesses. The transportation coordinator said that even TAPS 

has employees that are underemployed. The organization employs a lot of retired and semi-

retired people, as well. 

 

(Transportation/  Health) 

TAPS works with MHMR to transport patients and provides Medicare subsidized rides in some 

areas. 

 

(Transportation /  Veterans) 

TCOG Elder Rights said that veteran services in the Texoma region are lacking. The Elder Rights 

benefits counselor in Grayson County felt that he can help veterans because he is a veteran 

himself. He referred clients to the local Veteran Services coordinator in Grayson County. 



Texoma Council of Governments | 2011- 2015 Texoma Needs Assessment 
 
 

289 

However, the TCOG Elder Rights benefits counselor criticized the VA Clinic. He knows clients 

have been denied service due to technicalities, even though all veterans should be able to be 

seen at any location if they have a VA card. TCOG Family Self-Sufficiency program also sees a 

significant number of clients who are veterans.  

 

Youth 

The Workforce Solutions Texoma Child Care Assistance program provides child care in the 

region. Admission to the program is income-based and there is a wait list. The program also 

helps mothers who go to school by providing child care for them on a case-by-case basis. 

According to the Child Care Program manager, the majority of participants are single parents. 

The program does have participants that are two parent families, but usually only one parent's 

education or skill level is high enough to retain a job and pay for child care. 

 

Workforce Solutions Texoma has one case manager who is the clientsΩ primary contact for this 

particular program. That case manager helps clients set up child care and make decisions about 

their child care providers.  

 

If the Workforce Solutions Texoma Child Care Assistance program is unable to supplement child 

care for a client, then he/she can be referred to child care providers who can supplement child 

care or provide discounts. Some churches may provide scholarships. If for-profit child care 

providers give discounts, they do not advertise it. There is a non-profit daycare in Gainesville 

that works with parents in need of child care assistance. 

 

With regard to program policy changes, the only suggestion that the program manager has 

includes making child care available to families that have a parent who is completely disabled.  

The Program manager maintains the stipulation on parents having to work at least 25 hours per 

week or be continuing education in targeted fields.  
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The Workforce Solutions Texoma Child Care Assistance program encourages parents to join 

Head Start or Early Head Start, as stated in the Workforce Solutions Texoma Strategic Plan. The 

respondent said that one major problem with Head Start is that most school districts run a part-

day program and this is a problem if parents work full-time. They do not want their 2-3 year old 

children bused somewhere else. Parents want their children to be in a single daycare. Parents 

attending college may be able to adjust their schedules to accommodate this dilemma or, 

perhaps a relative can pick up the child. But most working parents cannot accommodate this 

schedule. The respondent also pointed out another disadvantage of Head Start. Even if districts 

provide full-day early childhood programs, there are still school breaks such as spring break and 

summer break. During these periods, parents may not have anyone to look after their children. 

 

TCOG Section 8 made several observations regarding youth in Fannin County. A tremendous 

amount of young people apply for assistance in Fannin simply because there are few high-

paying jobs in the County. The clients that apply for assistance are primarily women with small 

children. Most of them have never been married and they are raising children as single parents. 

There is a large population in Grayson County that is the same way, but it is an even larger 

problem in Fannin County because there are fewer jobs and less public transportation available. 

Young women and single mothers in Fannin County take advantage of TCOG Energy Assistance. 

The TCOG Section 8 program manager constantly refers these clients to TCOG Energy 

Assistance.   

 

Critical needs in Fannin County include child care for parents who are seeking employment and 

youth services. Child care must be provided in order for parents to be able to look for work. 

Clients cannot afford daycare for their children because it takes up most of their income to 

even do so. In terms of youth services, there should be a youth community center in every city 

in Fannin County. The towns in Fannin County have no movie theater, no skating rink, and no 

mall. An after-school program would greatly enrich the lives of children and parents all over the 

county. The Program manager said that mothers worry a great deal about their children in this 

regard. Children ride the bus home from school and get home to an empty house. They can get 
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in a lot of trouble when there is nothing productive for them to do in the community during 

these periods of time. 

 

In Grayson County, a difficulty faced by service providers is providing counseling to teenage 

clients. Teenage clients face all kinds of issues at school, not just drug-related problems, but 

violence as well. The respondent said that she has 1-5 junior high and/or high school aged 

clients that need help because they are acting out in a violent way. 

 

The Program manager at TCOG Energy Assistance regarded youth attitudes as central to solving 

the cycle of poverty. One solution to end poverty is telling young women, especially single 

others, that how they feel does not matter as much as how they act. Poor people tend to think 

in a self-defeating manner. Many low-income people do not see a way out of their situation and 

think that their actions do not matter. As a result of this mental barrier, they do not work or 

want to work. There is a prevalent, unfortunate attitude that if people cannot attain a certain 

standard of living, then they might as well have no standard of living. Regarding this attitude, 

young people really need encouragement to take action, because no one else encourages 

them. 

 

Youth and Other Conditions 

(Youth/ Education) 

As mentioned previously, TCOG Family Self-Sufficiency assists with school supply donations for 

children. School supplies are funded through the Family Self-Sufficiency Program in order to 

encourage both children and adults. The first day of school is often disheartening for children 

because they are often treated differently because they cannot afford school supplies. Having 

school supplies motivates children to work harder in school and the supplies encourage parents 

since their children are receiving help. However, this is a major expense as school supplies cost 

between $35-85 per child. Supplies are donated by partner organizations within the 

community. One year, insurance companies competed to see who could raise the most school 

supplies. The community helps provide school supplies. 
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(Youth/ Employment) 

According to Workforce Solutions Texoma, for approximately 90% of their low-income families, 

the main barrier to receiving vocational training or employment is child care expenses. The 

Child Care Assistance program manager believed that the high cost of child care is the reason 

why many parents do not work. They feel that they are working just to pay for the cost of child 

care. In this case, parents would rather stay at home. The Child Care Assistance program is 

specifically designed to help parents go to school and/or work with child care costs covered so 

that the parents meet self-sufficiency goals. 

 

As far as eligibility for the Child Care Assistance Program, the parent of a family must be either 

in training or working minimum of 25 hours a week. The interviewer clarified that clients must 

be seeking continuing education or training and the respondent added that parents can also be 

employed full-time to be eligible. However, many parents are unemployed or underemployed, 

especially with the recent economic downturn. Unemployed or underemployed is defined by 

Workforce Solutions Texoma as working less than 25 hours a week. Parents cannot receive 

Child Care Assistance if they do not have a job. Some needs continue to be unmet because 

funding restrictions do not allow unemployed clients to receive child care assistance. Funding is 

limited for clients who would like child care assistance to find job training or because they are 

unemployed. However, if a client is disabled, but can work 10 hours a week and has medical 

certification to prove the disability, then that individual may be eligible for child care. 

Unique Observations 

 

Causes of Poverty 

The program manager at TCOG Energy Assistance has strong opinions about the causes of 

poverty. It is important to teach people a mentality of self-sufficiency at a young age. People 

can ask for help, but, ultimately, they need to be self-sustaining. It is not an issue of work ethic; 

rather, it is a question of how people value themselves. Self-sufficiency and dignity go hand in 

hand. As a whole, our society would be very different if these facts were more readily 
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understood. The program manager sees either desperation or apathy in her clients and, in 

young people, there is no in-between. 

 

TCOG Energy Assistance case managers recognize the challenges clients face in their struggle to 

escape poverty. Energy Assistance caseworkers focus on documentation and topics that 

families bring up. The case managers try not ǘƻ ƳŀƪŜ ŀǎǎǳƳǇǘƛƻƴǎ ŀōƻǳǘ ŎƭƛŜƴǘǎΩ circumstances. 

Rather, they believe it is important to get to know clients. The program manager felt that other 

service providers do not always have the same attitude. Several other service providers do not 

give clients time to be who they are without bias or judgment. There is a great deal of 

discrimination and many people are not served because of their appearance. 

 

TCOG Section 8 discussed self-sufficiency efforts for clients. The program manager felt that she 

could relate to clients because of her own personal experiences. However, often clients are 

very easy to see through. She noted that it is surprising the things that clients do because they 

feel scared and desperate. However, the best way to address these fears is through counseling. 

The program manager firmly believes that there is much more that needs to be done to solve 

poverty. Ensuring that clients are pointed in the right direction is what most TCOG Section 8 

staff spend their time on. When service providers are separate and dispersed, people get lost 

going from one office to the next. Despite this, the program manager believes that clients 

themselves are the problem. If a need is not being met, it is because the clients themselves are 

not following through to do what needs to be done. The program manager has not found a 

single agency in Grayson County that was unwilling to help, as long as clients are cooperative. 

Aside from the elderly and disabled, the rest of the clients are the ones who need to learn what 

their priorities are and how to handle them responsibility. Meanwhile, the program manager 

realizes that her job exists because of irresponsible people. She thinks that perhaps these 

clients have never been taught better and that they need someone to guide them.   

 

The very goal of the TCOG Family Self-Sufficiency program is self-sufficiency. The purpose of 

this program was and is to get families off of social programs and show clients that there is a 
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better quality of life available to them. These programs give families the ability to buy and have 

the things that they need to survive. The main hindrance of self sufficiency for these families is 

a lack of transportation. Even if these families obtain a vehicle, the maintenance and upkeep 

often makes them unusable for families. There are programs that give donated cars to needy 

families, but these programs are not available in the immediate counties. A program called the 

Low Income Protection Plan (LIPP) used to offer free car repair, but has since gone out of 

business. TAPS has been helpful; however, the routes and pick up times for these buses are 

often not meant for people looking for and/or maintaining employment.  

 

As mentioned previously, medical care is another self-sufficiency barrier. There is no free dental 

care available in Grayson County, except a once a year free clinic. Dental care is crucial and can 

affect ƻƴŜΩǎ employment opportunities, as employers are less likely to hire people who have an 

offensive dental situation. Also, lack of dental care can cause pain which can affect quality of 

work.  

 

Substance abuse also affects self-sufficiency. It can greatly affect ƻƴŜΩǎ ŀōƛƭƛǘȅ ǘƻ ǿƻǊƪΦ 

Substance abuse rehabilitation is more readily available than in the past. Organizations such as 

the Four Rivers rehabilitation center have helped significantly in meeting this need. Often, 

people use drugs recreationally, because of peer pressure, or as a means of coping with 

trauma.  

 

The TCOG Family Self-Sufficiency program coordinator believes that many people stay in 

poverty because it is a familiar situation. They have dealt with this type of lifestyle for 

generations and are afraid of the possibility of a new life. It is important for case managers to 

help these clients get motivated. The TCOG Family Self-Sufficiency program coordinator often 

sends encouraging postcards to clients. These clients need encouragement because they have 

lived in poverty for generations. Now, clients have a better understanding of the way their lives 

could be and are working to make this change. 
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Service Provider Outreach 

TCOG Elder Rights provides outreach to the elderly with its "Senior Beware" video. This is a 5-7 

minute TV advertisement that runs on the local news channel on the last Monday of every 

month. This is effective because many senior citizens watch the local news avidly. Other 

methods of outreach include local newspaper articles and public service announcements on the 

radio.  

 

²ƘƛƭŜ ¢/hD 9ƭŘŜǊ wƛƎƘǘǎΩ ƻǳǘǊŜŀŎƘ Ƙŀǎ ōŜŜƴ occasionally effective, the program is unable to 

reach every single household in the area. The Fannin County Special is a newspaper that is 

mailed to every address in the county and Elder Rights advertises in this newspaper. TCOG Elder 

Rights also runs TV and radio advertisements and visits local senior centers.  

 

hƴ !ǇǊƛƭ рΣ нлмлΣ ¢/hD 9ƭŘŜǊ wƛƎƘǘǎΩ counselors trained home health care and assisted living 

agencies to enroll people in Medicare Part D. The goal of this program was to reach out to 50-

75 people.  

 

TCOG Energy Assistance engages in new client outreach by posting radio announcements and 

visiting senior centers. 

 

 TAPS works with United Way of Grayson County to do outreach in Wise County. Further 

examples of local outreach include the Boot Scootin' Ball, the Peanut Festival, Frontier Days in 

Pottsboro, and the Grayson County Crisis Center Seeds of Hope. TAPS also transports many 

Grayson County Crisis Center clients.  

 

The Texoma Homeless Coalition has been trying to get city government representation at 

Coalition meetings to raise awareness about homelessness. While the City of Sherman cannot 

directly aid the homeless, it can assist nonprofits that are charged with helping the homeless.  

 

Importance of Knowledge and Information 
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TCOG Elder Rights counselors identified information accessibility as the most critical need for 

the elderly in Texoma. If the program had enough funding to mail an information sheet listing 

elderly resources to every address in each of the three counties, then the need for information 

accessibility would be met. At present, if an elderly person calls TCOG Elder Rights for 

information, those individuals are referred from organization to organization. Not to mention, 

elderly clients dislike dealing with automated voice recordings over the phone. Information 

about the resources available to the elderly is not sufficiently accessible. For example, many 

elderly people do not even know that TCOG Elder Rights exists and can assist them. 

  

TCOG Energy Assistance also promoted the importance of distributing information to clients. 

With regard to energy usage, TCOG Energy Assistance gives practical advice to clients in the 

form of handouts from energy company websites.  

 

Case Management Approach 

The Section 8 client intake begins by determining the client eligibility, which is based on 

income. Then, the client is put on a wait list by the date and time of application. If there are 

other special purpose programs they qualify for, such as Family Unification or Mainstream, then 

clients can enter these programs immediately. Clients undergo a one hour voucher briefing 

session to provide housing guidance. Clients are given HUD information and, then, they receive 

counseling on finding units and financial limitations. As a side note, most housing authorities do 

not have an intake process. Rather, they just tell clients how much assistance they will receive 

and tell them to go find a house.  

 

TCOG Section у ǳǎŜǎ ŀ άōŀŎƪ ŘƻƻǊ ŎŀƭŎǳƭŀǘƛƻƴΣέ ǿƘƛŎƘ ƛǎ based on the utility schedule, the area, 

and the payment standard. Using this calculation, TCOG Section 8 gives clients a general price 

range for homes they can look for. Section 8 developed a total sheet that they give to clients 

ŀƴŘ ƛƴŎƭǳŘŜǎ ǘƘŀǘ ƛƴŘƛǾƛŘǳŀƭΩǎ maximum rent amount and other important figures. In the long-

run, this saves everyone time because people can easily determine which housing units they 
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are eligible for. At that point, clients seek housing that meets HUD Standards, their financial 

limitations and request landlord approval. TCOG Section 8 housing contracts are for one year, 

which include inspection and recertification. 

 

TCOG Section 8 ǾŜǊƛŦƛŜǎ ŎƭƛŜƴǘǎΩ ŜŀǊƴŜŘ ƛƴŎƻƳŜ ŀƴŘ ƘƻǳǎƛƴƎ ŀǳǘƘƻǊƛǘȅ Ƙƛǎǘƻries. The program 

has many sister agencies, such as the Grayson County Housing Authority, the Sherman Housing 

Authority, the Denison Housing Authority, and Texoma Housing. Before, HUD did not have a 

client database, so TCOG Section 8 was unable to verify client application information 

effectively. This was not a good practice. Eventually, the TCOG Section 8 respondent set up a 

faxing system for the local area. With this system, agencies can fax other local housing agencies 

to request client history reports. These fax reports list the client's name, Social Security 

Number, and any reasons why the client would not qualify. 

  

hƴŎŜ ŀ ŎƭƛŜƴǘ ƛǎ ŀŎŎŜǇǘŜŘ ƛƴǘƻ ǘƘŜ ǇǊƻƎǊŀƳΣ ƘŜκǎƘŜ Ŏŀƴ ŜǾŜƴ ƳƻǾŜ ǘƻ ŀǊŜŀǎ ƻǳǘǎƛŘŜ ƻŦ ¢/hDΩǎ 

jurisdiction, even though Section 8 has paymeƴǘ ǎǘŀƴŘŀǊŘ ƭƛƳƛǘŀǘƛƻƴǎΦ LŦ ¢/hD {ŜŎǘƛƻƴ уΩǎ 

budget numbers were incorrect, the program could get sanctioned by HUD. For this reason, 

TCOG Section 8 cannot provide assistance to out-of-region residents whose rent is high because 

the program is intended to help clients within Texoma.  

 

Clients have one case manager who is the client's primary contact. The case manager helps 

clients set up child care and make decisions about child care providers. Other staff members in 

the Child Care Assistance program go through the technical process of contacting the providers. 

Workforce Solutions Texoma believes having one case manager as a client's primary contact is a 

good system. Ultimately, clients do not care who is paying for the child care; they just need the 

service. The case manager finds out clientsΩ ŎƘƛƭŘ ŎŀǊŜ needs and then contacts the appropriate 

personnel who know more about child care provision.  

 

The TCOG Energy Assistance case management process identifies families that qualify for the 

program in terms of income and household makeup. The primary goal is to teach clients how to 
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save money on energy. Part of the case management model educates clients on basic 

household budgeting. Clients fill out a form detailing their household budget. Then, case 

managers calculate the percentage of income clients spend on utilities. Some families discover 

that they spend over 30% of their monthly incomes on utility payments.  

 

This case management model allows case managers to work according to the needs of each 

unique household. Working families should take stay in touch with case management and 

continue to participate in the co-pay program. Elderly households should be sure to apply for 

food stamps and other programs they may be eligible for. Some elderly people do not take 

advantage of these services because they are either embarrassed that they are receiving 

assistance or because they think that the benefits might be not be worth the hassle. However, 

$15-25 can go far in buying additional food each month. 

 

TCOG Energy Assistance case managers recognize the challenges clients face in their struggle to 

get out of poverty. TCOG caseworkers deal with documentation and address topics that families 

bring up. The case managers try not ǘƻ ƳŀƪŜ ŀǎǎǳƳǇǘƛƻƴǎ ŀōƻǳǘ ŎƭƛŜƴǘǎΩ circumstances. Rather, 

they believe it is important to get to know clients. The TCOG Energy Assistance program 

manager felt that other service providers sometimes place judgment on clients, without giving 

clients the time to be themselves. There is a great deal of discrimination and many people are 

negatively affected as a result. 

 

The TCOG Elder Rights benefits counselor for Grayson County has a unique approach to case 

management. He loves helping people and enjoys being approachable. As a result, he often 

receives new referrals from clients he has helped in the past. The respondent valued his 

reputation for helping "satisfied customers." 

 

Program Goals for the Next Five Years 

TAPS plans to increase its service provision in Grayson, Cooke, and Fannin Counties. Of these 

plans, TAPS may add a Grayson County-DFW route and a Bonham-Sherman-Durant route. 
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The program goals for the Texoma Homeless Coalition include encouraging multiple agencies to 

apply for Continuum of Care funding. The Grayson County Shelter, in particular, should apply 

for this funding because it is starting to outgrow its location. It was also starting a transitional 

living program. There needed to be conference calling between organizations so that every 

county participates in meetings.  

 

TCOG Elder Rights had two particular program goals. The first is to add a fourth benefits 

counselor to act as a floater between the three counties. Adding another benefits counselor 

would mean that always having a counselor at the telephone if one counselor happened to be 

away. The second program goal is to have employees on contract at every senior center in the 

tri-county area during open enrollment.  

 

Inter-Agency Communication 

The North Texas Youth Connection was eligible to receive federal homelessness prevention 

grant and wanted to apply for these funds. However, the organization was unsure of what to do 

with the funds if it received them. The Grayson County Shelter wanted to use the funding to 

help clients at the shelter move out and live on their own. Ultimately, TCOG Energy Assistance, 

Grayson County Shelter and North Texas Youth Connection all submitted a joint application for 

the homelessness prevention grant. Since receiving the grant in September of 2009, they have 

helped 25 families and spent $60,000.  

 

However, according to TCOG Energy Assistance, there is very little inter-agency communication. 

TCOG Energy Assistance refers all clients, especially the elderly, to 2-1-1. Regional coordination 

is primarily comprised of personal connections, such as a case manager connecting with a 

hospital through a friend. The case managers themselves were unaware of how clients are 

referred to TCOG Energy Assistance and 2-1-1. 
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The Texas Homeless Network VISTAs aims to build coalitions throughout rural areas of Texas to 

build collaboration with service providers and meet the needs of the rural homeless. The 

Texoma Homeless Coalition meetings are an example of inter-agency collaboration. The 

meetings facilitate agency collaboration and help to prioritize the needs of the community as a 

whole, rather than the needs of a particular agency. However, regional collaboration to address 

the needs of the homeless is inadequate overall. In this region, agencies do what is necessary to 

expand. Foremost, agencies want to take care of their own. Then, they take care of the 

community. This is probably due to job security concerns. So, if an agency is not doing well, 

then, most likely, it will not go out of its way to help other agencies or step outside its target 

population. 

 

An example of successful inter-ŀƎŜƴŎȅ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ƛǎ IŜŀǾŜƴΩǎ IŜƭǇŜǊΩǎ ǊŜƭŀǘƛƻƴǎƘƛǇ ǿƛǘƘ 

other shelter programs in the areaΦ ¢ƘŜ ŘƛǊŜŎǘƻǊ ƻŦ IŜŀǾŜƴΩǎ Helper came to a Texoma 

Homeless Coalition meeting and asked for help to start a shelter. She talked with the directors 

of existing shelters and connected with their organizations. bƻǿΣ ǘƘŜ IŜŀǾŜƴΩǎ IŜƭǇŜǊ ŘƛǊŜŎǘƻǊ 

runs a substance abuse rehabilitation center and transitional housing for women. 

 

Agency collaboration with across counties has proven difficult because of the time and 

transportation costs associated with meeting together. For example, the Americorps VISTA in 

Gainesville would like to start conference call meetings so that representatives from every 

county can more easily attend and participate.  

 

REFERRALS 

TCOG Energy Assistance refers and receives clients from the U.S. Department of Health and 

Human Services, the cities of Bonham, Gainesville, Sherman, and Denison, United Way, VISTO, 

211, and APS.  

 

Adult Protective Services and TCOG agencies refer patients to each other. APS works with CPS 

to reunite families; hospitals, for when people get discharged, they refer them to TCOG if they 
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find out they will have no electricity and/or heating when they return home; United Way; 

Utility companies; Veterans Affairs Centers/Hospitals; and Home Hospice. 

 

The Child Care Assistance Program at Workforce Solutions Texoma gives clients who they deny 

child care referrals to other providers. Some churches may provide scholarships. There is a non-

profit daycare in Gainesville that will usually work with parents in need. Other youth-oriented 

organizations named by the program manager include after-school programs such as Boys and 

Girls Club and Girls Inc.; CASA; Child Protective Services; and the Children's Advocacy Center. 

 

TCOG Elder Rights refers clients to TCOG Energy Assistance, weatherization or 2-1-1. He also 

refers clients to the Ministerial Alliance and Adult Protective Services.  

 

Changes in the Last 5 Years 

Changes in last 5 years for TAPS include new counties served. TAPS is not their designated 

transportation service, but they now go into Wichita County, Lamar County, McKinney, and 

Dallas. They are primarily medical rides. 

 

Changes in services include a new computer system that allows TAPS be much more efficient 

and faster in their rides. Before, TAPS did not have the capability to process that many rides. 

They were scheduling with only two dispatchers, who were doing all the work. The old 

computer system would not automatically compute the rides. Now, the new computer system 

will take all the buses into account and schedule the entire ride. The system is not perfect, 

however, and they must tweak the system daily for hours. The management change at TAPS 

has also been very beneficial. In addition, TAPS has received more buses. They received 14 

buses: 9 from McKinney, and 2 from Corsicana. They are now up to 92 buses. These new buses 

are essential because some of the older buses had very high mileage or were constantly 

inoperable, and were not dependable. 
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At TCOG Energy Assistance, stimulus funding helped to triple the energy assistance budget. 

Therefore, there are many new clients. Energy Assistance can now serve people if their income 

is 200% of the poverty level. Before, income eligibility was 125% of the federal poverty level.  

New clients are made up of working households that need help. In regards to the Heat/Cool 

Program beginning 2 years ago, the program can now spend a maximum of $5000 per 

household. It had been $3000 for many years. 

 

At TCOG Section 8, there have been several major changes that have occurred in the last five 

years. Everything has expanded. There are more referrals and more agencies to refer clients to. 

Even though funding has remained consistent, there has not been an increase in funding. In the 

future, however, additional funding for vouchers will be available, which has not happened in 

eight years. Also, the program will no longer offer straight vouchers. With new grants, the 

government is tying in housing vouchers with other programs, such as Continuum of Care and 

Balance of State funding. She explained that HUD puts funding in a super notice of funding 

availability (super NOFA). When Section 8 receives the NOFA, they could apply for straight 

vouchers with no other programs attached to them. Now, there are other programs like 

Veterans Affairs and MHMR who can get Section 8 vouchers. Most likely, HUD is starting to 

spread the vouchers out; they are doing this because they saw a greater need in services.  

 

Economic Downturn 

At TAPS, employment ridership had largest percent increase in growth, from 25% to 30% due to 

the economic downturn and increased employment and underemployment.  

 

Especially with the economic downturn, many parents were unemployed or underemployed, or 

working less than 25 hours a week. Parents cannot receive Child Care Assistance if they do not 

have a job. That will always be an unmet need because their funding restrictions simply did not 

allow unemployed clients to receive child care. There is very limited funding to help clients who 

want child care while finding job training or being unemployed.  
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Attitudes 

The TCOG Section 8 Program manager observed that there are some issues with dispersed, 

separate services, such as MHMR and juvenile agencies being separate services. People 

sometimes got lost going from office to office. However, the Program manager believed that 

clients themselves were the problem. If a need is not being met, it is because the clients 

themselves are not following through to do what needs to be done. The Program manager has 

not found anyone in Grayson County that was unwilling to do what needs to be done, as long as 

client is cooperative. The 60% of clients that are not elderly or disabled are the ones who need 

to learn what their priorities are and how to handle them responsibility. She realizes she has a 

job because of irresponsible people. She thinks maybe these clients have never been taught, 

and that they need someone to guide them.   

 

The Family Self-Sufficiency Program Coordinator believes that many people stay in poverty 

because it is a familiar situation. They have dealt with this type of lifestyle forever and are 

scared by the possibility of a new life. It is important for case managers to help these clients get 

motivated. The Family Self-Sufficiency Program Coordinator often sends positive postcards so 

that the client stays motivated and has encouragement. They often need this encouragement 

because they have lived in poverty for generations and do not know any other way of life. 

 

The Program manager at TCOG Energy Assistance had strong opinions about the attitudes of 

her clients. It is important to instill, early on in life, the attitude that a person can do whatever 

they set out to do. This will take hard work. A person can ask for help, but they ultimately need 

to do it on their own. This is not simply an issue of work ethic, but rather, it is ŀ ǉǳŜǎǘƛƻƴΥ άIƻǿ 

Řƻ L ǾŀƭǳŜ ƳȅǎŜƭŦΚέ Lǘ Ƙŀǎ ǘƻ Řƻ ǿƛǘƘ ŀ ǇŜǊǎƻƴϥǎ ŘƛƎƴƛǘȅΣ ƴƻǘ ǘƘŜƛǊ ƘŀƛǊΣ ŎƭƻǘƘŜǎ ƻǊ ƳŀǘŜǊƛŀƭǎ 

owned. Society would be much different if this were the case. Regarding her clients, the 

Program manager sees either desperation or apathy regarding their situation. In young people, 

there was no in-between. 

 



Texoma Council of Governments | 2011- 2015 Texoma Needs Assessment 
 
 

304 

The Program manager at TCOG Energy Assistance regarded youth attitudes as central to solving 

the cycle of poverty. She sees the solution for ending poverty is telling young women, especially 

single mothers, that it does not matter how they feel, but it is what they do that matters. Those 

in poverty think in a self-defeating manner. Because they do not see a way out of their situation 

and think anything they do does not matter, they do not work. There is a prevalent and 

unfortunate attitude that if you do not have a certain standard of living, then you have 

absolutely no standard of living. Regarding these attitudes, young people really need 

encouragement to take action, because no one else encourages them. People are written off if 

they have a hard period in life, and they write themselves off. Society should encourage people 

and treat people with respect. 

 

Elderly people face obstacles in gaining self-sufficiency from society. Society treats them like 

they have hit their peak in earning income. No one tells them that they have done their best, 

and even when they have done their best, it is still not enough. 

 

Community Contribution 

TCOG Family Self-Sufficiency assists with school supply donations for children. This is a major 

expense as school supplies cost about $35-85 per child. Supplies are donated by partner 

organizations within the community. One year, insurance companies competed to see who 

could raise the most amounts of school supplies. Therefore, the community is helping to pay for 

these school supplies. Another program is the winter coat drive which operates similar to the 

school supplies program. There is also a furniture and house items program that is geared 

towards families that are in the home buyer program. 

 

For clients who are unable to receive child care through Workforce Solutions Texoma, the Child 

Care Assistance Program manager refers them to churches and non-profit daycares in 

Gainesville and other locations. : 

 

Differences between Fannin and Grayson Counties 
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The TCOG Section 8 described the differences between Grayson and Fannin Counties like night 

and day. These differences were readily apparent even when following the guidelines of the 

U.S. Department of Housing and Urban Development (HUD).  

 

For Fannin County, the payment standard for a two bedroom home is approximately $500. For 

Grayson County, the payment standard for a 2 bedroom is approximately $700. The problem is 

trying to keep Fannin County landlords on track with the fact that Section 8 cannot pay as much 

for Fannin County as they do for Grayson County. She said the economic structure in Fannin is 

so much lower than in Grayson. The high paying jobs are not there. In Fannin County, 

unemployment is higher, and the median income is lower.  

 

Even the people in Fannin County are different. People are more laid back, and everything runs 

slower with less urgency. Fannin County is much more closely tied socio-economically and 

culturally to the American South than Grayson and Cooke Counties. The program manager 

brought the first fair housing coalition to Fannin County. People in Fannin County used to be 

very racial, and in some cases still continue to be very racial. For example, she would have a 

black client wanting to rent in south Bonham. Before, the landlord would say they did not want 

a black client. She was trying to promote fair housing and having to counsel with landlords 

about fair housing laws, but she did not want to step on the landlords' toes. She thought the 

landlords did not care what the law said because that was the way they did things. The 

respondent said it took her 4-5 years before they had good landlords. Before, there were no 

houses for African Americans. If a house had black tenants, it would often be burned out.  

 

The program manager believed that this was an example of backward thinking, with no 

progression. It took a lot of work in Fannin to change their thought process and bring them 

more into compliance with the law, such as having to fill out many housing discrimination 

complaint forms. Now, there is much better response, and she is able to work with programs in 

Fannin County. The problem they faced was that there were many properties in South Bonham 

to rent, but they could not rent them out. So they tried to change the way landlords think, one 
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landlord at a time. If a landlord asked what if people burn them out if they housed a black 

tenant, then Section 8 would ask if the landlord had insurance. 

 

Many people in Fannin County like to live in rural areas. In Grayson County, there are a few 

people who live in the country, but not as many compared to Fannin County. She characterized 

ŀƭƭ Cŀƴƴƛƴ /ƻǳƴǘȅ ǊŜǎƛŘŜƴǘǎ ŀǎ άŎƻǳƴǘǊȅ ǇŜƻǇƭŜΦέ ¢ƘŜ program manager at Section 8 was also 

from a small town in Texas, so she could somewhat relate to Fannin County, but ultimately she 

could not condone or fully understand their mindset. 

 

Section 8 then discussed the rent stock in Grayson and Fannin Counties. Around 60-70% of their 

clients of Section 8 rented from Sherman, Denison, or Bonham. The remaining 30% live in rural 

areas. There is a tremendous difference between the two counties. In Grayson County, they 

have older properties, but most properties were built since the 1970's and later. In Fannin 

County, houses are often built during the 1900s, 1920s, or 1940s. You rarely find a brand new 

house. Inspections differ across housing authorities, though there has to be a broad spectrum. 

Section 8 uses U.S. Department of Housing and Urban Development standards. Grayson County 

Housing Authority uses a more specialized list because their housing stock is not as old. 

However, they do have a house that was built in the 1800's in Ivanhoe. 

 

TCOG Section 8 had several observations regarding youth in Fannin County. A tremendous 

amount of young people apply for assistance in Fannin County simply because the high-paying 

jobs are not there. The types of clients that apply for assistance are mainly women with small 

children. Most of them have never been married, and they are raising children on their own. 

There is a large population in Grayson County that is the same way, but it is a major problem in 

Fannin County because there are so many other obstacles, especially the lack of jobs and 

transportation. The youth in Fannin County, especially women and single mothers, do take 

advantage of TCOG Energy Assistance, with the Section 8 Program manager constantly referring 

clients to Energy Assistance.   
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TCOG Energy Assistance described the challenges that women in Fannin County face in 

obtaining employment. Out of all the three counties, Fannin women, mostly single mothers, 

have the most difficulty in finding jobs. One way that Energy Assistance helps these women is 

by helping them gain nurse aid certifications.  

 

Differences in Cooke County 

TCOG Energy Assistance found that the lowest percentage of their clients is located in Cooke 

County. Cooke County residents are very independent. Energy Assistance tried to reach out to 

Cooke County residents before, because they know people in the community do need these 

services. They linked up with two community resource centers to increase outreach in Cooke 

County. The residents themselves decided they did not need those programs. Sometimes, the 

community itself is a hindrance in providing needed services. 

 

 

CƻǊ ¢ŜȄƻƳŀ IƻƳŜƭŜǎǎ /ƻŀƭƛǘƛƻƴΩǎ ƻǳǘǊŜŀŎƘ ŜŦŦƻǊǘǎΣ ŀƎŜƴŎȅ ŎƻƭƭŀōƻǊŀǘƛƻƴ ƛƴǾƻƭǾƛƴƎ ŎƻǳƴǘƛŜǎ 

other than Grayson was difficult because some people did not want to drive all the way to 

Sherman. An example he gave was VISTO in Gainesville. The director did not always have time 

to attend meetings. 

 

The Child Care Program manager at Workforce Solutions Texoma observed a higher percentage 

of Spanish-speaking families in Cooke County compared to the other two counties. There is a 

higher need for Spanish translators. These families were primarily coming from Gainesville. 

Workforce Solutions Texoma had Spanish speaking case managers and used a language line for 

translation needs. 

 

Differences between Rural and Urban Areas 

TCOG Elder Rights faces special challenges working in rural areas compared to the needs of 

more urban areas such as Dallas. There were 5 benefits counselors in the North Central Texas 

COG in Dallas. Between the 5 of them, they helped 186 people during open enrollment. 
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However, in the same period, the counselor personally assisted with 211 cases in Grayson 

County. He never says he cannot help a client, and does not set any boundaries for himself. He 

pointed out that he probably could not do the Dallas counselors' jobs, and they could notdo his 

job. 

 

The Texoma Homeless Coalition experienced differing attitudes in rural areas. Rural areas were 

ƳƻǊŜ ƭƛƪŜƭȅ ǘƻ ƘŀǾŜ άƳƻƳ ŀƴŘ ǇƻǇέ ǎƘŜƭǘŜǊǎΦ ¢ƘŜȅ ǿƻǳƭŘ Ƨǳǎǘ ǇƻǇ ǳǇΣ ƻŦǘŜƴ ǎǘŀǊǘŜŘ ōȅ ŀ 

Christian organization or Christian person. These individuals simply see a need and start a 

shelter with their own money and time. This makes it hard for these shelters to work with other 

agencies, since they do not even see themselves as agencies. They had ŀ άŎƘƛǇ ƻƴ ǘƘŜ ǎƘƻǳƭŘŜǊέ 

attitude, as if they w erethe only ones who care in their area. They resent Sherman, the big city, 

getting all the funding. The respondent thought this was ironic since Sherman was not even a 

big city. 

 

Critical Needs 

The following are critical needs for the Texoma region, which includes Cooke, Fannin, and 

Grayson Counties: 

 

Affordable Housing. According to Texoma Homeless Coalition, affordable housing in private 

sector is very low in every community in the area. when agencies try to work with landlords, 

there is still very limited affordable housing f or clients that make minimum wage, finding 

housing that is 30% of your income is very difficult. 

 

More jobs. Texoma Homeless Coalition named this as a critical need for the region.  

 

Transportation. The TCOG Family Self-Sufficiency Program described the main hindrance of self 

sufficiency for these families as the lack of transportation. Even if these families obtain a 

vehicle, the maintenance costs often makes them financially unsuitable to the family. There are 

programs that give donated cars to needy families, but these programs are not available in the 
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immediate counties. A former program, LIPP, offered free car repair. However, the money in 

this program was not being utilized and therefore its funding was then directed to paying 

overdue rent. TAPS has been helpful in the aspect of transportation; however the routes and 

pick up times of these buses are often not effective in finding and maintain employment.  

 

Dental care. According to Family Self-Sufficiency, there is absolutely no free dental care avail be 

in Grayson County with the exception of a once a year free clinic. Dental care is vitally 

important because it can affect employment as employers are less likely to hire people who 

have an offensive dental situation. Also, the lack of dental care can cause pain which can affect 

quality of work.  

 

Substance abuse. According to Family Self-Sufficiency, substance abuse can negatively affect 

ability to work and maintain memberships into programs. Often, people use drugs out of 

boredom, to fit in, or as a means of coping with traumatic experiences. Unfortunately, there are 

no available services to deal with these causes, such as counseling or victim services.  

 

Information about services. According to TCOG Elder Rights, information on what is available to 

the elderly is simply not getting to the elderly who need it the most. Medicaid policies were 

always changing by the minute. Elderly clients simply do not know what is out there for them. 

He knew that many elderly did not know a service such as Elder Rights existed. Currently, if 

elderly people have a need and call, they get bounced around. Elderly clients are angry when 

they have to talk to "one more machine." If Elder Rights had the funding to create an 

information sheet with every resource available to elderly clients and who to contact, and mail 

that information sheet to every address in each of the three counties, then that need would be 

met.  

 

Child care for unemployed and underemployed parents. Especially with the economic downturn, 

many parents were unemployed or underemployed. Parents cannot receive Child Care 

Assistance from Workforce Solutions Texoma if they do not have a job. That will always be an 

unmet need because their funding restrictions simply did not allow unemployed clients to 
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receive child care. There is very limited funding to help clients who want child care while finding 

job training or being unemployed.  

The following are critical needs for Fannin and Grayson Counties: 

 

Affordable housing is a need, according to TCOG Section 8. There needs to be landlords that will 

not gouge prices. The respondent thought this was unfortunate because many the landlords 

have fixed rate mortgages, so their payment is only half of what they' are receiving in this 

market. There is a problem with landlords consistently raising that rent. It is hard to enforce 

άǊŜƴǘ ǊŜŀǎƻƴŀōƭŜƴŜǎǎΣέ {ƘŜ ƪŜŜǇǎ ǊŜŎƻǊŘǎ ƻŦ ǳƴŀǎǎƛǎǘŜŘ ǇǊƻǇŜǊǘƛŜǎ ƛƴ ǘƘŜ ŀǊŜŀ ǎƻ ǘƘŀǘ ǎƘŜ Ŏŀƴ 

make sure that when client turns in a unit, she knows that rent is reasonable for that area. 

 

The following are critical needs for Grayson County, according to TCOG Section 8: 

 

Additional funding, particularly for programs by TCOG Section 8. There is never enough funding 

for housing and more vouchers. 

 

Better transportation. It would be ideal to have a bus transit system with set stops. 

 

The following are critical needs for Fannin County, according to TCOG Section 8: 

 

Better job opportunities.  

 

More businesses coming into area. 

 

Better transportation, especially for rural areas. Clients will choose out a house in the rural 

area, and then complain about gas prices when driving back and forth.  
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Child care. The main obstacle with child care is that child care needs to be provided so that 

parents can actually look for work. Clients often cannot afford daycare, which can be over half 

of take home pay a week. 

 

Youth services. In Fannin County towns there is no movie theater, no skating rink, and no mall. 

An after-school program would be very beneficial for children and parents. When children go 

home on the bus by themselves and arrive in an empty house, they can get in a lot of trouble.   
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4. SURVEY RESULTS AND ANALYSIS 
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Taking into account all answers listed as a need, number one through number five, the 

following indicates which types of needs respondents listed the most often. Please remember 

that the order of importance is not taken into consideration. 

 

Ranking Cooke Fannin Grayson 

1 Employment Employment 
Healthcare/Medical/ 
Counseling 

2 
Healthcare/Medical/ 
Counseling 

Healthcare/Medical/ 
Counseling 

Employment 

3 Housing Transportation Transportation 
4 Food/Clothing Food/Clothing Food/Clothing 
5 Utility Bills Utility Bills Housing 
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/ƭƛŜƴǘ ΨIƻǇŜŦǳƭƴŜǎǎΩ ǉǳŜǎǘƛƻƴΥ 

 

Client Top Needs by Hopefulness-Texoma 

 
Unsure 

Not at All 
Hopeful 

Somewhat 
Hopeful Very Hopeful 

Employment 0.26 0.23 0.48 0.51 

Financial Security 0.29 0.37 0.3 0.36 

Transportation 0.24 0.29 0.33 0.34 

Utilities 0.32 0.23 0.3 0.31 

Healthcare/Medical/Counseling 0.53 0.68 0.37 0.29 

Education 0.12 0.02 0.22 0.21 

Food/Clothing 0.2 0.2 0.13 0.2 

Childcare/ Youth Services 0.07 0.07 0.12 0.19 

Other 0.14 0.17 0.17 0.15 

Housing 0.13 0.13 0.16 0.12 

Misc Elderly & Disabled 0.16 0.27 0.11 0.07 

Domestic 0.01 0.01 0.04 0.04 

Poverty Mentality 0.04 0 0.02 0.02 

Information about Services 0 0.01 0 0.02 

Substance Abuse 0 0.01 0 0 

Crime (not drug related) 0 0 0 0 

N Value 111 128 141 337 

 
Rank #1 Rank #2 Rank #3 Rank #4 Rank #5 
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Importance of service or solution question: 
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 ΨVery ImportŀƴǘΩ {ŜǊǾƛŎŜǎ ōȅ 9ƳǇƭƻȅƳŜƴǘ {ǘŀǘǳǎ ό9ƳǇƭƻȅŜŘΣ ¦ƴŜƳǇƭƻȅŜŘΣ wŜǘƛǊŜŘύ - Texoma 

Service Type Employed (%) Unemployed (%) Retired (%) 

Employment (need a job) 69.3 60.4 47.6 

Living Wage Employment (need better 

paying job) 

67.1 50.9 43.3 

More Education (for better employment) 55.3 51.1 35.2 

Affordable Childcare 55.1 39 34.4 

School Readiness 53.7 40.6 36 

Health Insurance 52.6 60.6 57.9 

Utility Assistance 51.0 69.0 63.4 

Enrichment Programs for Youth 50.4 34 37.8 

Emergency Healthcare 50.3 51.0 52.8 

Preventative Healthcare 49.0 50.1 50.5 

Summer Childcare 47.8 33.5 31.5 

Use Public Transportation 43.7 30.8 36.4 

Need Reliable Personal Vehicle 43.7 47.5 40.7 

Emergency Food Assistance 43.5 39.9 45.2 

Family Services (Crisis Center, Domestic 

Violence Counseling) 

39.2 26.9 35.6 

 

Rent Assistance 37.8 51.5 40.6 

Improvements to Heating and AC 36.7 48.2 48.0 

Temporary Shelter 22.9 18.1 24.8 
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3. CONCLUSIONS 
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Through the experience with applying various approaches to qualitative research, we have 

gained a new appreciation for the study of such a broad and complex subject. The interviews 

point out complicating factors that Texomans experience on a day-to-day basis. Identifying the 

top needs does not do the experience of poverty justice because often a household is 

experiencing multiple setbacks at once that compound the effects of one another. Finding just 

one solution for their condition requires more than one avenue of attack.   

 

Given the opportunity to conduct additional research there are several opportunities that we 

would have liked to have pursued, including:  

 

- While we limited the scope of this study to identify and quantify the critical needs and 

services for low income Texomans who seek self-sufficiency, we are left with more 

questions about the causes and barriers to attaining self-sufficiency. Discussions with 

key informants brought up unique observations and feedback on the possible causes of 

poverty in Texoma. These causes tended to center around substance abuse, family 

violence, and a multi-generational culture of poverty. These issues could have come up 

in the open-ended critical needs question, but did not very often because respondents 

were only asked to consider the most critical needs and services in their communities.  

 

- Explore the possibility that there is a disconnect between local perceptions of poverty 

and the actual experience of poverty in our communities. There are several aspects of 

this study that seem to indicate this could be an issue in Texoma. By surveying clients, 

service providers, and community members extensively about the most critical services 

and assistance for low-income Texomans seeking self-sufficiency, there appeared to be 

noteworthy differences in responses. Community members and service providers 

indicated employment and education as not services, while clients tended to indicate 

direct services such as utility bill assistance and food assistance over employment and 

education. Studies conducted in other parts of the country have indicated there is 

disconnect between general thinking about poverty and the individual experience. This 
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manifests in misperceptions on very basic trends in poverty such as the distribution of 

wealth as studies have shown Americans assume the distribution of wealth is more 

equal than it is in reality46. 

 

- Investigate and identify differences societal causes of poverty, such as large-scale, socio-

economic factors, and individual causes of poverty, such as why a family can or cannot 

earn a family-supporting wage. The responses gathered in the primary survey questions 

do not lend themselves to interpreting the approach the respondent took in providing 

their answer. Again, if there is a disconnect between our perceptions of poverty that the 

experience of poverty, a specific look at this issue may lend interesting results.  

 

With that said, the unmet needs and vital services identified in this study will be the basis of the 

Community Action Plan for services and expenditures through the year 2015. TCOG will 

continue to work with local jurisdictions and community organizations to create economic 

opportunities and improve quality of life for the Texoma Region. CSBG funds will support the 

Texoma Council of Governments and the offering of direct services (including education 

assistance and other supportive services) to low income Texomans to help alleviate causes of 

poverty in our region. 

  

                                                           
46

 Norton, Michael I., and Ariely, Dan. Building a Better American: One Wealth Quintile at a Time. Accessed on 
October 12, 2010, http://www.people.hbs.edu/mnorton/norton%20ariely%20in%20press.pdf.  

http://www.people.hbs.edu/mnorton/norton%20ariely%20in%20press.pdf
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y_Data_Collection_Techniques.pdf 
 
DǊŀȅǎƻƴ /ƻǳƴǘȅ 5ŜǇŀǊǘƳŜƴǘ ƻŦ WǳǾŜƴƛƭŜ {ŜǊǾƛŎŜǎΦ ά{ǘŀǘƛǎǘƛŎŀƭ wŜǇƻǊǘ мκмлκнллт ǘƻ мнκомκнллтέΦ 
April 10, 2010. http:/ /www.co.grayson.tx.us/Juvenile/Juve_Administration.htm 
 
HUD CHAS data and other housing information can be accessed on the HUD USER website, Data 
Set page: http://www.huduser.org/portal/datasets/pdrdatas.html 
 
Lewis, Jane. Qualitative Research Practice. Ed. Jane Ritchie and Jane Lewis. London: Sage 
Publications, 2003.  
 
Maintz, Julia. Blending Spaces: Actor-Network Interactions of An Internet-Based E-Learning 
Course. London: Transaction Publishers, 2008. 
 
bŀǘƛƻƴŀƭ !ǎǎŜǎǎƳŜƴǘ ƻŦ !Řǳƭǘ [ƛǘŜǊŀŎȅ όb!![ύΣ {ǘŀǘŜ ŀƴŘ /ƻǳƴǘȅ 9ǎǘƛƳŀǘŜǎΣ ά{ǘŀǘŜ ŀƴŘ /ƻǳƴǘȅ 
9ǎǘƛƳŀǘŜǎ ƻŦ [ƻǿ [ƛǘŜǊŀŎȅέΣ aŀǊŎƘ мрΣ нлмлΦ http://nces.ed.gov/naal/estimates/index.aspx 
 
The National Network to End Domestic Violence, Domestic Violence, NNEDV Policy Issues, April 
15, 2010 http://www.nnedv.org/policy/issues/housing.html. Can also be found: Browne, A. 
1998. "Responding to the Needs of Low-income and Homeless Women Who are Survivors of 
Family Violence." Journal of American Medical Women's Association. 53(2): 57-64.  
  
¢ƘŜ bŀǘƛƻƴŀƭ bŜǘǿƻǊƪ ǘƻ 9ƴŘ 5ƻƳŜǎǘƛŎ ±ƛƻƭŜƴŎŜΣ bb95± tƻƭƛŎȅ LǎǎǳŜǎΣ ά±ƛƻƭŜƴŎŜ !Ǝŀƛƴǎǘ 
²ƻƳŜƴ !ŎǘέΦ !pril 15, 2010. http://www.nnedv.org/policy/issues/vawa.html  
 
Norton, Michael I., and Dan Ariely. Building a Better American: One Wealth Quintile at a Time. 
Accessed on October 12, 2010, 
http://www .people.hbs.edu/mnorton/norton%20ariely%20in%20press.pdf 
 
Project United. http://www.projectunited.org/ 
 

http://www.aclu.org/pdfs/dvhomelessness032106.pdf
http://www.virtualcap.org/downloads/VC/US_Needs_Assessment_FL_Coop_Extension_Primary_Data_Collection_Techniques.pdf
http://www.virtualcap.org/downloads/VC/US_Needs_Assessment_FL_Coop_Extension_Primary_Data_Collection_Techniques.pdf
http://www.co.grayson.tx.us/Juvenile/Juve_Administration.htm
http://www.huduser.org/portal/datasets/pdrdatas.html
http://nces.ed.gov/naal/estimates/index.aspx
http://www.nnedv.org/policy/issues/housing.html
http://www.nnedv.org/policy/issues/vawa.html
http://www.projectunited.org/aboutus.html
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{ƘŜǊƳŀƴ IƻƳŜƭŜǎǎƴŜǎǎ /ƻŀƭƛǘƛƻƴΦ άIƻƳŜƭŜǎǎƴŜǎǎ /ƻǳƴǘέ !ǇǊƛƭ мΣ нлмлΦ  
 
Texas Department of Health and Human Services. Research and Statistics. April 15, 2010. 
http://www.hhsc.state.tx.us/research/index.html 
 
¢ŜȄŀǎ 5ŜǇŀǊǘƳŜƴǘ ƻŦ IƻǳǎƛƴƎ ŀƴŘ /ƻƳƳǳƴƛǘȅ !ŦŦŀƛǊǎ ό¢5I/!ύΣ άнллф {ǘŀǘŜ ƻŦ ¢ŜȄŀǎ [ƻw-
ƛƴŎƻƳŜ IƻǳǎƛƴƎ tƭŀƴ ŀƴŘ !ƴƴǳŀƭ wŜǇƻǊǘέΣ aŀǊŎƘ ммΣ нлмлΦ  
http://www.tdhca.state.tx.us/housing-center/docs/09-SLIHP.pdf 
 
Texas Department of Protective Services. Reports, Plans, SǘŀǘƛǎǘƛŎǎΣ ŀƴŘ tǊŜǎŜƴǘŀǘƛƻƴǎΦ άнллу 
5ŀǘŀ .ƻƻƪέ 
http://www.dfps.state.tx.us/About/Data_Books_and_Annual_Reports/2008/databook/default.
asp 
 
Texas Education Agency, Academic Excellence Indicator System. School Report Card, March 30, 
2010. http://ritter.tea.state.tx.us/perfreport/aeis/2009/index.html 
 
Texas Education Agency, Division of Accountability Research: Reports and Abstracts, 
ά{ŜŎƻƴŘŀǊȅ {ŎƘƻƻƭ /ƻƳǇƭŜǘƛƻƴ ŀƴŘ 5ǊƻǇƻǳǘǎ ƛƴ ¢ŜȄŀǎ tǳōƭƛŎ {ŎƘƻƻƭǎΣ нллт-лу όWǳƭȅ нллфύέΦ 
April 15, 2010. http://ritter.tea.state.tx.us/research/abs2.htm#Dropout 
 
Texas Education Agency, Glossary for The Academic Excellence Indicator System 2008-2009, 
Glossary, March 3, 2010. http://ritter.tea.state.tx.us/perfreport/aeis/2009/glossary.html 
 
¢ŜȄŀǎ 9ŘǳŎŀǘƛƻƴ !ƎŜƴŎȅΦ ά¢ƘŜ ¢ŜȄŀǎ YƛŘǎ /ƻǳƴǘ tǊƻƧŜŎǘέΦ /ŜƴǘŜǊ ŦƻǊ tǳōƭƛŎ tƻƭƛŎȅ tǊƛƻǊƛǘƛŜǎΣ 
Austin, TX. Secondary School Completion and Drop-outs 2007-2008 Report. May 3, 2010. 
http://www.cppp.org/factbook09/select_indicator.php?fipse=48181 
 
Texas Workforce Commission LCMI Department, Tracer: Labor Market and Career Information 
ό[a/LύΣ ά¢ŜȄŀǎ 9ŎƻƴƻƳƛŎ {ǘŀǘƛǎǘƛŎǎέ !ǇǊƛƭ мрΣ нлмлΦ http://www.tracer2.com/ 
 
Texoma Council of Governments. http://www.texoma.cog.tx.us/ 
 
 Texoma Homeless Network. http://texomahomelesscoalition.ning.com/ 
 
¢ŜȄƻƳŀ ²ƻǊƪŦƻǊŎŜ .ƻŀǊŘΦ ά²ƻǊƪŦƻǊŎŜ ¢ŜȄƻƳŀ {ǘǊŀǘŜƎƛŎ ŀƴŘ hǇŜǊŀǘƛƻƴŀƭ tƭŀƴ CƛǎŎŀƭ ¸ŜŀǊǎ 
2009-нлмлέΦ  
 
¦ƴƛǘŜŘ {ǘŀǘŜǎ .ǳǊŜŀǳ ƻŦ [ŀōƻǊ {ǘŀǘƛǎǘƛŎǎΣ [ƻŎŀƭ !ǊŜŀ ¦ƴŜƳǇƭƻȅƳŜƴǘ {ǘŀǘƛǎǘƛŎǎΣ ά/ƻǳƴǘȅ 5ŀǘŀέ 
April 15, 2010. http://www.bls.gov/lau/#tables 
 
United States Census Bureau, 2006-2008 American Community Survey 3-Year Estimates, 
ά/ƻƻƪŜ /ƻǳƴǘȅΥ {ŜƭŜŎǘŜŘ {ƻŎƛŀƭ /ƘŀǊŀŎǘŜǊƛǎǘƛŎǎ ƛƴ ǘƘŜ ¦ƴƛǘŜŘ {ǘŀǘŜǎΥ нллс-2008, March 3, 2010. 

http://www.hhsc.state.tx.us/research/index.html
http://www.tdhca.state.tx.us/housing-center/docs/09-SLIHP.pdf
http://www.dfps.state.tx.us/About/Data_Books_and_Annual_Reports/2008/databook/default.asp
http://www.dfps.state.tx.us/About/Data_Books_and_Annual_Reports/2008/databook/default.asp
http://ritter.tea.state.tx.us/perfreport/aeis/2009/index.html
http://ritter.tea.state.tx.us/research/abs2.htm#Dropout
http://ritter.tea.state.tx.us/perfreport/aeis/2009/glossary.html
http://www.cppp.org/factbook09/select_indicator.php?fipse=48181
http://www.tracer2.com/
http://www.texoma.cog.tx.us/about.html
http://texomahomelesscoalition.ning.com/
http://www.bls.gov/lau/#tables
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http://factfinder.census.gov/servlet/ACSSAFFFacts?_event=ChangeGeoContext&geo_id=05000
US48181&_geoContext=&_street=&_county=grayson&_cityTown=grayson&_state=&_zip=&_la
ng=en&_sse=on&ActiveGeoDiv=&_useEV=&pctxt=fph&pgsl=010&_submenuId=factsheet_1&ds
_name=ACS_2008_3YR_SAFF&_ci_nbr=null&qr_name=null&reg=null%3Anull&_keyword=&_ind
ustry= 

Á Fannin: 
http://factfinder.census.gov/servlet/ACSSAFFFacts?_event=ChangeGeoContext&geo
_id=05000US48147&_geoContext=&_street=&_county=fannin&_cityTown=fannin&
_state=&_zip=&_lang=en&_sse=on&ActiveGeoDiv=&_useEV=&pctxt=fph&pgsl=010
&_submenuId=factsheet_1&ds_name=ACS_2008_3YR_SAFF&_ci_nbr=null&qr_nam
e=null&reg=null%3Anull&_keyword=&_industry= 

Á Grayson: 
http://factfinder.census.gov/servlet/ACSSAFFFacts?_event=ChangeGeoContext&geo
_id=05000US48147&_geoContext=&_street=&_county=fannin&_cityTown=fannin&
_state=&_zip=&_lang=en&_sse=on&ActiveGeoDiv=&_useEV=&pctxt=fph&pgsl=010
&_submenuId=factsheet_1&ds_name=ACS_2008_3YR_SAFF&_ci_nbr=null&qr_nam
e=null&reg=null%3Anull&_keyword=&_industry= 

 
UniteŘ {ǘŀǘŜǎ /Ŝƴǎǳǎ .ǳǊŜŀǳΣ {ǘŀǘŜ ŀƴŘ aŜǘǊƻǇƻƭƛǘŀƴ !ǊŜŀ 5ŀǘŀ .ƻƻƪΣ ά¦{! /ƻǳƴǘƛŜǎέ aŀǊŎƘ мΣ 
2010. http://censtats.census.gov/usa/usa.shtml 
 
United States Department of Agriculture, School Meal Programs OverǾƛŜǿΣ άbŀǘƛƻƴŀƭ {ŎƘƻƻƭ 
[ǳƴŎƘ tǊƻƎǊŀƳέ aŀǊŎƘ уΣ нлмлΦ  
http://www.squaremeals.org/fn/render/channel/items/0,1249,2348_2363_0_0,00.html 
 
United Way. http://www.unit edwaygrayson.org/ 
 
VISTO. http://www.vistohelps.com/ 
 

 

 

  

http://factfinder.census.gov/servlet/ACSSAFFFacts?_event=ChangeGeoContext&geo_id=05000US48181&_geoContext=&_street=&_county=grayson&_cityTown=grayson&_state=&_zip=&_lang=en&_sse=on&ActiveGeoDiv=&_useEV=&pctxt=fph&pgsl=010&_submenuId=factsheet_1&ds_name=ACS_2008_3YR_SAFF&_ci_nbr=null&qr_name=null&reg=null%3Anull&_keyword=&_industry=
http://factfinder.census.gov/servlet/ACSSAFFFacts?_event=ChangeGeoContext&geo_id=05000US48181&_geoContext=&_street=&_county=grayson&_cityTown=grayson&_state=&_zip=&_lang=en&_sse=on&ActiveGeoDiv=&_useEV=&pctxt=fph&pgsl=010&_submenuId=factsheet_1&ds_name=ACS_2008_3YR_SAFF&_ci_nbr=null&qr_name=null&reg=null%3Anull&_keyword=&_industry=
http://factfinder.census.gov/servlet/ACSSAFFFacts?_event=ChangeGeoContext&geo_id=05000US48181&_geoContext=&_street=&_county=grayson&_cityTown=grayson&_state=&_zip=&_lang=en&_sse=on&ActiveGeoDiv=&_useEV=&pctxt=fph&pgsl=010&_submenuId=factsheet_1&ds_name=ACS_2008_3YR_SAFF&_ci_nbr=null&qr_name=null&reg=null%3Anull&_keyword=&_industry=
http://factfinder.census.gov/servlet/ACSSAFFFacts?_event=ChangeGeoContext&geo_id=05000US48181&_geoContext=&_street=&_county=grayson&_cityTown=grayson&_state=&_zip=&_lang=en&_sse=on&ActiveGeoDiv=&_useEV=&pctxt=fph&pgsl=010&_submenuId=factsheet_1&ds_name=ACS_2008_3YR_SAFF&_ci_nbr=null&qr_name=null&reg=null%3Anull&_keyword=&_industry=
http://factfinder.census.gov/servlet/ACSSAFFFacts?_event=ChangeGeoContext&geo_id=05000US48181&_geoContext=&_street=&_county=grayson&_cityTown=grayson&_state=&_zip=&_lang=en&_sse=on&ActiveGeoDiv=&_useEV=&pctxt=fph&pgsl=010&_submenuId=factsheet_1&ds_name=ACS_2008_3YR_SAFF&_ci_nbr=null&qr_name=null&reg=null%3Anull&_keyword=&_industry=
http://factfinder.census.gov/servlet/ACSSAFFFacts?_event=ChangeGeoContext&geo_id=05000US48147&_geoContext=&_street=&_county=fannin&_cityTown=fannin&_state=&_zip=&_lang=en&_sse=on&ActiveGeoDiv=&_useEV=&pctxt=fph&pgsl=010&_submenuId=factsheet_1&ds_name=ACS_2008_3YR_SAFF&_ci_nbr=null&qr_name=null&reg=null%3Anull&_keyword=&_industry=
http://factfinder.census.gov/servlet/ACSSAFFFacts?_event=ChangeGeoContext&geo_id=05000US48147&_geoContext=&_street=&_county=fannin&_cityTown=fannin&_state=&_zip=&_lang=en&_sse=on&ActiveGeoDiv=&_useEV=&pctxt=fph&pgsl=010&_submenuId=factsheet_1&ds_name=ACS_2008_3YR_SAFF&_ci_nbr=null&qr_name=null&reg=null%3Anull&_keyword=&_industry=
http://factfinder.census.gov/servlet/ACSSAFFFacts?_event=ChangeGeoContext&geo_id=05000US48147&_geoContext=&_street=&_county=fannin&_cityTown=fannin&_state=&_zip=&_lang=en&_sse=on&ActiveGeoDiv=&_useEV=&pctxt=fph&pgsl=010&_submenuId=factsheet_1&ds_name=ACS_2008_3YR_SAFF&_ci_nbr=null&qr_name=null&reg=null%3Anull&_keyword=&_industry=
http://factfinder.census.gov/servlet/ACSSAFFFacts?_event=ChangeGeoContext&geo_id=05000US48147&_geoContext=&_street=&_county=fannin&_cityTown=fannin&_state=&_zip=&_lang=en&_sse=on&ActiveGeoDiv=&_useEV=&pctxt=fph&pgsl=010&_submenuId=factsheet_1&ds_name=ACS_2008_3YR_SAFF&_ci_nbr=null&qr_name=null&reg=null%3Anull&_keyword=&_industry=
http://factfinder.census.gov/servlet/ACSSAFFFacts?_event=ChangeGeoContext&geo_id=05000US48147&_geoContext=&_street=&_county=fannin&_cityTown=fannin&_state=&_zip=&_lang=en&_sse=on&ActiveGeoDiv=&_useEV=&pctxt=fph&pgsl=010&_submenuId=factsheet_1&ds_name=ACS_2008_3YR_SAFF&_ci_nbr=null&qr_name=null&reg=null%3Anull&_keyword=&_industry=
http://factfinder.census.gov/servlet/ACSSAFFFacts?_event=ChangeGeoContext&geo_id=05000US48147&_geoContext=&_street=&_county=fannin&_cityTown=fannin&_state=&_zip=&_lang=en&_sse=on&ActiveGeoDiv=&_useEV=&pctxt=fph&pgsl=010&_submenuId=factsheet_1&ds_name=ACS_2008_3YR_SAFF&_ci_nbr=null&qr_name=null&reg=null%3Anull&_keyword=&_industry=
http://factfinder.census.gov/servlet/ACSSAFFFacts?_event=ChangeGeoContext&geo_id=05000US48147&_geoContext=&_street=&_county=fannin&_cityTown=fannin&_state=&_zip=&_lang=en&_sse=on&ActiveGeoDiv=&_useEV=&pctxt=fph&pgsl=010&_submenuId=factsheet_1&ds_name=ACS_2008_3YR_SAFF&_ci_nbr=null&qr_name=null&reg=null%3Anull&_keyword=&_industry=
http://factfinder.census.gov/servlet/ACSSAFFFacts?_event=ChangeGeoContext&geo_id=05000US48147&_geoContext=&_street=&_county=fannin&_cityTown=fannin&_state=&_zip=&_lang=en&_sse=on&ActiveGeoDiv=&_useEV=&pctxt=fph&pgsl=010&_submenuId=factsheet_1&ds_name=ACS_2008_3YR_SAFF&_ci_nbr=null&qr_name=null&reg=null%3Anull&_keyword=&_industry=
http://factfinder.census.gov/servlet/ACSSAFFFacts?_event=ChangeGeoContext&geo_id=05000US48147&_geoContext=&_street=&_county=fannin&_cityTown=fannin&_state=&_zip=&_lang=en&_sse=on&ActiveGeoDiv=&_useEV=&pctxt=fph&pgsl=010&_submenuId=factsheet_1&ds_name=ACS_2008_3YR_SAFF&_ci_nbr=null&qr_name=null&reg=null%3Anull&_keyword=&_industry=
http://factfinder.census.gov/servlet/ACSSAFFFacts?_event=ChangeGeoContext&geo_id=05000US48147&_geoContext=&_street=&_county=fannin&_cityTown=fannin&_state=&_zip=&_lang=en&_sse=on&ActiveGeoDiv=&_useEV=&pctxt=fph&pgsl=010&_submenuId=factsheet_1&ds_name=ACS_2008_3YR_SAFF&_ci_nbr=null&qr_name=null&reg=null%3Anull&_keyword=&_industry=
http://censtats.census.gov/usa/usa.shtml
http://www.squaremeals.org/fn/render/channel/items/0,1249,2348_2363_0_0,00.html
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4. APPENDIX 



APPENDIX A. OUTREACH DOCUMENTS 

 

REPORT ON PROGRESS JUNE17, 2010 TEXOMA COG GOVERNING BODY 

Slide 1 

 

2011- 2015 Community Needs 
Assessment 

Report on Progress

June 17, 2010
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Slide 2 

 

Why a Community Needs Assessment?

Objectives:

1) Identifypossiblegapsin services

2)  Outline of community needs and satisfaction 
with current services and procedures.

3) Information and data as a resource for area
agencies

 

 

-A CNA can be viewed in two ways 
-1) Process of citizen involvement to allow people not only to learn more about current 
political, cultural, and economic changes 
-2) Help local leaders- public, private, and non-profit- identify needs for new facilities or 
services 

-Assess public opinion about community goals and priorities 
-Provide information useful for current program evaluation 
-Increase citizen understanding of community problems and their effects on the 
community 

-Opportunity for TCOG to be responsive to citizen preferences, concerns, and needs. 
 
-The Community Needs Assessment is a means of involving the public in problem solving and 
the process of developing local goals. 
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Slide 3 

 

Research Overview

Primary research project that seeks to collect data

that does not currently exist

2011- 2015 
Community 

Needs 
Assessment

Statistical 
Research

Key 
Informant 
Interviews

Region-
wide 

Survey

 

 

Objectives- Who will be using this information and how, what information is already available 
(public resources) has driven research to focus on primary research Ą Key Informant and 
Community Survey 
 
The Statistical Research and Key Informant Interviews are almost complete and the Survey will 
be distributed in late July. 
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Slide 4 

 

Research Timeline

September

September 30: Submit 2011-2015 CNA Release Copies of Report to Partners and Texoma Agencies 

August

Collect Survey Responses 

July

July 12: Survey distribution to Service Providers and Clients. July 26: Elected Officials and Community

May-June

Analysis of Initial Findings Survey Design and Deployment Planning

February- April

Statistical Research Key Informant Interviews

 

 

Started with background research to build a context for information that already exists and may 
be of use to area agencies Ą Statistical Research 
 
Key Informant Interviews with Service Providers provided information about the depth and 
history of issues in their communities 
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Slide 5 

 

Statistical Research

Objective:
1) Contextual information & analysis for study
2) Data resource for area agencies

Review of public data: 
ςPopulation
ςIncome, earnings, employment figures
ςEducation, school district drop out rates, literacy rates
ςHealth Care, CHIP, Medicare, Medicaid enrollment figures.
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Slide 6 

 

Statistical Research Highlights

Changes in State and 
National Human Service 

Programs

Changing 
Demographics

Characteristics 
of Poverty 

Insights into the 

nature of poverty in 

Texoma

Local changes in 

demographics

Enrollment trends in 

state and federal 

human service 

programs

 

 

Many of our local non-profit agencies are providing services in their communities that 
compliment state and federal programs.  
 
As poverty guidelines are adjusted and local characteristics of poverty change, the occasion to 
adjust programs and local policies arise. 
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Slide 7 

 

Key Informant Interviews

Objective: 
Gain valuable information from local organizations that
have direct contact with low income individuals in
Texoma.

Research Approach:

Semi structured interviews with service providers. 
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Slide 8 

 

Service Providers and Partners

ωTCOG Area Agency on Aging, 
Elder Rights/ Benefits 
Counselors

ωWorkforce Solutions Texoma

ωNorth Texas Youth 
Connection 

ωSherman Housing Authority

ωTexoma Area Paratransit 
System (TAPS)

ωTCOG Family Self Sufficiency

ω!ōƛƎŀƛƭΩǎ !ǊƳǎ

ωVISTO 

ωUnited Way Cooke County

ωUnited Way Grayson County 

ωGrayson County Social 
Services Association 

ωTexoma Homelessness 
Coalition 
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Slide 9 

 

Key Informant Interview Highlights

ωCritical needs identified by interviewees:

ςEmergency and Transitional Housing

ςTransportation

ςLocal Foster Homes

ςAffordable Childcare

ςFull-service Clinic 

ςDrug Rehabilitation Services

Themes:

1) Region-wide support for existing 

services in Texomaôs smaller 

communities 

2) Critical services are sometimes 30 

minutes to 1 hour away from clientôs 

home
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Slide 10 

 

 

 

 
Survey Research will be broken up into 4 major target populations 
 
Human Service Clients 
Service Providers 
Elected Officials 
 
The goal is distribute targeted population surveys on these dates and analyze responses through 
the month of August. 
 
Each target population will have similar surveys that attempt to capture their opinions and 
concerns about needs in their community and county. 
 
Survey distribution will be appropriate for target population 
- 9ȄŀƳǇƭŜΥ ǿŜ ŀǊŜ ǇŀǊǘƴŜǊƛƴƎ ǿƛǘƘ ±L{¢h ŀƴŘ !ōƛƎŀƛƭΩǎ !ǊƳǎ ǘƻ ŀŘƳƛƴƛǎǘŜǊ ǘƘŜ ǎǳǊǾŜȅ ŘǳǊƛƴƎ 
their intake of clients for the week of July 12th and July 19th  
 
 

  




























































































































































































































































